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For over 38 years, Ceylinco Life has been the North Star of 
Sri Lanka’s life insurance industry, guiding policyholders, 
communities, and generations with unwavering purpose. 
Sustainability is at the heart of this guidance embedded in 
every decision, innovation, and initiative. From environmental 
stewardship and responsible investments to community 
empowerment and ethical governance, we ensure our 
actions today create lasting value for the future. As a 
steady beacon, Ceylinco Life illuminates the path toward 
secure, thriving lives and meaningful generational impact.    

Ceylinco Life - Guided for Life and Generations.

  For Life  For Generations
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ABOUT THIS REPORT

SCOPE AND BOUNDARY
This integrated report provides a comprehensive account of the business activities 
of Ceylinco Life Insurance Limited during the financial year from 1st January 2025 
to 31st December 2025. While financial aspects have been discussed from the 
perspective of the Group, non-financial aspects, including sustainability reporting, 
have been discussed from the perspective of the Company only. The Integrated 
Annual Report is consistent with the usual annual reporting cycle for financial and 
sustainability reporting. Primarily addressed to stakeholders, this report showcases 
how the Company’s vision articulates and drives the organisation’s strategy, value 
creation, and stakeholder engagement within the context of an ever-evolving 
operating environment. In addition to the organisation’s qualitative and quantitative 
results, this report further outlines the Company’s outlook, and an assurance of its 
ability to generate long-term value.

To ensure that this report remains updated and relevant, significant events that 
occurred beyond the reporting period and up until the Board of Directors’ sign-off 
date on 25 February 2026, have been stated herein. The previous years’ reports can 
be accessed via the Company website.

FRAMING THE NARRATIVE:
The theme “Guided for Life. For 
Generations.” reflects Ceylinco 
Life’s enduring role as a North Star: 
a trusted guide that safeguards 
lives, empowers stability, and 
creates lasting value across 
generations. It speaks both to 
the Company’s long-standing 
leadership and to its continued 
responsibility to guide customers, 
communities, and the industry 
with strength and purpose into the 
future.

This idea is expressed through 
various narrative devices 
embedded across the Report, by 
utilising icons, highlights, case 
studies, and milestone references 
to reflect on Ceylinco Life’s 
leadership journey. These elements 
collectively illustrate a legacy 
that has been built in the past, 
strengthened in the present, and 
carried forward into the future.

Welcome to the 11th Integrated  
Annual Report of Ceylinco Life.
Reflecting its leadership in reporting, Ceylinco Life 
continues to present its Annual Report through a distinctive 
structure built around Financial, Environmental, Social and 
Governance pillars. As the first life insurer in Sri Lanka to 
adopt this format, the Company has continued to refine 
and strengthen the approach, with 2025 marking the third 
consecutive report presented on this basis.
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Given the evolving structure of the Report, the integrated reporting boundary is presented 
through the key themes and reporting lenses that collectively communicate the Company’s 

context, strategy, governance, value creation and stakeholder impact.

INTEGRATED REPORTING BOUNDARY

SIGNIFICANT CHANGES AND 
RESTATEMENTS
There were no restatements or non-
financial changes regarding the 
Company’s ownership or supply 
chain during the year. Additionally, no 
significant restatements were made 
in non-financial reporting, including 
sustainability-related reporting, 
compared to the previous year.

Changes made to the Report primarily 
relate to improvements in reporting 
structure, connectivity and disclosure 
presentation.

MATERIALITY
This Integrated Annual Report is based on matters that are material to the 
organisation and its stakeholders, reflecting both financial materiality and broader 
sustainability impacts. During the year, the Company refined and consolidated 
its material matters to align more closely with evolving regulatory expectations, 
stakeholder priorities and the changing risk landscape. Accordingly, 11 material 
topics were identified for 2025, compared with 15 in the previous year, with the 
changes reflecting refinement and improved alignment rather than any loss of 
relevance.

Refer pages 117-124 for details on the materiality assessment and 
derived topics.

Business Overview

Presenting the Company, its purpose  
and key developments.

page 14

Governance and Stewardship

Demonstrating oversight, accountability 
and responsible stewardship.

pages 319-376

Risks, Stakeholder Matters,  
and Material Matters

Highlighting the matters most relevant to 
stakeholders, resilience and performance.

pages 117-124

Strategic Direction and  
Value Creation

FINANCIAL REPORTING BOUNDARY

Subsidiaries Associates

ESG REPORTING BOUNDARY

Showing how the Company  
responds, creates and sustains value.

pages 125-151

Operating Landscape

Reflecting the external environment  
and conditions shaping the business.

pages 80-90

Sustainability and  
Stakeholder Impact

Outlining environmental, social and wider 
stakeholder-related impacts.

pages 199-318

11
Material Topics

4
Dimensions

Financial 
Performance

Environmental 
Sustainability

Social 
Responsibility Governance

  Shareholders    Policyholders and Beneficiaries

  Employees    Reinsurers    Actuaries    Suppliers 

  Sales Agents    Regulators    Industry Associations

  Banks and Financial Institutions

  Community and Environment

Ceylinco Life Insurance Limited
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ABOUT THIS REPORT

REPORTING STANDARDS AND FRAMEWORKS

Reporting 
Framework

Guiding Principles Internal Assurance External Assurance

Financial, 
Governance 
& Risk 
Management

Sri Lanka Accounting Standards (SLFRS/
LKAS) issued by the Institute of Chartered 
Accountants of Sri Lanka (CA Sri Lanka)

The Board's Statement 
on Risk Management And 
Internal Control

Reporting to Board Audit 
Committee

Internal Audit and Internal 
Control Mechanisms

Independent Auditor’s Report 
(Refer pages 417-418)

Appointed Actuary’s Report  
(Refer page 416)Regulation of Insurance Industry Act No. 

43 of 2000 and amendments including 
Guidelines, Determinations, Circulars, Rules 
and Regulations issued by the IRCSL
The Companies Act No. 7 of 2007
IRCSL Direction No. 2 of 2022 – Corporate 
Governance Framework for Insurers
Code of Best Practice on Corporate 
Governance issued by CA Sri Lanka

Integrated 
Reporting

International Integrated Reporting Council’s 
(IIRC) Integrated Reporting <IR> Framework

Independent Assurance 
Report on Integrated 
Reporting  
(Refer pages 410-411)

A Preparer’s Guide to Integrated Corporate 
Reporting issued by CA Sri Lanka
Handbook on Integrated Corporate 
Reporting issued by CA Sri Lanka

Sustainability 
Reporting

Global Reporting Initiative (GRI) Standards 
2021 – Core option

Independent Assurance 
Report on Sustainability 
Reporting Financial Disclosure 
(refer pages 408-409 and 
412-413)

United Nations Sustainable Development 
Goals

Sri Lankan Sustainability Reporting 
Standards (SLFRS S1 & S2)

ADOPTION OF THE GUIDING PRINCIPLES OF THE <IR> FRAMEWORK

Area Improvements to the Report 2025

Strategic focus and 
future orientation

The Report demonstrates stronger linkage between purpose, strategic direction, value creation and 
outcomes across the Company’s reporting pillars.

Connectivity of 
information

Greater connectivity has been established between the operating context, risks, material matters, 
stakeholder priorities, strategy and performance across the Report.

Stakeholder 
relationships

The stakeholder universe reflected in the Report has been expanded, with clearer disclosure of 
stakeholder concerns, strategic responses and outcomes.

Materiality Material matters and risks have been refined and realigned to reflect evolving concerns, regulatory 
expectations and strategic priorities. 

Conciseness Greater cross-referencing and consolidation of sections have helped reduce repetition and improve 
clarity.

Consistency and 
comparability

Comparative performance, milestones and progress are presented more clearly across the strategic 
pillars and Financial and ESG dimensions.
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IMPROVEMENTS TO THE REPORT

Area Improvements to the Report 2025

Content Strengthened the Report’s narrative around legacy, leadership and long-term value creation through 
milestones, journeys, case studies and comparative disclosures across Financial and ESG dimensions.

Reporting 
Structure and 
Connectivity

Revised the reporting structure to reduce repetition and improve flow, with ESG more directly embedded 
into strategy, value creation and the overall narrative. Strengthened linkages between context, strategic 
pillars, risks, material matters, stakeholders and outcomes.

Materiality and 
Risk Alignment

Realigned material matters and risks to reflect evolving concerns, changing regulatory expectations and 
the Company’s risk landscape.

Governance and 
Accountability

Expanded reporting on governance and oversight across pillars and focus areas, while strengthening 
connections between governance, risk oversight, stakeholder concerns, strategic responses and outcomes.

Accessibility Improved readability and navigation through clearer cross-referencing, visual pathways and a more 
intuitive report structure.

Digital 
Enhancement

Expanded the digital reporting experience through an interactive Annual Report platform, enhanced AI-
enabled accessibility and supporting multimedia content.

Reasonable steps have been taken to ensure that the Report presents material information in a clear, balanced and decision-useful 
manner. The Report reflects improved connectivity across strategic, financial and ESG-related disclosures, with clearer linkage 
between context, risks, material matters, stakeholder priorities and outcomes.

	ާ Strengthened comparative and cross-referenced disclosures across the Report
	ާ Enhanced presentation of milestones, journeys, case studies and performance highlights
	ާ Improved visibility of both financial materiality and broader sustainability impacts

Accountability remains central to the Report, reflecting Ceylinco Life’s responsibility to policyholders, shareholders and other 
stakeholders. The Report demonstrates clearer alignment between stakeholder concerns, strategic responses, governance 
oversight and reported outcomes.

	ާ Stronger linkage between stakeholder concerns, strategic responses and outcomes
	ާ Expanded reporting on governance and oversight across pillars and focus areas
	ާ Clearer articulation of responsibility for reported financial and non-financial matters

High standards of governance and oversight continue to underpin the Report. Governance-related disclosures have been more 
closely integrated across the reporting pillars, demonstrating stronger alignment between Board oversight, strategic priorities, risk 
management and sustainability-related matters.

	ާ Improved governance and oversight reporting across all pillars and sub-focus areas
	ާ Stronger integration of governance, risk oversight and strategic decision-making
	ާ Continued strengthening of sustainability-related governance and reporting oversight

Sustainability is increasingly embedded within the Company’s overall strategy, operations and reporting approach. Rather than 
being treated as a separate theme, ESG-related matters are directly integrated into the Report and the organisation’s strategic 
priorities, reflecting the extent to which sustainability considerations are embedded in value creation, risk management and long-
term decision-making.

	ާ ESG embedded more directly into the overall reporting narrative
	ާ Continued strengthening of SLFRS S1 and S2-related disclosures
	ާ Material matters refined to reflect evolving regulatory, stakeholder and sustainability priorities

T

A

G

S

Transparency

Accountability

Governance

Sustainability
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ABOUT THIS REPORT

FORWARD-LOOKING 
STATEMENTS
This Report contains statements relating 
to the Company’s outlook, future 
strategy and expected performance. 
Ceylinco Life recognises that a range of 
risks, uncertainties and external factors 
may cause actual outcomes to differ 
materially from the expectations set out 
in this Report.

The Company does not undertake any 
obligation to publicly update or disclose 
any revisions to forward-looking 
statements as a result of changes in 
circumstances or events arising after 
the reporting date.

PRECAUTIONARY PRINCIPLE
Ceylinco Life adopts a precautionary 
approach to environmental and social 
sustainability, taking practical measures 
to mitigate potential adverse effects on 
the environment and the communities 
within which it operates.

The Company also gives due 
consideration to sustainability-related 
matters, including climate-related 
issues, by incorporating Sustainability-
related Risks and Related Opportunities 
(SRROs) into its risk management and 
reporting processes. This enables 
stronger decision-making, supports 
resilience and reinforces responsible 
stewardship across the business.

BOARD RESPONSIBILITY STATEMENT

Dear Stakeholder,

This Integrated Report sets out the strategies adopted during the year 
to navigate the evolving operating environment and create sustainable 
value over the long term. It provides insight into our outlook and future 
direction, while presenting a balanced view of our performance and the 
matters material to our stakeholders that have been adequately disclosed.

The contents of this Report were prepared under the guidance and 
direction of the Corporate and Strategic Management teams and reviewed 
by both internal staff members and external consultants. The Board is 
satisfied that the Report is prepared in accordance with the applicable 
reporting frameworks, as outlined on page 7. The Board acknowledges 
its full and final responsibility for ensuring the integrity of the Report and 
its contents. All information presented herein has been assessed by the 
Board for its accuracy, validity and relevance to decision-making.

This Report was approved by the Board of Directors on 25th February 2026. 

Signed for and on behalf of the Board by;

R Renganathan 
Executive Chairman 

25 February 2026

E T L Ranasinghe
Managing Director / Chief Executive Officer

25 February 2026

FEEDBACK AND CONCERNS

We remain deeply committed 
towards improving the readability, 
relevance and content presented 
within this report year-on-year.

Please direct your feedback to:

Company Secretary,
Ceylinco Life Insurance Limited,
No. 106, Havelock Road,
Colombo 5, Sri Lanka
Telephone: +94112461117
E-mail: sandeepas@ceylife.lk
Web: www.ceylincolife.com
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NAVIGATING THIS REPORT

CAPITALS

STRATEGIC PILLARS

Stakeholders

Risks and Opportunities

Material Topics

UN SDGs

FC SC HCMC IC NC

Financial
Capital

Social and Relationship 
Capital

Manufactured
Capital

Human
Capital

Intellectual
Capital

Natural
Capital

Financial 
Performance

Shareholders

Sales Agents

Reinsurers

Banks and  
Financial Institutions

Policyholders and 
Beneficiaries

Regulators

Actuaries

Community and 
Environment

Employees

Industry 
Associations

Suppliers

Environmental 
Sustainability

Social 
Responsibility

Corporate 
Governance

Insurance RiskIR Strategic RiskSR

Data Security RiskDR

Digital Transformation & Data InsightsSR01

Tax Legislation RiskTR Reputational RiskREPLow Carbon Transition RiskLC

Regulatory RiskRR Financial RiskFR Operational RiskOR

M1 Financial Resilience,  
Capital & ALM

M5 Climate Change &  
Energy Transitions

M9 Ethical Business Conduct & 
Compliance 

M2 Competitive Positioning M6  Customer Experience & Trust M10 Cybersecurity & Data Privacy

M3 Responsible Investment &  
Long-Term Value

M7 Community Protection & 
Financial Inclusion

M11 Digitalisation & Automation

M4 LFRS 17 & SLFRS 9 
Implementations

M8 Talent Capability &  
Employee Well-being

9Ceylinco Life Insurance Limited  Integrated Annual Report 2025



ENABLING ACCESSIBILITY AND CONVENIENCE 
THROUGH DIGITAL TRANSFORMATION

Ceylinco Life continues to strengthen the accessibility and convenience of its  
Annual Report through ongoing digital transformation initiatives. By integrating interactive 
platforms, intelligent technologies, and visual storytelling tools, the Company seeks to make 
key information more accessible and engaging for a diverse range of stakeholders. 

These initiatives support a more seamless reading experience, enabling stakeholders to 
explore the Company’s performance, strategy, and impact through intuitive and user-friendly 
digital channels.

DEVELOPMENT OF  
AN INTERACTIVE DIGITAL 

ANNUAL REPORT PLATFORM
During the year, the Company’s IT 
team successfully designed and 

launched an interactive Annual Report 
website fully in-house. The platform 
enables stakeholders to navigate key 
disclosures, financial highlights, and 
sustainability information through a 

dynamic digital interface. By presenting 
the report in an interactive web format, 
the Company enhances accessibility 
while providing readers with a more 

engaging and convenient way to 
explore its disclosures.

ENHANCING AI-POWERED 
ASSISTANCE WITH VOICE 

CAPABILITIES
The Company further strengthened 
its digital engagement capabilities 

by upgrading its AI-powered virtual 
assistant with voice-enabled 

functionality. This enhancement 
enables more intuitive interaction 

with digital platforms, allowing users 
to access information and support 

services more easily while improving 
the overall accessibility of digital 

advisory tools.

INTRODUCING A VISUAL 
IMPACT OVERVIEW THROUGH 
THE ANNUAL REPORT VIDEO

To complement the written report, 
an Annual Report impact video was 
developed to provide stakeholders 

with a concise visual overview of the 
Company’s key achievements during 
the year. The video highlights major 
developments across performance, 

strategy, and impact, enabling 
stakeholders to quickly grasp the 
organisation’s progress through a 
simplified and engaging format.

Scan the QR code to 
access the video.
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Generations of Trust. A Future of Possibility.
As the North Star of Sri Lanka’s life insurance industry, Ceylinco Life’s 
legacy is defined by enduring service and generational impact. For decades, 
our leadership has safeguarded families while uplifting communities and 
strengthening the nation’s wellbeing. Today, we reimagine the future with 
purpose, shaping new possibilities that will empower generations to thrive 

with resilience, opportunity, and lasting security.

OVERVIEW



ABOUT US

Like the North Star that remains steady amidst shifting 
skies, Ceylinco Life stands as a constant in Sri Lanka’s 
life insurance landscape, guiding generations with 
clarity, security, and confidence. Built on over three 
decades of financial strength, enduring trust, and 
responsible growth, the Company has become a 
benchmark for stability and leadership in the industry. 
By combining innovation with disciplined stewardship 
and customer-centric solutions, Ceylinco Life 
continues to evolve while remaining firmly anchored to 
the values that define its legacy. 
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The enduring principles that shape our vision, guide our mission, and anchor  
our values.

OUR TRUE NORTH

To become the most trusted, acclaimed and progressive life insurance company in  
Sri Lanka, by providing need based life insurance solutions to our customers, 

recognising and rewarding our employees, creating successful partnerships with 
stakeholders and ensuring sustainable business practices for sustainable, responsible 

and profitable growth, while leaving a smaller carbon footprint on the planet.

OUR PATH FORWARD

OUR GUIDING COMPASS

To take the message of life insurance and retirement planning to every Sri Lankan and 
provide protection to every family.

OUR GUIDING STAR

PROFESSIONALISM DEDICATION EXCELLENCE

in customer 
service, product 

development, 
innovation and 

fulfilling our social 
responsibility.

in delivering 
life insurance 

and retirement 
planning solutions 

to meet the 
individual needs of 

our customers.

REWARDING

customers, sales 
force, and staff for 

their dedication 
and loyalty.

INTEGRITY

in everything we 
do, individually and 

collectively.

in communicating 
the importance 

of Life Insurance 
and Retirement 

Planning to every 
Sri Lankan.
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ABOUT US

Our legacy dates back to Ceylon Insurance Company Limited, 
founded in 1939. Ceylinco Insurance Co. Limited commenced in  
1988 and later became Ceylinco Insurance PLC (CIPLC).  
The Life Division of CIPLC was segregated as Ceylinco Life Insurance 
Limited by operation of law and commenced business in 2015.

A LEGACY OF 
LEADERSHIP

For 38 years, Ceylinco Life Insurance Limited 
has played a defining role in shaping Sri Lanka’s 
life insurance industry. What began as a 
growing life insurance segment within a broader 
composite insurer has evolved into the country’s 
undisputed market leader - guided by foresight, 
resilience, and an unwavering commitment to 
long-term protection. Across key phases of 
economic change, regulatory reform, and sector 
liberalisation, the Company has consistently 
played a leadership role - introducing solutions, 
standards, and practices that shaped the life 
insurance industry in Sri Lanka.
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Market Leadership & Recognition

�	 22 years of market leadership; private-sector life 
insurance leader since 1992

�	 19 consecutive years as People’s Life Insurer of the Year
�	 12-time winner Best Life Insurance Company in  

Sri Lanka - World Finance (2025)
�	 No. 1 insurance brand in Sri Lanka, and ranked 22nd 

overall - Sri Lanka 100 (2025) by Brand Finance, 
recording a +5 growth in rankings

�	 Five national and international awards recognising 
excellence in brand leadership, service quality, 
governance, and reporting

Customer Trust & Long-Term Relationships

�	 Differentiated loyalty programmes with unmatched 
rewards, including overseas travel through Ceylinco Life 
Family Savari.

�	 Pranama Scholarships Scheme, supporting education 
and intergenerational value creation

Rather than episodic success, the Company’s leadership 
is reflected in its ability to deliver a strong performance 
year after year - earning the confidence of customers, 
regulators, and the wider market.

This sustained excellence is demonstrated through long-
term market leadership, repeated third-party recognition, 
and growing brand strength outcomes underpinned by 
disciplined governance, customer-centric strategy, and a 
clear focus on long-term value creation.

Institutional Leadership 

�	 First Ceylonese public company registered under 
the Companies Ordinance (1938)

�	 First Sri Lankan public company to be registered 
in British-ruled Ceylon (1939)

�	 Ceylon Insurance Company recognised 
as the leading insurer in Sri Lanka prior to 
nationalisation (1962)

Product Leadership

�	 Sri Lanka’s first critical illness insurance product 
‘Ceylinco Life Digasiri’ (1991)

�	 Sri Lanka’s first pension product  
addressing retirement needs (1999)

Digital Leadership

�	 Sri Lanka’s first online life insurance plan  
and introduction of tele-underwriting (2012)

Professional and Ethical Leadership

�	 Produced Sri Lanka’s first MDRT qualifier (1993)

�	 Won the first-ever CSR Award for an insurance 
company in the Asia Pacific Region (2005)

�	 Pioneer in introducing LUTC and AMTC courses in 
Sri Lanka.

Environmental Leadership

�	 Pioneer of green building practices in the sector, 
integrating energy efficiency and sustainable 
design models (2014)

Refer ‘Financial 
Performance’ 
(pages 155-198) for 
market leadership 
insights.

Refer ‘Social 
Responsibility’ 
(pages 224-318) 
for customer-
facing initiatives.

Refer ‘Awards and 
Accolades’  
(pages 26-27) 
for industry 
recognition.

01st in Sri Lanka 38 years of excellence

Financial Leadership 

�	 First life private insurer to surpass Rs. 1 billion in  
annual premium income (1998)

LEADERSHIP 
THROUGH
INDUSTRY FIRSTS…

LEADERSHIP 
THROUGH 
SUSTAINED EXCELLENCE…

84.3%
brand value growth  
since 2023

22 years
of consecutive 
market leadership

19 years
adjudged People’s  
Life Insurer of the Year

12 years
winning Best Life Insurance  
Company in Sri Lanka

AAA-
brand rating by Brand Finance

Rs. 6.45 Bn
brand value
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ABOUT US

LEADERSHIP 
THROUGH
HOLISTIC IMPACT…

Social Protection Inclusion & Human Capital

PEOPLE 

�	 One million lives covered across the portfolio 
Providing financial protection through life, health, savings, and retirement 
solutions.

�	 147,538 active retirement futures 
Active retirement policies supporting long-term income security and 
financial dignity.

�	 102,581 lives covered against Non-Communicable Diseases 
Strengthening resilience against major health risks.

�	 Rs. 31.4 Bn claims and benefits paid during the year 
Delivering timely financial assistance to policyholders and their families.

�	 Rs. 200 Bn total claims and benefits paid to date 
Demonstrating sustained legacy impact and long-term financial commitment.

3P impact

At Ceylinco Life 
Insurance Limited, 
impact extends 
beyond financial 
performance to 
the protection of 
lives, the security of 
families, responsible 
environmental 
stewardship, and 
sustained economic 
contribution. The 
Company’s approach 
is deliberate, 
measurable, and 
embedded within its 
core business model.

Ceylinco Life’s most significant social contribution lies in the scale of lives 
protected and futures secured across Sri Lanka.

Expanding Access and Community Development

�	 Nationwide presence across 119 locations 
Enabling access to financial protection across urban and regional communities.

�	 3,466 scholarships awarded and 3,800 Family Savari beneficiaries
�	 12 health camps conducted, and 5 HDUs supported
	 Strengthening community well-being through education infrastructure 

development and healthcare outreach initiatives such as Waidya Hamuwa.

�	 89 classrooms developed and maintained

Ceylinco Life contributes to community development by expanding access and 
supporting educational and family-focused initiatives.

Workforce Stability & Capability Development

�	 87% employee retention rate 
Reflecting operational continuity and institutional expertise.

�	 13 trainees absorbed into permanent roles 
Supporting youth employment and internal capability building.

�	 10% of leadership positions held by women 
Indicating progress in gender representation at senior levels.

Ceylinco Life continues to invest in organisational stability and talent 
development, while offering opportunities for employment.
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PEOPLE 

Economic Contribution & Financial Strength 

Environmental stewardship is integrated within 
branch operations, infrastructure planning, and digital 
transformation initiatives.

As a life insurer, economic impact is reflected in capital 
stability, long-term fund security, and sustained 
contribution to national development.

PROFIT: ECONOMIC CONTRIBUTION PLANET 

3P impact

�	 94% of own branch powered by solar energy 
Advancing renewable energy adoption across 
operations.

�	 429 tonnes of CO₂ emissions avoided 
Through renewable installations and energy-efficiency 
initiatives.

�	 1% reduction in overall energy usage (YoY) 
Driven by conservation measures and improved 
monitoring systems.

�	 32 green buildings

	 Strengthening environmentally responsible 
infrastructure within the operational footprint.

Environmental Responsibility in Operations 

�	 Rs. 287 Bn in total Assets Under Management (AUM) 
Supporting long-term policyholder commitments.

�	 Rs. 201.8 Bn Life Fund 
Safeguarding future claims and retirement obligations.

�	 Rs. 67.9 Bn Shareholders' Fund 
Providing capital resilience and growth capacity.

�	 19.45% market share 
Reflecting customer trust and industry position.

�	 Rs. 980 Mn Dividends to Shareholders 
Delivering shareholder returns while sustaining  
long-term stability.

17Ceylinco Life Insurance Limited  Integrated Annual Report 2025



38 YEARS OF TRUST,  
PROTECTION AND PROMISE

2023

Marked the 35th anniversary with total 
assets over Rs. 200 Bn and equity over 
Rs. 50 Bn. Won multiple awards including 
the main award of the ‘Brand of the Year’ 
at SLIM Brand Excellence Awards.

Won joint Gold Award for ‘Best Presented 
Annual Report’ in the life insurance 
sector at the South Asian Federation of 
Accountants (SAFA) Awards.

2024

Achieved 21 years of undisputed market 
leadership with Rs. 37 Bn in premium 
income and with an asset base of over 
Rs. 250 Bn. Profit before tax exceeded 
Rs. 10 Bn for the 1st time in history. Paid 
a record total of Rs. 25 Bn in customer 
claims and benefits.

2020

Life Fund reached Rs. 106.7 Bn despite 
the outbreak of the COVID-19, the 
Company’s GWP grew by 18% 

2021

Won Gold Award for the ‘Service Brand 
of the Year’ at SLIM Brand Excellence 
Awards. GWP crossed the Rs. 25 Bn mark

2022

Won the ‘Brand of the Year’ at SLIM 
Brand Excellence Awards

2016

Unveiled the new brand identity with 
a new tagline ‘A Relationship for Life’ 
reflecting the Company’s confidence 
and progression

2017

Won ‘Best Life Insurer in  
Sri Lanka’ by World Finance for 
the 4th consecutive year

2019

Named as one of the ‘10 Most Admired 
Companies in Sri Lanka’ by ICCSL & 
CIMA UK

Ceylon Insurance Company was formed 
on 3 April 1939 as the first Ceylonese 
insurance company and the first 
ever company to register under the 
Companies Ordinance No. 51 of 1938.

2015

Ceylinco Life Insurance Limited was 
incorporated on 22nd April 2014 after 
the segregation of the life insurance 
businesses of Ceylinco Insurance 
PLC by setting up a separate legal 
entity. Ceylinco Life Insurance Limited 
commenced business on 1st June 2015 
after taking over the business of the Life 
Division of Ceylinco Insurance PLC

1991

Launched the first critical illness 
insurance product in Sri Lanka branded 
as ‘Ceylinco Life Digasiri’

1992

Life Division emerged as the leader in 
the life insurance segment among the 
private sector insurance companies in 
the country

2014

Recognised as the ‘Best insurance 
Company in Sri Lanka’ by World Finance

2005

First-ever Gold CSR Award for an insurance 
company in the Asia Pacific Region won by 
the Life Division at the 9th Asian Insurance 
Industry Awards in Singapore

2008

Won ‘People’s Life Insurance Brand of the 
Year’ by SLIM for the 11th consecutive year

2010

Ceylinco Life moved to its new corporate 
head office at No. 106, Havelock Road, 
Colombo 05. Won the ‘Social Marketing 
Award’ by the World Brand Congress

1993

Ceylinco Life produced the first Million 
Dollar Round Table (MDRT) qualifier in 
Sri Lanka

1998

Life Division’s annual premium income 
crossed the Rs. 1 Bn milestone

2001

Launched Pranama Scholarships for the 
first time

2004

Achieved market leadership in  
Sri Lanka’s life insurance industry and 
was recognised as the ‘No. 1 Service 
Brand in Sri Lanka’ at the SLIM Brand 
Excellence Awards

1987

Ceylinco Insurance Company Limited 
was incorporated on 11 February 1987 
under the Companies Act No. 17 of 1982 
and received its licence to carry out 
long‑term insurance business on  
11 February 1987.

1988

Ceylinco Insurance PLC (presently 
known as Ceylinco Holdings PLC) began 
with a solid and innovative start.  
The business commenced on the 14th of 
January 1988 with Life and  
General Insurance.

1939

Ceylon Insurance Company Limited was 
recognised as the leading insurer in  
Sri Lanka prior to the nationalisation of 
the insurance industry

1962
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2025

Ceylinco Life reinforced its position as  
Sri Lanka’s largest life insurer for the  
22nd consecutive year.

The Life Fund crossed the Rs. 200 billion 
mark to reach Rs. 201.81 billion, and the 
investment portfolio expanded 13.9% to  
Rs. 253.43 billion, reflecting the Company’s 
financial strength. These milestones 
highlight Ceylinco Life’s commitment to 
providing reliable, customer-focused life 
insurance, backed by prudent investment 
management and sustainable growth.
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YEAR AT 
A GLANCE

Throughout 2025, Ceylinco 
Life continued to navigate with 
clarity and purpose.

From strengthening customer 
engagement during Life 
Insurance Week, to reaffirming 
public trust through its 19th 
consecutive People’s Award, 
the year reflected sustained 
brand leadership.

Experiential engagement 
initiatives such as Family 
Savari strengthened emotional 
connection with policyholders, 
while recognition through 
Brand Finance rankings 
reinforced corporate credibility.

Expansion initiatives including 
new branch openings and 
setting the foundation of a 
green branch demonstrate a 
forward- looking commitment 
to accessibility and sustainable 
infrastructure.

Community programmes such 
as the Waidya Hamuwa and 
Classroom Developments 
reflect the Company’s enduring 
promise to uplift lives beyond 
financial protection.

Each milestone represents 
a star in the constellation 
individually powerful, 
collectively guiding the journey 
forward.

Life Insurance Week

Annual Awards Ceremony

19th SLIM-KANTAR People’s Award

February

Strengthening public 
awareness and engagement 
around life insurance 
protection.

March

Celebrating performance 
excellence across the 
organisation, with over 250 
sales agents recognised for their 
performance.

March

Reaffirming our position as a 
brand closest to the hearts of  
Sri Lankans.

CHARTING A  
PURPOSEFUL  
PATH OF 
GROWTH...

Father’s Day Campaign

June

Honouring fathers as 
protectors and guiding forces, 
reinforcing the Company’s 
promise of lifelong security.
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Family Savari

24th Pranama Scholarships

Nittambuwa Branch Opening

Waidya Hamuwa Health Camps

September

A multi-tier scholarship 
programme recognising 
academic excellence and 
empowering the next 
generation, with 128 students 
awarded during the year.

November

Strengthening regional 
outreach with the opening 
of a purpose-built branch, 
enhancing customer 
accessibility and service 
delivery.

January - December

Conducted a series of 
community health camps 
under the Waidya Hamuwa 
programme, providing free 
medical consultations and 
essential healthcare support 
to underserved communities, 
benefitting over 2,900  
individuals.

Brand Finance Ranking

August

Ranked as the most valuable 
life insurance brand in Sri Lanka 
and 22nd most valuable overall 
brand.

September - December

Launch and nationwide 
rollout of the 19th edition of 
Sri Lanka’s largest customer 
loyalty programme, with 37,000 
policyholders awarded with 
overseas tours to date.

April – June

Facilitating Family Savari tours 
to Malaysia and China and Pearl 
Bay creating memorable family 
experiences for 265 valued 
policyholders and their families.
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ORGANISATION  
STRUCTURE
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FINANCIAL HIGHLIGHTS

Company

Year Ended 31 December 2025
Rs.'000

2024
Rs.'000

Change
%

Results for the Year

Gross Written Premium  44,182,751  37,140,416 18.96

Net Claims / Net Benefits  31,074,962  25,048,619 24.06

Increase in Long Term Insurance Fund  20,681,104  23,051,748 (10.28)

Investments and Other Income  28,253,583  28,408,237 (0.54)

Shareholder Transfer  3,500,283  3,006,999 16.40

Profit Before Taxation  11,213,032  10,052,081 11.55

Profit After Taxation 7,847,198  7,071,487 10.97

Position at the Year End

Shareholders' Equity 67,860,172  60,745,459 11.71

Long Term Insurance Fund 201,814,463  180,895,714 11.56

Investments 253,426,587  222,508,618 13.90

Total Assets 287,023,598  251,437,154 14.15

Per Ordinary Share

Earnings (Basic) (Rs.)  156.94  141.43 10.97

Final Dividends - Proposed (Rs.)  19.60  17.70 10.73

Final Dividends - Paid (Rs.)  17.70  15.00 18.00

Net Asset Per Share (Rs.)  1,357.20  1,214.91 11.71

Ratios

Return on Total Assets (%) 2.73  2.81 (2.70)

Return on Equity (%) 11.56  11.64 (0.65)

Dividend Cover on Proposed Dividend (Times)  8.01  7.99 0.22

Dividend Payout Ratio on Proposed Dividend (%) 12.49  12.52 (0.25)

Capital Adequacy

Total Available Capital (TAC) (Rs. Mn) 110,445 100,862 9.50

Risk Based Capital Requirement (RCR) (Rs. Mn) 25,543  22,496 13.54

Risk-based Capital Adequacy Ratio (CAR) (%) 432 448  (3.56)

Minimum CAR (%) Required by Regulator 120 120 -
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NON-FINANCIAL HIGHLIGHTS

Social GRI Relevance Unit of Measure 2025 2024
Inclusive Protection and Solutions 
Sustained complaints on breach of customer privacy and loss of 
customer data Count Nil Nil
Non-compliance with social and economic laws and regulations Count Nil Nil
Incidents of non compliance concerning product and service information 
and labeling Count Nil Nil
Customer complaints as a percentage of active policies Count 0.07 0.07

Empowering People 
New employees Count 75 92
Employee turnover Count 95 103
Total employees Count 708 729
Estimated value of Defined Benefit Plans Rs Mn 3,324 2,667
Work-related injuries Count Nil Nil
Work-related ill health Count Nil Nil
Incidents of child labour Count Nil Nil
Average hours of training per employee % 20.2 19.87
Employees receiving regular performance and career development reviews % 100 100
Incidents of discrimination Count Nil Nil
Incidents of forced or compulsory labour Count Nil Nil

Trusted Partnerships
Number of Pranama scholarships recipients Count 128 152
Value of Pranama scholarships granted Rs.Mn 18 22
Number of sales agents Count 2,673 2,577
Female representation in agency force % 56 54
Number of MDRT qualifiers Count 277 313
Premium ceded to reinsurers Rs.Mn 700 550
Number of new policies Issued Count 65,916 61,325

Resilient Communities
Number of Waidya Hamuwa programs conducted Count 12 12
Number of classrooms developed and maintained Count 89 89

Environment GRI Relevance Unit of Measure 2025 2024

Electricity consumption MWh 1,449 1,440
Fuel consumption Litres 175,939 176,040
Water withdrawal Litres 23,972 24,716
Direct GHG emissions (Scope 1) tCO2e 325 248
Energy indirect GHG emissions (Scope 2) tCO2e 605 616
Total GHG emissions tCO2e 2,765 2,863
Weight of waste paper recycled through 3rd party contractors Kg 4,950 6,102
Significant environmental fines Rs. Mn Nil Nil

Governance GRI Relevance Unit of Measure 2025 2024

Direct economic value added Rs. Bn 72 65
Incidents of violation of corporate code of conduct and ethics Count Nil Nil
Non-compliance with social and economic laws and regulations Count Nil Nil
Non-Executive Directors : Executive Directors Ratio 11:06 10:05
Female representation on the Board % 23 13
Reported incidents of corruption Count Nil Nil
Incidents of non-compliance concerning marketing communication Count Nil Nil
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AWARDS

AND ACCOLADES

Ceylinco Life remains committed to upholding the highest standards of corporate reporting, 
recognising transparency and accountability as fundamental to building stakeholder trust.  
The Company views its annual report as a strategic communication platform that provides 
stakeholders with clear insights into its performance, governance, and long-term value creation.

Accordingly, the Company continuously enhances its disclosures in line with evolving global 
best practices and reporting frameworks, ensuring greater clarity, relevance, and depth in 

communicating its strategic direction.

These efforts have been recognised across several prestigious platforms, including the CMA 
Excellence in Integrated Reporting Awards, the TAGS Awards, and accolades from ACCA. While 
these recognitions affirm the Company’s commitment to reporting excellence, they also serve 
as a strong motivation to continuously elevate standards and further strengthen transparency 

and accountability in the years ahead.

01 02
03
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Ceylinco Life’s legacy of excellence is reflected in its unwavering 
commitment to both exceptional service and outstanding reporting, 

earning continuous recognition through prestigious awards.

04 05 06

07 08
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01 Most Popular Life Insurance 
Brand in Sri Lanka SLIM Kantar 
Peoples Awards

04 Digitally Transformative Reporting 

05 Sustainability Reporting

06 Corporate Governance 
Disclosures - Financial Services

07 Integrated reporting 

02 Insurance Sector - Silver Award 
(Gross Written premium above 
LKR 10 Bn) - TAGS Awards

03 ACCA Awards Winner - Other 
Financial Services Category

08 Distinguished Recognition in the profession of management accounting - 
Chairman’s Special Recognition by CMA Sri Lanka

Certificate of Recognition -  
TAGS Awards
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OUR  
IMPACT STORY

AN IMPACTFUL STRUCTURE

Ceylinco Life Insurance Ltd. (CLIL) is a fully owned subsidiary of Ceylinco Holdings PLC (CHPLC), formerly known as 
Ceylinco Insurance PLC (CIPLC). The organisation commenced operations in 1988 as the life insurance division of CIPLC.

In line with Section 53 of the Regulation of the Insurance Industry (Amendment) Act No. 03 of 2011, which required the 
separation of life and general insurance businesses, Ceylinco Life Insurance Ltd. was incorporated on April 22, 2014, and 

formally commenced operations as a standalone life insurance company on June 1, 2015.

Since then, the Company has continued to grow and evolve, strengthening its organisational structure and expanding its 
portfolio of solutions designed to provide comprehensive financial protection and long-term security. Today, in addition 
to being a leading provider of life insurance, Ceylinco Life’s subsidiaries and associate companies extend their offerings 

across retirement living, healthcare solutions, and financial services.

Through this integrated ecosystem of services, the Group remains committed to safeguarding the interests of its 
stakeholders, enhancing quality of life, and enabling individuals and families to build a more secure and prosperous future.

Ceylinco Holdings PLC

Ceylinco Healthcare 
Services Limited 

Kings Hospital 
Colombo (Pvt) Ltd

Serene Resorts Limited 
 

Citizens Development 
Business Finance PLC

With the most advanced 
cutting-edge services 

and equipment, Ceylinco 
Healthcare Services Limited 
(CHSL) is one of the nation's 

most specialised private 
cancer care facilities. A 

primary service provided by 
CHSL is the Ceylinco Cancer 

Centre.

The country's first 
retirement resort, situated 

in Uswetakiyyawa, is owned 
and run by Serene Resorts 
Limited. Serving active and 
assisted living retirees, this 
medium-sized resort has 16 
two-bedroom chalets and 
28 single-bedroom cabins. 
It has amenities that offer 

senior adults a holistic living 
experience that enables them 

to enjoy their golden years, 
including a swimming pool, 
mini gym, library, restaurant, 

reading room, emergency 
alarm systems, and more.

Kings Hospital Colombo, 
located in Narahenpita is a 

modern corporate hospital run 
by clinical specialists. It offers 

value-based healthcare, 
compassionate, high-quality 

medical care, and is one of the 
largest surgical centers in the 
country. The hospital offers 
primary services in dental 
sciences, renal medicine, 
orthopedics, paediatrics, 

surgery, cardiology, 
respiratory medicine, 

urology, internal medicine, 
gynaecology, and obstetrics.

Citizens Development 
Business Finance PLC (CDB) 

is a financial institution 
registered under the Finance 
Leasing Act No. 56 of 2000 

and regulated by the Monetary 
Board of the Central Bank of 
Sri Lanka under the Finance 
Business Act No. 42 of 2011. 

Ceylinco Holdings PLC is the parent 
company of Ceylinco Life Insurance 
Limited, and owns 100% of the 
Company’s share capital.

Ceylinco Life 
Insurance Limited

Subsidiary Subsidiary Associate Associate

99.60% 98.88% 43.69% 29.98%

Parent
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DISTRIBUTING 
ECONOMIC 

VALUE

 Rs. 43.51 Bn
Net Earned Premium 

 Rs. 28.25 Bn
Investment & Other income

 Rs. 71.76 Bn
Value Added

VALUE ADDED STATEMENT
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OUR IMPACT STORY

Province Branches Green 
Building

Solar Generation 
(kWh)

Rainwater 
Harvesting (Ltrs)

Water Recycling 
(Ltrs)

Employees Suppliers

Central Province  10 2 68,540 77,000 66,000 57 97
Eastern Province  9 2 26,556 308,000 - 33 75
North Central Province  11 2 61,380 - - 40 84
North Western Province  17 3 81,560 154,000 - 57 132
Northern Province  9 2 85,510 462,000 66,000 37 95
Sabaragamuwa Province  10 1 32,130 154,000 - 53 105
Southern Province  15 3 113,420 - - 55 170
Uva Province  8 1 3,040 154,000 594,000 22 70
Western Province  30 16 648,620 1,771,000 660,000 354 778
Total  119 32 1,120,756 3,080,000 1,386,000 708 1,606
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Leadership that stands true.  
The North Star of the life insurance industry.

Like the North Star that guides travelers through the darkest nights, Ceylinco 
Life has led Sri Lanka’s life insurance industry with unwavering purpose. 
Decades of steadfast leadership have cultivated trust, nurtured accountability, 
and placed the well-being of all stakeholders at the heart of every decision. 
As the industry moves forward, our Company remains a beacon of vision and 

resilience by illuminating a path of responsible growth and enduring care.

LEADERSHIP



CHAIRMAN’S MESSAGE

Dear Stakeholders, 

I am pleased to present this message 
at the conclusion of a year in which 
we upheld disciplined execution and 
strengthened the foundations necessary 
to sustain performance in the year 
ahead. It is my privilege to present 
the 11th Integrated Annual Report and 
the Audited Financial Statements of 
Ceylinco Life Insurance Limited for 
the financial year ending 31 December 
2025, outlining our performance, 
governance practices and value creation 
during the period.

The year under review was 
characterised by strong financial and 
operational performance, with the 
Company’s Gross Written Premium 
and Profit Before Tax increasing by a 
respective 18.96% and 11.55%. The Life 
Fund increased to Rs. 201.81 bn, while 
Total Assets surpassed Rs. 287.02 bn, 
reinforcing the stability of our balance 
sheet. For the 22nd consecutive year, 
Ceylinco Life maintained its position 
as the undisputed market leader in 
Sri Lanka’s life insurance industry, 
a distinction built on scale, financial 

strength and sustained policyholder 
confidence. During the year, the 
Company was also recognised as the 
People’s Life Insurance Service Provider 
of the Year at the SLIM Kantar People’s 
Awards, marking its 19th consecutive 
win. Ceylinco Life was also ranked Sri 
Lanka’s most valuable insurance brand 
in the 2025 Brand Finance Sri Lanka 
reinforcing the strength of our brand and 
service excellence. 

During the year under review, the 
Company’s steadfast commitment 
to transparency, accountability, 
and sustainability in reporting was 
recognised at leading industry 
platforms. We were honoured to receive 
the Silver Award in the Insurance 
Sector (Gross Written Premium above 
Rs. 10 Bn) at the TAGS Awards 2025, 
reflecting the robustness and clarity of 
our integrated reporting practices. In 
addition, the Company was recognised 
as the Winner in the ‘Other Financial 
Services’ category at the ACCA 
Sustainability Reporting Awards 
2025. These recognitions reaffirm our 

commitment to maintaining the highest 
standards of governance, transparency, 
and sustainability while continuously 
strengthening stakeholder confidence.

STABILISATION, REFORM AND 
RENEWED MOMENTUM

Sri Lanka’s economic recovery 
strengthened in 2025, with GDP 
expanding by 5% year-on-year in 
the first nine months of the year. 
The rebound was led by a continued 
recovery in the industry sector and 
steady expansion in the services 
sector, supported by improving private 
consumption and investment. Having 
created deflationary effects since 
September 2024, inflation returned 
to positive levels in August 2025 and 
stabilised within low single digits. The 
extended period of subdued prices 
enabled the Central Bank of Sri Lanka to 
maintain an accommodative monetary 
policy stance, with cumulative rate 
reductions contributing to a sustained 
decline in lending and deposit rates. 

Governance practices were further 
strengthened during the year through a 
refresh of the Board evaluation process 
and deeper committee-level oversight of 
strategy, risk and sustainability. 

Sinhala and  
Tamil Translation
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For the life insurance sector, these 
developments carried multi-dimensional 
implications. Lower interest rates 
and improved credit flows supported 
household affordability and long-term 
savings capacity, while stabilising 
inflation improved income visibility 
for policyholders. At the same time, 
the evolving interest rate environment 
required disciplined asset-liability 
management to preserve investment 
margins and protect policyholder 
returns.

Life insurance penetration in Sri Lanka 
remains relatively low compared 
to regional benchmarks, reflecting 
significant untapped potential. The 
industry is, however, undergoing a 
period of transition which is reshaping 
competitive dynamics, demanding 
greater agility, innovation and customer-
centricity across the sector.

Increased financial literacy, coupled 
with greater awareness of well-being, 
has led to a shift towards financial 
protection solutions while digital 
platforms are transforming customer 
interactions. The sector demonstrated 
resilience and steady expansion during 
the year with GWP growing by 23% 
reflecting the rising relevance of life 
insurance as a long-term financial 
safeguard. Claims increased by 25% 
during the period, reaffirming the 
sector’s core responsibility of delivering 
financial security to policyholders and 
their families. While higher claims reflect 
increased utilisation of benefits, they 
also demonstrate the industry’s capacity 
to meet obligations and uphold trust. 

DELIVERING PERFORMANCE 
THROUGH DISCIPLINED STRATEGY

The Company delivered a year of 
commendable performance, recording 
18.96% and 11.55% y-o-y increase in 
Gross Written Premiums and Profit 
Before Tax respectively during the 
year, while maintaining its market 
leadership position. The Company also 
sustained its strong capitalisation levels 
supporting balance sheet strength 
and policyholder security. A detailed 
review of the Company’s performance 
is presented in the Chief Executive 
Officer’s Review on pages 36-41 of this 
Report. 

Our strategic focus remained clear and 
execution-driven. Operating excellence 
continued through disciplined cost 
management and improved channel 
productivity, supported by technology-
enabled efficiencies. Digital investments 
translated into stronger analytics, 
enhanced lead visibility and more 
effective execution across channels. 
Customer relevance remained central 
to our approach as we continued to 
broaden our protection and savings 
propositions aligned with evolving 
customer preferences. Distribution 
depth was strengthened across our 
core agency network, complemented 
by focused expansion of the Virtual 
Financial Advisor channel. These 
initiatives are discussed in further detail 
in the Chief Executive Officer’s Review 
on pages 36-41 of this Report. 

INTEGRITY AND OVERSIGHT

Robust governance is fundamental to 
the Company’s stability and resilience, 
and the Board continues to uphold 
uncompromising standards of ethics, 
accountability and integrity. We have 
obtained the approval of the Insurance 
Regulatory Commission of Sri Lanka 
to increase the maximum number 
of Directors on the Board from 15 to 
17. This enhancement reflects our 
continued commitment to strengthening 
governance by bringing together 
broader expertise, diverse perspectives, 
and deeper industry insight to guide 
the Company’s long-term strategic 
direction.

Consequent to this development, 
the composition of the Board Sub-
Committees has also been revisited to 
ensure wider representation and more 
effective oversight. Operating at the 
highest standards of governance, these 
Committees continue to play a vital role 
in supporting the Board in providing 
strong stewardship and strategic 
guidance across the Company’s key 
priorities.

The Board was further strengthened 
during the year with the appointment 
of Mr. E.R.S.G.S. Hemachandra as 
Executive Director/Chief Operating 
Officer, and Ms. N.M. Boralessa,  
Dr. R.C.J. Ferdinands and Mr. R. A. I. 

Elapata as Independent Non-Executive 
Directors. These appointments 
enhanced the Board’s overall skills 
profile and diversity across gender, 
tenure and professional experience, 
enhancing the depth and effectiveness 
of decision-making and oversight. 

Governance practices were further 
strengthened during the year through a 
refresh of the Board evaluation process 
and deeper committee-level oversight 
of strategy, risk and sustainability. 
This ensured greater clarity of 
accountability and sharper alignment 
between strategic priorities and risk 
management. The Board convened 05 
times during the year, with deliberations 
centred on capital and liquidity 
discipline, risk management, regulatory 
developments, and oversight of culture, 
talent and sustainability. The Board 
maintained a disciplined focus on capital 
and liquidity management, ensuring 
continued compliance with Risk-Based 
Capital requirements while closely 
monitoring sensitivity to interest rate 
movements and maintaining prudent 
asset allocation.

As digital channels continued to scale, 
customer data protection and cyber 
resilience remained priorities, with 
strengthened internal controls and 
oversight mechanisms to safeguard 
operational integrity and policyholder 
confidence. The Board maintained 
active oversight of organisational culture 
and talent, with particular emphasis on 
leadership development, diversity and 
strengthening accountability across the 
Company.

CAPITAL RESILIENCE AND 
REGULATORY ALIGNMENT

During the year, the Insurance 
Regulatory Commission of Sri Lanka 
initiated a process to amend the existing 
Solvency Margin (Risk-based Capital) 
Rules issued in 2015. After a process 
of public consultation and feedback 
from the industry, an Exposure Draft 
was issued, taking into consideration 
the evolving asset markets, dynamic 
economic conditions of Sri Lanka and 
developments by global regulatory 
forums (Risk-based Global Insurance 
Capital Standard, issued by International 
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Association of Insurance Supervisors). 
These proposed changes focus on 
ensuring adequate liability and capital 
assessments by insurers in Sri Lanka, 
reflective of risks undertaken by 
insurers. 

In addition to the proposed 
enhancements to the Risk-Based Capital 
framework, the industry also engaged in 
public consultations on amendments to 
the Regulation of Insurance Industry Act. 
These revisions cover several important 
areas, including provisions relating 
to unclaimed benefits, administrative 
penalties, confidentiality and disclosure 
requirements, and strengthened fit and 
proper criteria for regulated individuals 
and entities. The proposed changes 
are expected to further strengthen the 
regulatory architecture of the industry, 
aligning it with evolving global standards 
such as the Insurance Core Principles 
and contemporary market practices.

While we welcome these developments 
as important steps toward enhancing 
governance, transparency, and financial 
discipline within the industry, the pace 
and breadth of regulatory reforms 
present practical implementation 
challenges. These include the need 
for significant investments in systems, 
processes, and specialised resources 
to ensure timely compliance. Continued 
engagement between regulators and 
industry participants will therefore 
remain essential to support a smooth 
transition while sustaining operational 
resilience and long-term sector growth.

Throughout the year, the Company 
maintained strong capital adequacy 
under the prevailing RBC regime 
and has proactively commenced 
preparations for potential revisions 
arising from the consultation. The 
Company’s capital position remains 
commensurate with the risks undertaken 
and aligned with prudent balance sheet 
management. Reflecting this strength, 
the Company’s Risk-Based Capital 
Adequacy Ratio (CAR) stood at 432% 
as at year-end, significantly above 
the regulatory minimum requirement 
of 120%. This level of capitalisation 
underscores the resilience of our 
financial position and our capacity to 
navigate evolving regulatory and market 
conditions with confidence.

DELIVERING STAKEHOLDER VALUE

The Company continued to generate 
solid returns for its shareholders, 
supported by disciplined capital 
management and sustained profitability. 
Return on Equity maintained at 11.56%, 
compared to 11.64% in 2024, reflecting 
enhanced earnings performance and 
efficient deployment of capital. Earnings 
Per Share increased to  
Rs. 156.94 from Rs. 141.43 in the 
previous year, underscoring the strength 
of the Company’s earnings trajectory. In 
line with our commitment to delivering 
consistent shareholder returns while 
preserving financial stability and 
long-term sustainability, the Board has 
proposed a final dividend of Rs. 19.60 
per share for the financial year 2025, 
subject to shareholder approval at the 
forthcoming Annual General Meeting.

Customer satisfaction levels improved 
in 2025, reflecting the consistency of 
our service standards and the end-to-
end customer experience framework. 
Supported by targeted service 
excellence, training and enhanced 
digital capability, we remain focused 
on delivering seamless and responsive 
engagement across all channels. During 
the year, we improved collaboration 
across key customer touchpoints, 
streamlining onboarding and collections 
processes while accelerating the 
transition towards e-documentation 
and digital self-service platforms. 
These initiatives contributed to shorter 
turnaround times, improved accuracy 
and enhanced accessibility.

Our employees are the drivers of 
our strategic execution and the 
ambassadors of our brand, shaping 
customer experience. During the 
year, we continued to strengthen a 
performance-driven culture anchored 
in accountability and collaboration. 
Operational efficiencies were enhanced 
through expanded HRIS capabilities 
and automation reducing administrative 
burden and enabling employees to 
dedicate more time to higher-value 
activities. Investment in leadership 
capability also remained a priority, with 
a structured development programme 
for middle-level managers designed to 
build depth, succession readiness and 
execution discipline. 

INTEGRATING SUSTAINABILITY 
FOR LONG-TERM RESILIENCE

Sustainability remains integral to 
the Company’s long-term resilience 
particularly as social and environmental 
risks increasingly influence business 
performance and regulatory 
expectations. During the year, we 
continued to advance ESG integration 
across core areas of the business, 
embedding environmental, social and 
governance considerations within 
our processes and decision-making. 
Responsible investment remained 
a priority, including participation in 
green financing initiatives aligned 
with national and global sustainability 
objectives. Meanwhile, environmental 
interventions were also strengthened 
to reduce the operational footprint of 
the Company, with focused initiatives in 
waste management, renewable energy 
adoption and resource efficiency. 

We also commenced reporting under 
SLFRS S1 and S2 Sustainability 
Disclosure Standards on a voluntary 
basis in 2024 and will continue to 
progressively enhance our disclosures 
to achieve full compliance in the 
years ahead. Accordingly, in 2025 
we broadened our risk management 
lens by fully integrating sustainability-
related risks and opportunities into 
our Enterprise Risk Management 
framework, aligning with the principles 
articulated in SLFRS S1 and S2. This 
enhancement extends beyond climate 
considerations to encompass broader 
environmental, social and governance 
dimensions, ensuring that these 
factors are assessed with the same 
discipline as traditional financial and 
operational risks. Our updated ERM 
Policy clearly defines governance 
structures, roles and accountabilities 
for managing sustainability risks across 
the organisation, enabling the Board to 
exercise more holistic oversight of long-
term resilience. 

WAY FORWARD 

Against a backdrop of improving 
macroeconomic fundamentals, 
including stabilising inflation, lower 
interest rates and renewed economic 
growth, the outlook for the life 
insurance industry remains conducive. 
As household incomes recover and 

CHAIRMAN’S MESSAGE
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business confidence strengthens, the 
demand for structured protection and 
long-term savings solutions is expected 
to improve. While life insurance 
penetration in Sri Lanka remains 
relatively low, it presents significant 
long-term upside potential. The evolving 
landscape also offers numerous 
structural opportunities; for instance, 
advances in artificial intelligence will 
enable more informed underwriting and 
improved servicing, while maintaining 
strict safeguards around data privacy. 
At the same time, demographic shifts, 
including a growing segment of younger 
digital natives and an ageing population 
will continue to influence our product 
propositions, distribution models and 
engagement strategies.

As we look to the future with optimism, 
we will continue to consolidate our 
leadership in protection and retirement 
solutions, while strengthening high-
quality distribution partnerships and 
expanding alternative channels. 
Sustained focus will be placed on 
enhancing productivity and deepening 
customer relationships and reinforcing 
persistency to ensure durable earnings. 
At the same time, we will continue to 
strengthen organisational resilience 
through investing in technology 
modernisation, digital enablement and 
robust risk management frameworks to 
safeguard operational continuity.

In parallel, we continue our structured 
preparation for the industry’s transition 
to SLFRS 17 and SLFRS 9, which 
becomes mandatory for reporting 
periods after 1 January 2026. We remain 
aligned to our established roadmap 
and will be fully compliant by the third 
quarter of 2026, ensuring readiness for 
the issuance of the first audited financial 
statements under the new standard. 
This transition will further enhance 
transparency and strengthen the quality 
of financial disclosures for investors and 
stakeholders. We also expect to adopt 
the new RBC regime in the near future, 
ensuring compliance with regulatory 
timelines for the transition.
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Dear Stakeholders, 

I am pleased to present my review for 
the year ended 31 December 2025, 
following a period in which we sustained 
disciplined execution, reinforced our 
market leadership and strengthened 
the foundations required for long‑term 
resilience. In an operating environment 
marked by both recovery and transition, 
Ceylinco Life remained firmly focused 
on protecting policyholder interests, 
preserving financial strength and 
investing in capabilities that will define 
our future competitiveness. Our 
performance during the year reflects 
the consistency of this approach and, 
above all, the commitment of our people 
who continue to uphold the trust placed 
in us with professionalism, empathy 
and purpose. We are pleased to have 
retained our market leadership for 22 
consecutive years.

OPERATING CONTEXT AND 
STRATEGIC RESPONSE

The broader macroeconomic and 
industry landscape is addressed 
comprehensively in the Chairman’s 
Message. From a management 
perspective, our priority throughout 
the year was to translate these 
external developments into clear, 
execution‑driven responses across the 
organisation. As economic conditions 
stabilised and interest rates moderated, 
customer expectations evolved towards 
greater protection, flexibility and service 
transparency. In parallel, demographic 
shifts and rising digital adoption 
continued to reshape how customers 
engage with insurers and how talent 
engages with organisations.

Against this backdrop, we sharpened 
our focus on three interrelated priorities: 
maintaining balance‑sheet strength, 
deepening customer relevance and 
improving execution efficiency. 
Continued trust in our brand, a 
well‑capitalised balance sheet and 
the scale of our distribution network 

enabled us to continue our dominance 
in all key performance metrics, while 
remaining agile in responding to 
changing market dynamics.

FINANCIAL PERFORMANCE AND 
CAPITAL STRENGTH

The Company delivered resilient 
financial performance during the year, 
reflecting disciplined strategy and 
operational focus, achieving a total 
income of Rs. 72.44 billion. Gross 
Written Premium grew by 18.96% to  
Rs. 44.18 billion while investment income 
of Rs. 28.25 billion, underpinned by the 
strength of our core agency channel, 
improving productivity across adjacent 
channels and the continued relevance 
of our product portfolio. Profit Before 
Tax increased by 11.55% to Rs. 11.21 
billion, while total assets expanded by 
14% to Rs. 287.02 billion. The Life Fund 
grew to Rs. 201.81 billion, reinforcing 
policyholder security and long‑term 
stability.

CHIEF EXECUTIVE OFFICER’S REVIEW

Technology modernisation, cybersecurity 
resilience and readiness for SLFRS 17 will 
remain key priorities, alongside continued 
investment in people and culture.

Sinhala and  
Tamil Translation
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Claims and customer benefit 
payments increased in line with 
portfolio growth, reaffirming our core 
purpose of honouring commitments 
to policyholders. Investment income 
moderated marginally in line with 
the easing interest rate environment, 
underscoring the importance of 
disciplined asset‑liability management. 
Our capital position remained robust 
throughout the year, providing a strong 
buffer against volatility and supporting 
sustainable growth.

EXECUTION DISCIPLINE AND 
OPERATIONAL EFFICIENCY

Operational excellence remained a 
key management priority. Building on 
initiatives introduced over the past 
three years, we continued to simplify 
processes, strengthen cost discipline 
and improve execution consistency 
across the organisation. Greater use 
of automation, paperless workflows 
and centralised validation processes 
reduced manual intervention, improved 
accuracy and shortened turnaround 
times across key customer touchpoints.

During the year, we introduced an 
interactive Learning Management 
System aimed at widening access 
to training, which encourages “self-
learning” among our employees and 
agency force.

We have adapted rapidly to the 
changing regulatory landscape by 
complying with the PDPA (Personal 
Data Protection Act). Recognising the 
increasing importance of information 
security, the Company appointed a CISO 
(Chief Information Security Officer) 
and set up a separate department to 
implement and monitor information 
security policies in line with ISO 27001 
standards.

We continued to expand our footprint of 
purpose-built green branch buildings 
islandwide. With the addition of 
Nittambuwa and Ambalanthota, the 
total of our own green branch buildings 
amounted to thirty-two while our 
investment portfolio in freehold real 
estate grew to 59. This underscores 

the unparalleled financial strength of 
Ceylinco Life and provides a valuable 
cue in demonstrating stability to our 
policyholders. 

CUSTOMER RELEVANCE AND 
SERVICE EXPERIENCE

Customer expectations continued to 
evolve towards solutions that balance 
protection, savings and flexibility, 
supported by seamless service 
experiences. In response, we refined 
our product mix with emphasis on 
accessible endowment propositions, 
strengthened retirement solutions and 
accident, disability and health related 
benefits. Continued refinement of our 
retirement propositions, together with 
targeted renewal engagement initiatives, 
fueled our growth momentum in 2025.

Service delivery was strengthened 
through initiatives aimed at reducing 
friction across onboarding, collections 
and servicing touchpoints. Expanded 
digital documentation, improved 
validation processes and enhanced 
self‑service capabilities contributed to 
improved consistency, faster processing 
and greater transparency for customers.

TECHNOLOGY ENABLEMENT AND 
DIGITAL READINESS

Technology remains a critical enabler 
of scale, resilience and responsiveness. 
During the year, we continued to 
modernise our technology architecture, 
strengthen cybersecurity posture 
and improve data visibility across the 
organisation. Investments in secure 
access frameworks, infrastructure 
resilience and analytics enhanced 
system availability, data protection and 
decision‑making capability.

Operationally, new digital platforms 
strengthened lead management, 
performance tracking and management 
oversight, enabling faster response to 
emerging trends across sales, claims 
and service. In parallel, we initiated 
key system integrations required 
to support readiness for SLFRS 17, 
ensuring alignment with the industry’s 
transition roadmap and reinforcing the 
transparency of our financial reporting 
framework.

DISTRIBUTION STRENGTH AND 
PORTFOLIO QUALITY

In the life insurance industry, the 
strength and effectiveness of 
distribution often serves as a defining 
competitive advantage. During the 
year, we continued to deepen this 
advantage by expanding distribution 
reach while enhancing productivity 
across our channels. Our core agency 
force remains the engine of growth, 
supported by initiatives aimed at 
strengthening capability, engagement 
and performance. Meanwhile, we 
continued to develop adjacent channels 
to complement this foundation. Notably, 
our Virtual Financial Advisor (VFA) 
channel recorded encouraging growth 
compared to the previous year and is 
being progressively scaled with clearly 
defined KPI frameworks. Targeted 
corporate partnerships also contributed 
to broadening our distribution footprint.

Alongside new business growth, 
we remained firmly focused on 
strengthening the quality and 
sustainability of our portfolio. Renewal 
premium persistency continues to be a 
key performance indicator across the 
organisation, supported by a strong 
and stable customer base. A newly 
introduced Customer Relationship 
Officer initiative has further reinforced 
engagement with policyholders, while 
cross-selling health and other protection 
benefits remains a key priority in 
enhancing value per customer. 

PEOPLE, CULTURE AND 
CAPABILITY BUILDING

Our people remain the cornerstone 
of our success. During the 
year, we continued to foster a 
performance‑oriented culture anchored 
in accountability, customer centricity 
and disciplined risk management. 
Investments in modern HR platforms 
and automation reduced administrative 
burden, allowing teams to focus on 
higher‑value activities.
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CHIEF EXECUTIVE OFFICER’S REVIEW

Capability building remained a priority, 
with expanded access to learning 
through digital platforms, leadership 
development programmes for middle 
management and structured initiatives to 
strengthen digital literacy, cybersecurity 
awareness and data fluency. We have 
provided an opportunity for 20 of our 
employees with exposure to overseas 
training programmes which enable them 
to keep up with global industry trends. 
Our continued focus on training and 
development initiatives ensured that 
we improve on the last year score and 
achieve an average of 20.2 learning 
hours per employee. We continued 
to recognise service excellence, 
collaboration and innovation across the 
organisation in keeping with our theme 
for year 2025 ”Innovation in Action”.

We remained committed to providing 
meaningful value and support to our 
employees. The Company continued 
to offer comprehensive group health 
schemes, with enhanced coverage 
limits introduced during the year. Our 
retirement benefits remain among the 
most robust in the industry, reflecting 
our long-term commitment to employee 
wellbeing. In addition, nearly a quarter 
of our branch locations now operate 
from purpose-built facilities that provide 
safe and conducive work environments. 
Ongoing branch network calibrations 
and staff redeployments ensure that 
customers are better served, while 
reinforcing a culture where our people 
feel supported and valued. 

SUSTAINABILITY AND SOCIAL 
IMPACT

ESG considerations are increasingly 
becoming embedded across all 
aspects of our business, shaping 
how we manage risk, allocate capital 
and create long-term value for our 
stakeholders. As a responsible long-
term investor, the Company continued 
to strengthen its sustainability-focused 
investment strategy during the year. 
Today, our portfolio of Green, Blue and 
Sustainability Bonds exceeds  
Rs. 6.7 billion in nominal value, 
reflecting our commitment to supporting 
renewable energy, climate-resilient 
infrastructure, social development 
and environmentally responsible 

economic activity in Sri Lanka. Initiatives 
such as the Sustainability Champion 
competition, which recognises branches 
for reducing electricity, water and 
stationery consumption, help incentivise 
responsible behaviours across our 
branch network. Meanwhile, our 
employee-led Green Club continues to 
drive environmental and social initiatives 
across the organisation, demonstrating 
how collective action by our teams can 
meaningfully contribute to our broader 
sustainability aspirations.

Alongside integrating ESG 
considerations into our business model, 
we also continued to take practical 
steps to reduce our environmental 
footprint across our operations. 
Renewable energy remains a key focus 
area, with solar installations across 
our facilities generating over 1,120 
MWh of clean energy during 2025. 
Complementing these efforts, initiatives 
such as rainwater harvesting, water 
recycling systems, and adherence 
to green building standards across 
selected locations continue to support 
more responsible resource utilisation. 
Responsible waste management also 
remains a priority. During the year, 
we conducted our annual e-waste 
collection drive, gathering 1,613 kg of 
electronic waste for safe recycling and 
disposal. 

Our commitment to creating meaningful 
social impact continues to guide 
many of our initiatives across health, 
education and financial empowerment. 
During the year, Ceylinco Life Insurance 
continued its flagship ‘Waidya 
Hamuwa’ free health camp programme, 
expanding access to preventive 
healthcare in underserved communities. 
To date, the initiative has reached 
over 2,900 beneficiaries through 12 
health camps, which also served as 
platforms for environmental awareness 
through the distribution of seed packs. 
Education remains another important 
focus area. Through the Pranama 
Scholarship Programme, we supported 
128 students with scholarships totalling 
Rs. 18 million. We also continued to 
advance women’s empowerment, with 
women accounting for 48% of new 
recruitment during the year and the 

women-centric ‘Saubhagya’ product 
strengthening financial protection and 
long-term security for women across 
Sri Lanka. The Company also supported 
communities affected by Cyclone 
Ditwah through relief initiatives in Chilaw 
and Welimada, two of the most severely 
impacted areas, with contributions from 
employees, alongside a donation of  
Rs. 15 million to the President’s “Rebuild 
Sri Lanka” Fund.

COMMITMENT TO TRANSPARENCY

Climate change presents both physical 
and transition risks that increasingly 
shape the operating landscape for 
organisations such as ours. Recognising 
this, we have continued to strengthen 
our understanding and management 
of climate-related exposures while 
building greater resilience across 
operations. Climate considerations 
are progressively being reflected in 
areas such as facility design, disaster 
preparedness and energy optimisation, 
ensuring that operational continuity 
and risk mitigation remain central to 
our approach. In parallel, the Company 
voluntarily adopted the SLFRS S1 and 
SLFRS S2 Sustainability Disclosure 
Standards last year and continues to 
progressively strengthen its internal 
processes and disclosures in alignment 
with these frameworks. We regard 
these standards as important tools that 
support more robust risk assessment, 
improved transparency and stronger 
long-term resilience. Over time, this 
evolving framework also presents 
opportunities to expand climate-aligned 
insurance solutions and progressively 
strengthen sustainability expectations 
across our supply chain, positioning 
the organisation to navigate the 
opportunities and challenges of a 
rapidly evolving climate landscape.

LOOKING AHEAD

As we look to the year ahead, we 
do so with confidence grounded in 
financial strength, execution capability 
and organisational resilience. While 
the external environment continues 
to evolve, improving macroeconomic 
fundamentals and low insurance 
penetration present meaningful 
long‑term opportunities. Our strategic 
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focus will remain on quality growth, 
strengthened protection and retirement 
solutions, improved persistency and 
disciplined capital management.

Technology modernisation, cybersecurity 
resilience and readiness for SLFRS 9 
and SLFRS 17 will remain key priorities, 
alongside continued investment in people 
and culture. With the continued trust of 
our policyholders, the dedication of our 
employees and the guidance of our Board, 
we are well-positioned to create sustainable 
value in the years ahead.
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Strategic Planning, Marketing and 
Sales, Life Insurance

Training, Marketing of Life Insurance 
and Agency Management,

Mr. Renganathan serves as the 
Executive Chairman of Ceylinco 
Life Insurance Limited, which has 
maintained its position as the market 
leader in Sri Lanka’s life insurance 
industry for over two decades. A 
Fellow of both the Institute of Chartered 
Accountants of Sri Lanka and the 
Institute of Certified Management 
Accountants of Sri Lanka, he brings 
extensive expertise in financial 
management, corporate governance 
and strategic leadership.

He was honoured with the 
“Distinguished Recognition in 
the Profession of Management 
Accounting” award by CMA Sri Lanka 
in January 2026. Mr. Renganathan was 
instrumental in establishing Ceylinco 
Healthcare Services Ltd., the first 
private-sector cancer treatment centre 
in Sri Lanka offering radiotherapy, 
chemotherapy and hormone therapy. 
The centre has treated more than 
16,000 patients and introduced the 
country’s first linear accelerator.

He also serves as Deputy Chairman 
of Ceylinco Holdings PLC and as 
a Non‑Executive Director of Kings 
Hospital Colombo (Pvt) Ltd.

Mr. Ranasinghe joined Ceylinco Limited 
in 1986 as a Product Manager and 
has accumulated four decades of 
experience in the life insurance sector. 
During his distinguished career he has 
held several senior leadership positions 
in marketing, sales and strategic 
planning, contributing significantly to 
the growth and market leadership of the 
organisation.

As a pioneer member of Ceylinco 
Holdings PLC, he has played a key role 
in shaping the strategic direction and 
long‑term development of the Group. 
His leadership has been instrumental in 
strengthening the Company’s customer 
focus and market positioning.

Mr. Ranasinghe holds a Master 
of Business Administration from 
the Postgraduate Institute of 
Management (PIM), University of 
Sri Jayewardenepura and currently 
serves as a Director of several 
Group companies including Ceylinco 
Healthcare Services Ltd., Serene 
Resorts Ltd., and a Non-Executive 
Director at Kings Hospital  
Colombo (Pvt) Ltd.

Mr. Cooray possesses more than 37 
years of experience in the life insurance 
industry and has played a pioneering 
role in developing Ceylinco Life’s sales 
and training infrastructure. He joined 
the Company in 1987 as Assistant 
Manager – Training and has contributed 
extensively to the professional 
development of the organisation’s sales 
force and human capital.

Serving on the Board since 2001,  
Mr. Cooray is a Fellow Member 
of the Life Underwriters Training 
Council (USA) and holds professional 
designations including Chartered 
Insurance Agency Manager and 
Certified Manager of Financial Advisors 
from LIMRA (USA).

He also holds an Executive Diploma 
in Business Administration from the 
University of Colombo and is an 
internationally recognised speaker on 
life insurance and retirement planning.

BOARD OF DIRECTORS

Date of Appointment to the Board: Date of Appointment to the Board:

Area of Expertise: Area of Expertise:

Skills and Experience: Skills and Experience:

Date of Appointment to the Board:

Area of Expertise:

Skills and Experience:

Membership in Board Subcommittees: Membership in Board Subcommittees:    Membership in Board Subcommittees: 

ChairmanBESGCChairmanBIC BIC BESGC BESGC
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P A JAYAWARDENA
Senior Executive Director / 
Chief Financial Officer

S R ABEYNAYAKE
Executive Director / Deputy Chief Executive 
Officer (change of designation w.e.f.01st April 2025)

E R S G S HEMACHANDRA
Executive Director /  
Chief Operating Officer

22nd April 2014 22nd April 2014 1st April 2025

Accounting and Finance Finance, Risk Management,  
Strategic Planning

Strategic Planning, Marketing, 
Branding, Sales Management

Mr. Jayawardena joined the Life Division 
of Ceylinco Insurance PLC in 1990 as 
Chief Accountant (Branches) and has 
over three decades of experience in 
the insurance sector. Over the years 
he has held several senior financial 
management positions and has played a 
key role in strengthening the Company’s 
financial governance and reporting 
frameworks.

He is a Fellow Member of the Institute 
of Chartered Accountants of Sri Lanka 
as well as the Institute of Certified 
Management Accountants of Sri 
Lanka. His expertise includes financial 
management, regulatory compliance, 
corporate governance and strategic 
financial planning.

Mr. Jayawardena currently serves as 
a Director of Ceylinco Holdings PLC, 
Ceylinco Healthcare Services Ltd., 
Serene Resorts Ltd., and Kings Hospital 
Colombo (Pvt) Ltd.

Mr. Abeynayake has over 25 years of 
professional experience in finance, 
risk management, strategic planning 
and treasury management. He joined 
the Life Division of Ceylinco Insurance 
PLC in 1998 as a Financial Accountant 
and subsequently held several senior 
management roles before being 
appointed to the Board.

He holds a Master of Business 
Administration from the Postgraduate 
Institute of Management, University of 
Sri Jayewardenepura and is a Fellow 
Member of the Institute of Chartered 
Accountants of Sri Lanka and the 
Institute of Certified Management 
Accountants of Sri Lanka.

Currently serving as the Deputy 
Chief Executive Officer, he provides 
leadership in operational management 
and corporate strategy. He also serves 
as a Director of Ceylinco Holdings PLC 
and Serene Resorts Ltd.

Mr. Hemachandra has more than 25 
years of experience in life insurance 
marketing, brand development and 
strategic management. Since joining 
Ceylinco Life in 2000 as Brand 
Manager, he has played a central role 
in strengthening the Company’s brand 
leadership and maintaining its dominant 
position in the Sri Lankan insurance 
industry.

He has contributed significantly to 
the organisation receiving multiple 
recognitions including Brand of the Year 
and Service Brand of the Year awards 
presented by the Sri Lanka Institute of 
Marketing.

Mr. Hemachandra is a Fellow and 
Chartered Marketer of the Chartered 
Institute of Marketing (UK). He 
holds an MBA from the University of 
Western Sydney, Australia and is also 
a Chartered Management Accountant 
(Australia). He currently serves as 
a Director of Ceylinco Healthcare 
Services and as a Non-Executive 
Director of Citizens Development 
Business Finance PLC.

Date of Appointment to the Board: Date of Appointment to the Board: Date of Appointment to the Board:

Area of Expertise: Area of Expertise: Area of Expertise:

Skills and Experience:
Skills and Experience:

Skills and Experience:

Membership in Board Subcommittees: 
BIC BESGC

Membership in Board Subcommittees: 
BIC BESGC

Membership in Board Subcommittees: 
BIC BESGC
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BOARD OF DIRECTORS

DR. HARSHA CABRAL PC 
Senior Independent Director 

J DURAIRATNAM
Independent Non-Executive Director

W W L R A FERNANDO
Independent Non-Executive Director

22nd April 2023 18th November 2018 30th June 2021

31st December 2025Legal Banking, Management and 
International Trade

Engineering and MaintenanceDr. Cabral is a Non-Executive 
Independent Director at Ceylinco Life 
Insurance Ltd. He is a President’s 
Counsel in Sri Lanka with thirty-eight 
(38) years’ experience in the fields of 
Intellectual Property Law, Company 
Law, Commercial Law, Commercial 
Arbitration, Securities Laws, and 
International Trade Law covering 
both civil and criminal aspects of the 
said areas of the law. He has been a 
President’s Counsel for eighteen (18) 
years and commands an extensive 
practice in the Commercial High Courts 
and the Supreme Courts of Sri Lanka. 
He holds a doctorate in Corporate 
Law from the University of Canberra, 
Australia. Apart from his directorship 
at Ceylinco Life Insurance Ltd, he is 
currently the Chairman of the National 
Savings Bank and the Tokyo Cement 
Group. He is also a senior director of 
a large number of listed and unlisted 
companies in Sri Lanka. Dr. Cabral is a 
lecturer and author of several books in 
the areas of Company Law, Arbitration 
and Intellectual Property Law. He is also 
a member of the Law Commission of 
Sri Lanka, a member of the Intellectual 
Property Advisory Commission in 
Sri Lanka and the Chairman of the 
Intellectual Property Law Reform 
Project of the Ministry of Justice. As a 
member of the Advisory Commission on 
Company Law in Sri Lanka,  
Dr. Cabral was one of the architects of 
the Companies Act No. 7 of 2007, the 
current Act.

Mr. Fernando is an Aviation Industry 
technical professional with 38 years of 
Aircraft Engineering experience with 
Air Lanka and SriLankan Airlines. A 
highly-motivated leader who guided 
every department in the Engineering 
Division to constantly achieve best 
results in engineering and maintenance 
service deliverable with innovation 
and best practices that resulted in an 
unblemished record of accident free 
flight operation.

He holds an Aircraft Maintenance 
Engineers’ License issued by the  
Sri Lanka Civil Aviation Authority from 
year 1985 onwards. 

Date of Appointment to the Board: Date of Appointment to the Board:Date of Appointment to the Board:

Area of Expertise: Date of Resignation: Area of Expertise:

Skills and Experience: Area of Expertise:

Skills and Experience:
Mr. Durairatnam possesses extensive 
experience in banking, having been 
with Commercial Bank of Ceylon PLC 
covering a period of 36 years. He 
served as a Director of Commercial 
Bank of Ceylon PLC from April 2012 to 
July 2014 and as the Managing Director/
CEO from July 2014 until his retirement 
in July 2018. He has served in several 
other Senior Management positions 
at Commercial Bank of Ceylon PLC 
including as Chief Operating Officer, 
Deputy General Manager – International, 
Assistant General Manager – 
International and Head of Imports. 
He has held the position of Managing 
Director of Commercial Development 
Company PLC and has served as a 
Director on the Board of Lanka Financial 
Services Bureau Limited. 

He holds a BSc. from the University of 
Peradeniya and an Executive Diploma 
in Business Administration from the 
University of Colombo.

He presently functions as the Chairman 
of DFCC Bank PLC and Non-Executive 
Director of Asian Hotels and Properties 
PLC, Assetline Finance Limited, Enviro 
Solutions (Pvt) Ltd and Tokyo Cement 
Company (Lanka) PLC.

Skills and Experience:

Membership in Board Subcommittees: Membership in Board Subcommittees: Membership in Board Subcommittees: 
BNGC Chairman BAC BNGC RPTRC Chairman (up to 31st Dec 2025)

BOARD OF DIRECTORS

Ceylinco Life Insurance Limited  Integrated Annual Report 202544



E R C MORAES 
Independent Non-Executive Director

22nd April 2023

Marketing

Mr. Moraes held the position of Director, 
Finlays Colombo Limited from 1991 to 
2015 after which he served as a Senior 
Advisor to Finlays Colombo Limited 
until December 2024. He possesses 
substantial skills and experience in 
international marketing of branded 
tea products from Sri Lanka and 
holds a Diploma in Marketing from 
the Chartered Institute of Marketing, 
United Kingdom. Followed the Senior 
Management Programme at INSEAD, 
France as well as the Accounting 
for Non-Professional Accountants at 
INSEAD in Singapore. He is a visiting 
lecturer at the National Institute 
of Plantation Management and a 
Consultant to the Tea Exporters 
Association of Sri Lanka”. 

Date of Appointment to the Board:

Area of Expertise:

Skills and Experience :

O G V J SENANAYAKE 
Independent Non-Executive Director

15th June 2022

Strategic Management, Digital Transformation and 
IT Governance

Mr. Oshada Senanayake who is at present the Group 
Chief Operating Officer – Digital Transformation, 
Brandix, was the former Chairman ICTA and Director 
General of the Telecommunications Regulatory 
Commission of Sri Lanka as well as a past board 
member of SL CERT. He holds a MBA from AIB Australia 
and a Bachelors from the University of Northumbria in 
Newcastle and recently conferred the most Outstanding 
Alumnus award by the Oxford College of Business. 

Key highlights during his public service is the 
spearheading of the Gamata Sannivedanaya “Connect 
Sri Lanka Project” in alignment with the ITU’s Connect 
2030 agenda for ensuring 100% mobile and fiber 
broadband coverage across the country. Leading 
the telecommunications industry as a regulator, he 
further succeeded in driving pragmatic tariff and policy 
changes ensuring affordability of telco and data services 
with a goal of creating digital inclusivity and achieving 
high affordability rankings on ITU’s global benchmarking 
reports during his tenure. 

Having led Pyxle, a premier IT Solution & Digital Services 
provider, he has been at the forefront of executing 
successful digital transformation strategies for both local 
and international organisations. 

Mr. Senanayake is also a visiting lecturer for University 
of Bedfordshire at the Oxford School of Business for 
post graduate MBA students. 

Beyond his professional life, he is passionate on giving 
back to the community and his most recent initiative 
is “Tech4Ed” launched for school empowerment 
focused on enhancing digital literacy and ICT capacity 
building with connectivity and device enablement. Mr. 
Senanayake is a Non-Independent Non-Executive 
Director of Circle Ceylon Holidays (Pvt) Ltd & All Net 
Technologies (Pvt) Ltd.

Date of Appointment to the Board:

Area of Expertise:

Skills and Experience :

Membership in Board Subcommittees: 
Membership in Board Subcommittees: 

BRMC Chairman RPTRC Member (w.e.f.31.12.2025)

BRC Chairman
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M ISMAIL 
Independent Non-Executive Director

R J MORAES 
Independent Non-Executive Director

22nd April 2023 22nd April 2023

Chartered Architect Strategy and Marketing 

Mr. Murad Ismail is a celebrated architect in Sri 
Lanka with over 30 years of experience. He started 
his career working under Geoffrey Bawa, one of the 
most influential Asian architects of his generation 
and was later invited to join the practice as a Director. 
In 1997, Mr. Ismail formed MICD Associates and 
subsequently formed ATS Consultants (Pvt) Ltd which 
are considered one of the foremost Architectural 
practices in Sri Lanka as well as having worked on 
projects in India, Maldives, Middle East, Malaysia and 
Australia.

Mr. Ismail played a key role to change Sri Lanka’s 
Architectural landscape through innovative and 
minimalist design. He has played a major role 
involving city planning, and beautification and 
was an advisor to the Ministry of Megapolis and 
Western Development in Sri Lanka. He served as the 
Architectual Consultant to the Ministry of Justice and 
in addition is a visiting lecturer at the University of 
Moratuwa and Colombo School of Architecture and 
Sri Lanka Institute of Information Technology.

He has been in the Board of the Arthur C. Clarke 
Institute of Modern Technologies from June 2018 to 
January 2019 and has been a Board Member of the 
Management of the Science Foundation Sri Lanka 
from April 2015 to November 2015.

He was appointed to the Board of the Urban 
Development Authority in October 2024. 

He is a member of the Royal Institute of British 
Architects (RIBA) since March 2023 and a member 
of The American Institute of Architects since October 
2024.

Ms. Roshanie Moraes counts close to 
40 years in the corporate sector in Sri 
Lanka and has worked across some of 
the large conglomerates in the country 
namely Browns Group, Aitken Spence 
and John Keells Holdings with over 30 
years at John Keells and at the time 
of retirement was an Executive Vice 
President of the John Keells Group. She 
is currently a Non-Executive Director of 
Jaysons Retail (Pvt) Ltd. 

She has extensive experience in travel, 
tourism, airline representation, loyalty/
rewards programmes, quick service 
restaurants, retail, malls and property 
development. She was the CEO of Link 
Natural Products (Pvt) Ltd, a subsidiary 
of the CIC Group (from 2022 to 2024).

She holds an MBA from the Post 
Graduate Institute of Management of 
the University of Sri Jayewardenepura 
and is a Fellow member of both CIM 
and CIMA (UK).

Date of Appointment to the Board: Date of Appointment to the Board:

Area of Expertise: Area of Expertise:

Skills and Experience: Skills and Experience:

Membership in Board Subcommittees: Membership in Board Subcommittees: 
BRC

BOARD OF DIRECTORS

BRMC BRC BAC
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PROF. S K CHANDRASEKERA 
Non-Independent Non-Executive Director

A A LUDOWYKE 
Independent Non-Executive Director

N M BORALESSA
Independent Non-Executive Director

22nd April 2023

Professor in Surgery and  
Consultant Urologist

Professor Srinath K. Chandrasekera is 
a Professor in Surgery and Consultant 
Urologist, Department of Surgery, 
Faculty of Medical Science, University 
of Sri Jayewardenepura, Sri Lanka. He 
is a national trainer in postgraduate 
urological surgery.

He has been the Managing Director 
of Kings Hospital Colombo (Pvt) Ltd 
since 2017. He is the President of the 
Sri Lanka Association of Urological 
Surgeons and Chairman Specialty 
Board in Urological Surgery at the PGIM.

Date of Appointment to the Board:

Area of Expertise:

Skills and Experience:

1st July 2023 20th February 2025

Accounting and Finance and Auditing ESG, Governance, Legal and  
Risk Management

Ms. Averil Ludowyke counts over 26 
years of experience at M/s Ernst & 
Young and has served as a Partner from 
2011 to 2022. Ms Ludowyke was lead 
Audit Partner at M/s Ernst & Young, 
of several groups of companies and 
she launched and led forensics and 
integrity services of the firm. Her clients 
included banks and finance companies 
and companies engaged in retail, 
manufacturing, telecommunications, 
construction, real estate, shipping and 
logistics, insurance, leisure, plantations 
and development.

She also counts 12 years of senior level 
experience in finance and accounting 
in the manufacturing sector and in a 
relief and development organisation. Ms 
Ludowyke has been a resource person 
for public seminars and workshops 
of CA Sri Lanka, Sri Lanka Institute of 
Directors, CIMA, the Ministry of Public 
Enterprise Development, ACAMS 
regional conference of the Indian 
subcontinent, National Chamber of 
Commerce, University of Kelaniya, 
ACCA, AAT, CMA and the Institute of 
Internal Auditors.

Ms. Ludowyke is also an Independent 
Non-Executive Director of Seylan Bank 
PLC, Bogola Graphite PLC, Tokyo 
Cement Company (Lanka) PLC and 
Chevron Lubricants Lanka PLC.

Ms. Natasha Boralessa currently serves 
as an Independent Non-Executive 
Director at BPPL Holdings PLC and 
Diesel & Motor Engineering PLC 
(DIMO). She brings over 25 years of 
senior leadership experience within the 
apparel manufacturing sector.

Most recently, she served as a Director at 
Brandix Apparel Ltd., where she led ESG, 
governance, legal, and risk management 
functions across operations in Sri Lanka, 
India, and Bangladesh. 

As a member of the Brandix Leadership 
Team, she played a pivotal role in 
embedding sustainability and enterprise 
risk management into the company’s 
core business practices. She also 
spearheaded the development and 
publication of several award-winning 
ESG reports aligned with international 
standards.

From 2009 to 2011, Boralessa was the 
CEO of Ocean India. Prior to this, she 
served as CEO and Country Head of 
Stirling Group Ltd. from 2008 to 2009. 
Between 1997 and 2008, she held a 
series of progressively senior positions 
at Stretchline Ltd., including Marketing 
Executive, Marketing Manager, 
Marketing Director, General Manager, 
and ultimately CEO.

Ms. Boralessa is a Fellow member of 
the Chartered Institute of Management 
Accountants (UK) and holds the 
designation CGMA.

Date of Appointment to the Board: Date of Appointment to the Board:

Area of Expertise: Area of Expertise:

Skills and Experience:
Skills and Experience:

Membership in Board Subcommittees: 

Membership in Board Subcommittees: 

Membership in Board Subcommittees: 
RPTRC

BAC Chairperson

RPTRC Chairperson w.e.f. 31.12.2025

BNGC BRMC BESGC
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DR. R C J FERDINANDS
Independent Non-Executive Director

R A I ELAPATA 
Independent Non-Executive Director

01st April 2025 31st December 2025

Marketing and Advertising Banking and Finance

Dr. Romaine Ferdinands brings over four 
decades of distinguished experience 
in Marketing and Advertising. She has 
contributed to the growth and market 
leadership of numerous prominent 
international and local brands. Her 
professional expertise spans strategic 
planning, communication, project 
management, research, and quality 
management.

Throughout her career, Dr. Ferdinands 
has held senior leadership positions 
at leading organisations including 
Hayleys, JWT, Nestlé, and Orange 
Electric. She currently serves as the 
Head of U2kno Research (Pvt) Ltd, the 
company she founded, and is a visiting 
lecturer at the Institute of Management 
& Science, Sri Lanka. In her academic 
role, she teaches Global Marketing, 
Sales Management, and Research 
Methodology.

Dr. Ferdinands earned her PhD 
from the Management & Science 
University of Malaysia, focusing her 
thesis on Patent Commercialisation. 
Her research contributed valuable 
insights into the innovation landscape 
of developing nations through the 
Triple Helix model. She also holds an 
MBA from the Postgraduate Institute of 
Management (PIM), University of Sri 
Jayewardenepura, Sri Lanka, and is a 
graduate of the Chartered Institute of 
Marketing (CIM), UK.

Mr. Romesh Elapata brings over 30 years 
of international banking experience across 
the Middle East and South Asia. He holds a 
Bachelor of Arts degree in Economics from 
the University of California, Berkeley and 
an MBA from Sydney Graduate School of 
Management.

He previously served as the Director/ CEO 
of Banque Patronus Limitèe a licensed and 
regulated commercial bank in Mauritius 
and as the Director/CFO at Patronus Wealth 
Dubai and Mauritius. As the CEO of Banque 
Patronus Limiteé, Mr. Elapata was at the 
helm of driving the bank’s strategic direction 
and operational excellence. His expertise 
spans business strategy, corporate banking, 
operational planning, and implementation. 

Before joining the Patronus Group,  
Mr. Elapata was instrumental in establishing 
Lankan Alliance Finance Limited in Dhaka, 
Bangladesh. His prior roles include serving 
as Head of Corporate Banking at Bank 
Muscat in Saudi Arabia, where he was a key 
member of the management committee, 
ALCO, and Country Credit Committee.  
Mr. Elapata has also held several leadership 
positions at ICICI Bank Sri Lanka as Deputy 
Country Head, Chief Operating Officer at 
Citi National Investment Bank, and Head 
of Corporate at Citibank Sri Lanka. His 
career has been marked by significant 
achievements in corporate banking 
strategy, structured trade finance, etc 
managing asset growth, revenue and risk 
targets.

Date of Appointment to the Board: Date of Appointment to the Board:

Area of Expertise: Area of Expertise:

Skills and Experience: Skills and Experience:

Membership in Board Subcommittees: 
BRMC

Membership in Board Subcommittees:  
None

 BAC Board Audit Committee

BIC Board Investment Committee

Board Nominations and 
Governance CommitteeBNGC

Related Party Transactions 
Review CommitteeRPTRC

Board Risk  
Management CommitteeBRMC

Board 
Remuneration CommitteeBRC

Board Environmental, Social 
and Governance CommitteeBESGC

BOARD OF DIRECTORS
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STRATEGIC 
MANAGEMENT

R M U K RATNAYAKE
General Manager /  
Chief Digital Officer

A H R UDAYASIRI
General Manager -  
Channel Development

W A W C WIJESINGHE
General Manager -  
Channel Development

P P D V HEMAKUMARA
Chief Risk Officer  
(Deputy General Manager)

H G A SIRISENA
Consultant - Technical 
(General Manager)

J P ABHAYARATNE
General Manager -  
Operations

P A J JAYAWARDENA
General Manager -  
Channel Development
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CORPORATE 
MANAGEMENT

L G H A S KUMARA
Senior Assistant General 
Manager - Technical

K I WETHTHASINGHE
Senior Assistant General 
Manager - Legal

L V KERAGALA
Deputy General Manager 
- Alternative Channels & 
Digital Transformation

D S THILAKARATHNE
Senior Deputy General 
Manager - Business 
Development

P A C D WIJAYASEKARA
Deputy General Manager  
- Internal Audit

D M G L ALWIS
Deputy General Manager 
- Portfolio / Head of 
Investments - Front Office

T VIJAYANANTH
Senior Deputy General 
Manager - Business 
Development

J L N JAYAWARDENA
Deputy General Manager  
- Customer Services

M H Y A SILVA
Senior Assistant General 
Manager - Business 
Development

P U C PATHINAGODA
Senior Assistant General 
Manager - Information 
Systems Audit

H A SURAWEERA
Senior Assistant General 
Manager - Agency 
Administration

T D DE SILVA
Senior Assistant General 
Manager - Projects

P P S KALYANIWANSA
Senior Assistant General 
Manager - Business 
Development

W K S KARUNARATHNE
Senior Assistant General 
Manager/ Deputy Chief 
Information Officer

D A T S DISSANAYAKE
Deputy General Manager  
- Operations

W S DABARERA
Senior Assistant General 
Manager - Finance / Deputy 
Chief Finance Officer
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R M S WIJEYESEKERA
Assistant General Manager  
- Systems

D H CANAGASABEY
Senior Assistant General 
Manager - Marketing / Head 
of Marketing

V M G KARIYAWASAM
Assistant General Manager  
- Database Administration

K SUMANTHIRAN
Assistant General Manager  
- Business Development

P VINCENT
Chief Engineer (Assistant 
General Manager)

P H SAMARASINGHE
Assistant General Manager  
- Head of Product Development

R P GUNASEKERA
Assistant General Manager  
- Actuarial Services

N H WERAGALA
Assistant General Manager  
- Human Resources

D M M PUSSELLA
Consultant - Business 
Intelligence (Assistant 
General Manager)

V THANUSATH
Assistant General Manager  
- Internal Audit / IS Audit

S K N DE SILVA
Senior Manager  
- Financial Services

N K SUBAPANDITHA
Senior Manager  
- Business Development

G K S SRIYANANDA
Senior Manager - Operations

K M S N KARUNANAYAKE
Senior Manager - Claims

K L U PRIYANTHA
Senior Manager  
- Business Development

N T SENAVIRATHNE
Assistant General Manager  
- Business Development
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A K D D C PERERA
Senior Manager - Business 
Development

W A C R ALWIS
Senior Manager  
- Brand Development

S P K SENADEERA
Deputy Chief Engineer  
(Senior Manager)

S P MAMADUWA
Senior Manager - Training

A WIJEWARDANA
Senior Manager - Quality 
Assurance and Application 
Support

L P K RUPASIRI
Senior Manager - Technical

B A K S M DHARMASENA
Chief Information Security 
Officer (Senior Manager)

S E S M FERNANDO
Senior Manager  
- Administration

T D M P C CHRISTOPHER PULLE
Senior Manager - Training

S D ARULANANDAM
Senior Manager - Customer 
Relations

N LUXSHUMYRAJ
Senior Manager - Customer 
Experience

M A C P WIJERATNE
Senior Program Manager

S P KARUNARATNE
Senior Manager - Operations

D S HETTIARACHCHI
Senior Manager - Business 
Development

K D T KULASEKARA
Senior Manager - Finance

Y R S M KARUNANAYAKE
Senior Manager - Data 
Analytics and Modelling  
- Actuarial Services

CORPORATE 
MANAGEMENT
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MANAGERS

S DHARSHAN
Manager - Business 
Development

H H U S C FERNANDO
Manager - Business 
Development

L V S R R DE MEL
Manager - Administration

R P L DAMMIKA
Manager - Business 
Development

A A D S CHANDIMA
Manager - Operations

D C S B PREMARATHNA
Manager - Legal

E B J I KUMARA
Zonal Manager

S T R N DE SILVA
Manager - Customer Service

D M S N SIRISENA
Brand Manager

W S DULSHAN
Manager - Operations

P RAJAKUMAR
Manager - Operations

S SUJEEVAN
Manager - Training

S NARANGODA
Application Consultant  
- Information Systems 
(Manager)

W K S PERERA
Manager - Actuarial Services

M L D P DIAS
Compliance Officer 
(Manager)

M A S N PETER
Zonal Manager

53Ceylinco Life Insurance Limited  Integrated Annual Report 2025



S VENUKARAN
Zonal Manager

H L D FERNANDO
Head of Virtual Channels 
(Manager)

P D J PERERA
Manager - Technology 
Services

W N C FERNANDO
Brand Manager

H P R D CALDERA
Manager - Software 
Engineering

A S DE ALWIS
Manager - Database 
Administration / IT 
Operations

B R D D B A S BASNAYAKA
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Strategic clarity that sets the course. 
A North Star for the industry.

Ceylinco Life’s Sustainability Strategy Framework brings together the essential 
elements that guide our long‑term value creation journey. Grounded in our 
commitment to generating enduring and responsible impact, it integrates 
our operating context, stakeholder expectations, material priorities, risk 
insights and ESG aspirations into a coherent, future‑focused direction. As the 
environment around us shifts, this guided approach to value creation ensures 
we remain purposeful, forward‑looking and aligned with our role as the trusted 

leader in Sri Lanka’s life insurance industry.

GUIDING VALUE 
CREATION



SLFRS SUSTAINABILITY-RELATED  
FINANCIAL DISCLOSURES

This section presents the Company’s disclosures in line with SLFRS S1 and SLFRS S2, covering material 
climate related and sustainability related risks and opportunities. It outlines how these factors influence 
our strategy, operations, and long term value creation. The disclosures are fully aligned with our 
governance structure and integrated into our enterprise wide risk management framework, reflecting our 
commitment to transparency and responsible stewardship.

1.1 � Application of SLFRS Sustainability Disclosure Standards
This report has been prepared 
in accordance with the SLFRS 
Sustainability Disclosure Standards 
issued by CA Sri Lanka, specifically:

Climate-related Disclosures

General Requirements for 
Disclosure of Sustainability-related 

Financial Information.

SLFRS S1 

SLFRS S2 

Ceylinco Life Insurance Limited has fully 
adopted the requirements of SLFRS S1 
General Requirements for Disclosure 
of Sustainability-related Financial 
Information and SLFRS S2 Climate-
related Disclosures for the financial year 
ending 31 December 2025, following 
the Company’s voluntary early adoption 
of these standards in 2024.

During the previous reporting period, 
the Company applied the transitional 
Climate‑First relief permitted under 
the standards. As this transitional relief 
was already utilised in 2024, it is not 
applicable or available for use in the 
current reporting period. 

The CRROs disclosed in the previous 
year were reassessed in accordance 
with SLFRS S1 and SLFRS S2 and 
determined to be no longer material to 
the Company’s current business model. 
These matters will, however, continue 
to be monitored through the risk register 
for any potential future materialisation.

Cash flows

Access to finance

Cost of capital

1.2 � Reporting Period and 
Boundary and Value Chain 

This report covers the financial year 
from 1 January 2025 to 31 December 
2025, aligning with the company’s 
annual financial reporting period. The 
disclosures presented herein pertain 
to Ceylinco Life Insurance Limited and 
encompass all operations and assets 
within the financial reporting boundary, 
consistent with the scope of the 
company’s general-purpose financial 
statements.

Unless otherwise specified, all 
disclosures apply solely to Ceylinco 
Life. Where upstream or downstream 
activities such as those involving 
suppliers or distribution channels are 
deemed material to the assessment of 
specific sustainability related risks and 
opportunities, they will be identified and 
included within the relevant sections 
of this report. All other non material 
aspects will be excluded.

The primary users of these disclosures 
are identified as existing and potential:

	ާ investors, 
	ާ lenders, and 
	ާ creditors.

1.3 � Overview of the Value 
Chain

Ceylinco Life Insurance Limited stands 
as the market leader in Sri Lanka’s 
life insurance sector. Operating as 
a dedicated subsidiary of Ceylinco 
Holdings PLC since its formal 
incorporation in 2014, the company 
sustains its leadership through 
consistent growth, maintaining one of 
the largest and fastest-growing Life 
Funds, well above regulatory capital 
requirements.

Ceylinco Life’s market‑leading position 
is underpinned by a systematically 
executed value chain. The Company 
leverages its strong corporate heritage 
and unwavering commitment to the 
Sri Lankan populace, focusing on its 
Primary Activities supported by Key 
Support Activities, as outlined below.

	ާ Life Insurance Intermediation
	ާ Risk Pooling & Protection
	ާ Long-term Savings & Wealth 
Creation

	ާ Reinsurance Management
	ާ Underwriting
	ާ Policy Servicing
	ާ Claims Management
	ާ Customer Service

Operational Enablement
	ާ Human Resource Management
	ާ Agency Training & Development
	ާ Information Systems & Data 
Security

	ާ Technology Platforms

Primary Activities

Key Support Activities 

These disclosures are intended to 
assist primary users of general-purpose 
financial reports in understanding 
sustainability-related risks and 
opportunities that could be reasonably 
be expected to affect Ceylinco Life’s:

over the short, medium, or long term.

BASIS OF PREPARATION1
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Growth & Market Enablement
	ާ Product Development
	ާ Distribution & Agency 
Management

	ާ Digital Channels & Platforms
	ާ Branch Network Optimisation
	ާ Sales & Marketing

Financial & Risk Sustainment
	ާ Investment Management
	ާ Capital Management
	ާ Asset-Liability Management

Key Support Activities Contd. 1.4  Materiality Basis 
In line with the definition of materiality under SLFRS S1 where information is material 
if its omission, misstatement, or obscuring that information could reasonably be 
expected to influence decisions that primary users of general purpose financial 
reports make on the basis of those reports. We have applied both quantitative 
materiality thresholds and qualitative considerations when identifying material 
CRROs and SRROs. 

In addition to the Magnitude/Exposure analysis described in the Risk Management 
section, we assessed materiality using:

Quantitative factors including predefined financial thresholds linked to the potential 
impact on Gross Written Premium, Expenses, capital expenditure, or Profit.

Financial statement item Materiality Threshold % Criteria

Balance Sheet ±0.5% Total Assets

Income Statement ±0.5% Gross Written Premium

Cash Flows ±2 Operating Cashflows

Qualitative factors such as strategic relevance, regulatory or legal implications, stakeholder expectations, reputational 
sensitivities, and the likelihood of systemic or cascading effects such as:

1.	 Reputational Risk
	 Loss of key certifications or failure 

to meet established ESG standards 
could adversely affect brand 
credibility. Such outcomes may 
weaken stakeholder confidence 
and reduce access to emerging 
market opportunities. 

2.	 Regulatory Compliance Risk
	 Non‑compliance with evolving 

insurance‑sector and ESG 
regulatory requirements including 
those issued by the IRCSL and 
other international frameworks 
may result in financial penalties, 
reputational damage, and 
limitations on investment activities.

3.	 Technology & Market Transition 
Risk

	 Delays in adopting digital 
capabilities necessary for 
sustainable operations may reduce 
the Company’s competitiveness 
and resilience. Failure to keep 
pace with market transitions may 
also increase operational and 
compliance-related vulnerabilities

4.	 Social Licence Risk
	 Inadequate responsiveness 

to customer or community 
expectations may erode 
public trust. Such concerns 
can undermine long‑term 
operational stability and weaken 
the Company’s social licence to 
operate.

5.	 Strategic Sustainability Risk
	 Insufficient integration of 

climate‑resilient and low‑carbon 
investments may expose the 
Company to high‑carbon 
asset risks. This could diminish 
long‑term value creation and 
reduce alignment with emerging 
sustainability‑driven capital market 
expectations.

These combined criteria help determine whether a climate‑related or sustainability‑related risk or opportunity is reasonably 
expected to affect the Company’s prospects, thereby meeting the materiality requirements of SLFRS S1.

1.5  Functional Currency
The functional currency of Ceylinco Life Insurance Limited is the Sri Lankan Rupee (LKR). All monetary amounts presented in this 
report are denominated in LKR, unless otherwise stated.
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1.6  Sources of Guidance 
In identifying climate and sustainability-related risks and opportunities that could reasonably be expected to affect an entity’s 
prospects, the Company has referred to following sources:

SLFRS S1 – General Requirements for 
Disclosure of Sustainability-related 
Financial Information.

Sri Lanka’s National Climate Finance 
Strategy 2025 – 2030.

SLFRS S2 – Climate-related 
Disclosures

Central Bank of Sri Lanka’s 
Sustainable Finance Roadmap 2.0.

Sri Lanka Nationally Determined Contributions 3.0, 2026 – 2035.

Sustainability Accounting Standards 
Board (SASB) Standards – Insurance 
(Version 2023-12)

Climate Risk Country Profile:  
Sri Lanka (2020): The World Bank 
Group and the Asian Development 
Bank.

1.7  Time Horizon
The Company assesses climate and sustainability-related risks and opportunities across defined time horizons that are aligned 
with the Company’s corporate strategy. These time frames are as follows:

Time Horizon Definition Year Range

Short Term 1 to 2 years 2025 – 2026

Medium Term 3 to 5 years 2027 – 2029

Long Term Beyond 5 years 2030 and beyond

These time horizons are consistently applied across strategic planning, risk management, and sustainability reporting processes. 
The alignment ensures that climate-related and broader sustainability considerations are integrated into both near-term 
operational decisions and long-term strategic objectives.

1.8  Connected Information
This report makes connections with other reports, including the financial statements to present the cohesive view how relevant 
climate and sustainability related risks and opportunities could impact the company’s financial position, performance and cash 
flows over short,medium and long term. Cross references are made to other key sections such as governance, strategy, risk 
management and additional disclosures, to present a cohesive and integrated view of how sustainability related factors are 
overseen, incorporated into strategic planning and managed within the organisation. 

1.9  Transitional Relief 
In preparing this report, the company has applied the following transitional reliefs. 

Scope 3 Emissions Exemption Resilience Assessment and 
Climate-Related Scenario 
Analysis

Anticipated Financial Impact of 
Identified Climate-Related Risks 
and OpportunitiesEntities shall initially disclose only 

Scope 1 and 2 emissions. Full 
compliance Scope 3 disclosure 
requirements is required two years 
after the standard’s mandatory 
application date. 

The Company is granted a  
two-year relief period to fully 
comply with the requirements for 
resilience assessment and climate-
related scenario analysis (SLFRS S2 
paragraph 22).

Entities are permitted to defer 
(Paragraph 15(b)) the disclosure of 
qualitative information regarding 
anticipated risks and opportunities 
for a period of two years following 
the mandatory application of the 
standard.

SLFRS SUSTAINABILITY-RELATED 
FINANCIAL DISCLOSURES
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1.10  Statement of Compliance 
This report represents a complete set of sustainability-related financial disclosures for Ceylinco Life Insurance Limited for the 
year ended 31 December 2025. The Company’s sustainability-related disclosures have been prepared in accordance with SLFRS 
Sustainability Disclosure Standards as issued by the Institute of Chartered Accountants of Sri Lanka.

1.11  Judgements and Uncertainties 
Judgements 
The preparation and presentation of the sustainability report involve applying judgement to determine what information is 
relevant, reliable and useful to disclose. This includes interpreting reporting requirements and making informed decisions in areas 
where the standards allow flexibility. 

Topic Description 

Risk Assessment (Current year) To identify relevant risks and opportunities and material information, the company 
exercised judgement in assessing impacts and dependencies across the value 
chain that could reasonably influence the Company’s strategy, business model, or 
financial performance and position. 

GHG Emissions (Current year) Conversion of Monetary Fuel Data 
In the absence of recorded physical fuel quantities, monetary fuel expenses 
were converted into consumption values using monthly Sri Lankan fuel prices for 
2025. This methodological choice was applied to ensure practical and consistent 
estimation of fuel usage.

Survey-Based Extrapolation of Employee Commuting Emissions
Commuting - business field-travel data were collected through a baseline survey 
covering 1,409 out of 3,307 employees. Per-capita emissions derived from 
respondents were extrapolated to the full employee population, based on the 
assumption requiring professional judgement that surveyed individuals represent 
the travel patterns of the entire workforce.

Use of Regional Emission Factors
Where Sri Lanka-specific emission factors were unavailable for certain transport 
modes, regional factors from the Indian GHG Program were used. This decision 
was based on their geographic relevance and contextual similarity.

Digital Transformation and Data Insights Management applies judgement when assessing the long-term resilience and 
efficiency benefits expected from key digital transformation initiatives such as 
cloud optimisation, container-based modernisation and predictive analytics. 
Judgement also supports assumptions around the environmental and operational 
improvements from paperless workflows and expanded digital service channels. 
Further judgement is involved in evaluating the adequacy of AI governance 
controls to mitigate model risk, regulatory exposure and ethical considerations, 
as well as in estimating cost efficiencies anticipated from strengthened vendor 
governance and infrastructure optimisation.
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Measurement uncertainty 
Measurement uncertainty in the sustainability report arises from data gaps, reliance on proxy information, external factors, and 
forward‑looking assumptions. 

The table below summarises the key sources of management uncertainty that may affect the amounts disclosed in the 
sustainability report. 

Topic Description 

GHG Emissions 
(Current year) 

Fuel use for standby generators and company-owned vehicles was sometimes recorded in monetary terms 
and converted to consumption using 2025 monthly fuel prices, creating estimation uncertainty. 

Employee commuting emissions were extrapolated from a survey covering part of the workforce, and 
regional emission factors were used where Sri Lanka-specific values were unavailable, introducing 
sampling and methodological uncertainty. 

For outsourced freight transport, emissions were allocated based on the weight of goods attributable to the 
Company, resulting in allocation-related uncertainty.

GHG Emissions 
(Anticipated 
uncertainty 
relevant to CRR1)

Financed-emissions estimates involve significant data uncertainty, as many clients do not yet report 
complete or verified emissions data. 

There is uncertainty around future regulatory changes, which may affect methodologies, scope 
boundaries, or disclosure expectations. 

Transition risk impacts on clients and sectors remain uncertain and may influence asset quality, portfolio 
composition, and future target-setting. 

Digital 
Transformation 
and Data Insights

The realisation of expected digital transformation benefits is subject to uncertainties arising from the 
pace of digital adoption by customers, employees and partners. Future regulatory developments related 
to AI governance, data protection and sustainability reporting may affect timelines and compliance 
costs. Technology performance, vendor reliability and evolving cyber-threat landscapes also introduce 
uncertainty into projected resilience outcomes, while broader economic and market conditions may 
influence the scale and timing of digital investment initiatives.

Board of Directors

Board Audit  
Committee

Board ESG  
Committee

Management ESG  
Committee

Governance Social Environment

Board Risk Management 
Committee

Chief Risk 
Officer (CRO)

SLFRS SUSTAINABILITY-RELATED 
FINANCIAL DISCLOSURES

GOVERNANCE2

Direct reporting line                           Indirect reporting line
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2.1 � Board Oversight of Climate 
and Sustainability Matters

Sustainability is fully embedded 
within Ceylinco Life’s governance 
framework, reflecting our commitment 
to integrating environmental, social, and 
governance (ESG) principles across 
the organisation. This governance 
approach ensures long term value 
creation and strengthens our ability 
to manage sustainability and climate 
related risks and opportunities.

At the highest level, the Board of 
Directors provides oversight of the 
Company’s sustainability strategy, 
climate related priorities, and related 
policies. The Board has delegated 
specialised oversight to the Board ESG 
Committee, ensuring focused and 
structured governance of ESG matters.

The Board ESG Committee comprises 
all six Executive Directors and one 
Independent Non Executive Director. 
This structure ensures a blend of 
leadership experience, strategic 
insight, and independent perspective. 
To support implementation, the 
Committee is further assisted by three 
management level ESG subcommittees, 
representing all business units and 
covering the full spectrum of ESG topics 
across the Company.

2.2 � Governance Bodies and 
Their Responsibilities

Board of Directors
	ާ Approves and periodically reviews 
the Company’s sustainability and 
climate strategy.

	ާ Establishes ESG and climate 
related risk appetite, policies, and 
governance frameworks.

	ާ Monitors progress toward GHG 
emissions reduction and ESG 
performance targets.

	ާ Ensures transparent stakeholder 
engagement and high quality 
disclosure practices.

Board ESG Committee
	ާ Oversees all sustainability and 
climate governance disclosures 
required under SLFRS S1 and S2, 
including Board and management 
roles, committee structures, 
competencies, and escalation 
protocols.

	ާ Ensures that ESG and climate related 
risks are identified, assessed, 
managed, and integrated into ERM, 
capital planning, underwriting, 
reserving, and investment decisions.

	ާ Approves key sustainability metrics, 
targets, methodologies, data quality 
requirements, and assurance 
scopes.

	ާ Reviews climate scenario analysis 
and financial resilience results and 
ensures that insights inform strategy, 
capital planning, underwriting, and 
investment decisions.

	ާ Oversees ESG integration across 
operations, product design, 
distribution, investments, 
remuneration frameworks, and inter 
committee information flows.

Management ESG Committee
	ާ Executes ESG policies at operational 
level, driving initiatives across 
environmental, social, and 
governance dimensions.

	ާ Reports progress against KPIs, 
incidents, and improvement actions 
to the Board ESG Committee.

Board Audit Committee
	ާ Oversees internal controls governing 
ESG data to ensure reliability, 
accuracy, and integrity.

	ާ Ensures SLFRS S1 and S2 disclosures 
are accurate, complete, consistent, 
and aligned with integrated reporting 
requirements.

Board Risk Management 
Committee

	ާ Oversees the identification, 
assessment, and prioritisation of 
sustainability and climate related 
risks.

	ާ Reviews integration of climate risks 
into the ERM framework.

	ާ Evaluates the effectiveness of 
governance processes and risk 
controls.

	ާ Oversees climate related 
performance, including targets and 
scenario analysis.

2.3. � Sustainability Governance 
in Practice

Ceylinco Life’s sustainability strategy 
is anchored on four pillars endorsed by 
the Board:

1.	 Financial Performance
2.	 Social Responsibility
3.	 Environmental Sustainability
4.	 Corporate Governance

The Board ESG Committee meets 
quarterly to review updates from 
Management on the aforementioned 
pillars, including progress on 
environmental initiatives, community 
projects, marketing activities, employee 
related programs, and other key focus 
areas.

Management level ESG subcommittee 
members meet monthly to ensure timely 
coordination.

ESG risks are presented as a separate 
agenda item during Board Risk 
Management Subcommittee meetings. 
Based on severity and likelihood, risks 
are escalated to the Risk Management 
Committee and Audit Committee for 
further oversight.

The Audit Committee provides 
additional assurance by reviewing 
internal controls over ESG data and 
ensuring accurate S1/S2 aligned 
disclosures.
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2.4 � Skills and Competencies 
of the Board

The Board maintains a competency 
matrix to ensure adequate climate and 
sustainability related expertise across 
finance, risk management, governance, 
legal, sustainability, and ESG fields. This 
structure ensures the Board has the 
skills needed to oversee climate related 
risks and opportunities effectively.

In 2025, the Company conducted a 
skills and experience gap analysis 
related to sustainability reporting. 

Following the assessment, the 
Management conducted a targeted 
training program on Sustainability 
Standards (SLFRS S1 & SLFRS S2) on 
12th December 2025. The session, 
aimed at further strengthening 
awareness of sustainability reporting, 
was delivered as part of the annual 
Board development calendar and was 
attended by the full Board.

The Board will continue to receive 
periodic updates on:

	ާ SLFRS S1 and S2 developments
	ާ Climate scenario analysis techniques
	ާ Evolving sustainability assurance 
practices

	ާ National implementation milestones

These form a core part of the Board’s 
ongoing capacity building and 
governance enhancement.

2.5 � Address and Monitor
The Company adopts a structured 
approach to addressing and monitoring 
climate related risks and opportunities. 
Climate related risks are overseen 
through risk based internal audits, 
controls testing, and regular reporting 
to the Risk Management Committee 
and ESG Committee. The Company 
also monitors economic, regulatory, 
environmental, and social trends and 
updates its risk assessments when 
material changes arise.

Climate related opportunities are 
identified through management 
discussions and stakeholder insights 
at the Sub committee level. Each 
opportunity is evaluated for impact, 
feasibility, and strategic alignment. 
Progress is monitored through Sub 
committee reviews, with significant 
opportunities escalated to the Board 
Risk Committee, Board ESG Committee, 
and the Board of Directors to ensure 
effective oversight and integration into 
strategic planning.

2.6 �� Management’s Role in 
Governance

The Management ESG Committee 
leads the execution of sustainability 
initiatives and works closely with the 
Chief Financial Officer (CFO) and Chief 
Risk Officer (CRO) and business unit 
heads to integrate ESG considerations 
into planning, risk management, and 
reporting structures. Management 
reports directly to the MD/CEO and the 
Board ESG Committee.

Sustainability is embedded across 
operations, product design, 
procurement, and investment functions, 
ensuring that all risk and information 
related to GHG emissions disclosed 
under the standard is accurate, owned 
by responsible teams, and grounded in 
operational reality.

2.7 �� Policies, Procedures, and 
Ethical Safeguards

The Board has adopted a 
comprehensive ESG Policy that explains 
how material sustainability matters 
impact the Company’s business model, 
strategy, and financial planning across 
multiple time horizons.

The Board applies the materiality 
requirements of SLFRS S1 by 
determining which climate and 
sustainability related risks and 
opportunities could reasonably be 
expected to influence assessments of 
the Company’s enterprise value. In line 
with the Standard, the Board focuses 
on matters that have, or may have, a 

direct or indirect financial effect on the 
Company’s performance, position, or 
future cash flows, thereby ensuring 
that disclosures remain relevant and 
decision useful for primary users of 
financial reports.

In assessing materiality, the Board 
considers both current impacts and 
reasonably anticipated future effects, 
based on information that is reliable 
and supportable at the reporting date. 
Climate and sustainability related risks 
and opportunities that do not meet the 
materiality threshold (as outlined in Note 
1.4) are not disclosed publicly in order 
to avoid obscuring material information. 
However, such items remain recorded 
within the Company’s internal climate 
and sustainability risk register to 
support ongoing monitoring and future 
reassessment as circumstances evolve.

Climate and sustainability related risks 
and opportunities are identified and 
monitored through the ERM framework, 
ensuring sustainability considerations 
are integrated into core decision making.

To embed the ESG Policy across the 
organization, the Company:

	ާ Makes the policy publicly available via 
the intranet and corporate website.

	ާ Delivers regular ESG training for 
employees, with focused sessions for 
senior management and the Board.

	ާ Conducts periodic internal and/
or external audits to evaluate 
compliance with ESG commitments.

	ާ Reports transparently on ESG 
performance through the 
Integrated Annual Report and other 
communication channels.

SLFRS SUSTAINABILITY-RELATED 
FINANCIAL DISCLOSURES

A Confidential Channel is 
available for employees 
and stakeholders to report 
suspected breaches of the 
ESG Policy. Reports made in 
good faith are protected from 
retaliation, ensuring a culture 
of integrity and accountability.
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CRR1 Low-carbon Transition Risk

CRRs impact 
on Prospects

Description The Company is exposed to increasing GHG reduction transition risk as 
emerging regulations move toward mandatory reporting of Scope 3 financed 
emissions. To comply with these requirements, the Company will need to align 
with recognised industry standards for calculating and disclosing financed 
emissions. This may necessitate investments in enhanced data systems, 
reporting technologies, and strengthened governance processes, while also 
addressing existing data gaps and limited internal expertise in emissions 
accounting.

Risk Type Transition Risks

Time Horizon Short to long term 

Define time horizon Refer to Note 1.7 (page 58) presented under the ‘Basis of Preparation’ section

Business 
Model and 
Value Chain

Current Effects on Business 
Model and Value Chain

No material impact to current business model and value chain.

Anticipated Effects on 
Business Model and Value 
Chain

�	 Regulatory & Reporting Risk (Mandatory Scope 3 / Financed Emissions 
Requirements)

Evolving climate regulations are moving toward mandatory Scope 3 and 
financed-emissions disclosure from 31.12.2026, which may require the 
company to upgrade governance, data systems, and reporting processes. 
Failure to comply could result in misreporting risk, and increased scrutiny from 
stakeholders.

�	 Data & Technology Upgrades

Significant improvements in data-management systems, emissions-tracking 
tools, and reporting platforms will be required to meet audit-ready disclosure 
standards.

�	 Capability Building 

Internal expertise in climate reporting, emissions accounting, and sustainability 
analysis must be expanded to address current gaps and ensure compliance 
readiness.

�	 Data Availability & Quality Risk (Difficulty Obtaining Scope 3 Data)

The Company may face significant challenges obtaining accurate Scope 3 
emissions data from counterparties

STRATEGY3

Ceylinco Life’s sustainability strategy 
is founded on the understanding 
that climate‑related and broader 
sustainability considerations 
increasingly shape the Company’s 
operating environment, stakeholder 
expectations, and long‑term value 
creation. As part of its adoption 
of SLFRS S1 and SLFRS S2, the 
Company has strengthened its 
approach to identifying, assessing, 
and managing climate‑related and 

sustainability‑related risks and 
opportunities that may influence 
strategic resilience and future 
performance.

In line with the requirements of the 
SLFRS Sustainability Disclosure 
Standards, Ceylinco Life evaluates 
climate‑related matters across transition 
risks, physical risks, and strategic 
opportunities arising from the transition 
to a low‑carbon economy. 

These assessments are integrated 
into the Company’s enterprise‑wide 
risk‑management framework 
and strategic and operational 
decision‑making processes. 

For the reporting period, Ceylinco Life 
has prioritised one climate‑related 
transition risk (CRR) and one 
sustainability‑related opportunity (SRO) 
as material to the Company’s prospects.

3.1 �� Climate‑Related Risk Strategy Disclosures
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CRR1 Low-carbon Transition Risk

Business 
Model and 
Value Chain 
(Contd.)

Anticipated Effects on 
Business Model and Value 
Chain (Contd.)

�	 �Portfolio Transition & Strategic Investment Risk (Impact on Asset Allocation)

The Company may need to reallocate capital, avoid certain sectors, or 
increase exposure to low-carbon assets to meet future reporting expectations 
and maintain market competitiveness. This could influence long-term 
investment strategy and portfolio returns.

Where is it Concentrated? �	 Regulatory & Reporting Functions

SLFRS S2 climate-specific reporting standards reporting requirements for 
financial emissions under scope 03.

�	 Investment & Portfolio Management

Financed-emissions requirements will create pressure on investment decisions 
and reliance on emissions data from counterparties and government securities 
issuers.

�	 Technology & Organisational Capability

Need for upgraded systems to track and report emissions and internal skills 
gaps in climate reporting, emissions accounting, and sustainable finance 
analysis.

Strategy and 
Decision 
Making

Planned actions within our 
Strategy, Risk Management 
framework, and Transition 
Plans

The Company will implement a recognised industry framework for measuring 
financed emissions, with formal enrollment and emissions calculations 
beginning next year, supported by preparatory work already underway. 

The Company will expand investments in sustainability and green bonds, 
indirectly supporting the transition to a low-carbon economy.

How the Company is 
Resourcing and Plan to 
Resource Activities

The company is building internal capability through targeted training for 
investment, risk and finance teams. 

External support from climate-risk advisors will further strengthen 
methodologies and governance.

Expand investments in sustainability-linked and green bonds, supporting both 
portfolio resilience and the broader transition to a low-carbon economy.

Progress (qualitative) Internal awareness programs are underway, and preparatory work has started 
ahead of signing up to begin financed-emissions calculations next year.

Increased investments in Green and sustainability bonds in 2025 Rs. 4.7 billion 

Financial 
Effects

Financial Effects for the 
Current Year on the Profit 
and Loss Statement, Balance 
Sheet, and Cash Flows

We have not identified material financial effects to the current financial year. 

Significant risk of material 
adjustments to carrying value 
of assets and liabilities in the 
next financial year

We have not identified Significant risk of material adjustments to carrying 
value of assets and liabilities in the next financial year. 

Anticipated Financial Effects 
Over the Short, Medium, and 
Long Term on the Profit and 
Loss Statement, Balance 
Sheet, and Cash Flows

Refer to Note 1.9 (page 58) presented under the ‘Basis of Preparation’ section

SLFRS SUSTAINABILITY-RELATED 
FINANCIAL DISCLOSURES
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CRR1 Low-carbon Transition Risk

Policy and 
legal risk 
resilience 

Resilience Assessment Refer to Note 1.9 (page 58) presented under the ‘Basis of Preparation’ section

How and When Climate 
Scenario Analysis was 
performed. Disclosure of (I) 
Inputs; (ii) Key Assumptions, 
and (iii) Reporting period in 
which scenario analysis was 
carried out

Refer to Note 1.9 (page 58) presented under the ‘Basis of Preparation’ section

Judgements 
and 
Uncertainties

Uncertainties Financed-emissions estimates involve significant data uncertainty, as many 
clients do not yet report complete or verified emissions data. 

There is uncertainty around future regulatory changes, which may affect 
methodologies, scope boundaries, or disclosure expectations. 

Transition risk impacts on clients and sectors remain uncertain and may 
influence asset quality, portfolio composition, and future target-setting. 

SRO1 Digital Transformation & Data Insights

SROs impact 
on Prospects

Description Accelerating digital transformation strengthens the Company’s resilience by 
reducing dependency on physical infrastructure through expanded digital 
channels, paperless workflows, and mobile-enabled service platforms. 
These initiatives lower operational resource consumption, enhance business 
continuity during climate-related disruptions, and improve customer 
accessibility.

Enhanced predictive analytics capabilities support identification of emerging 
insurance risk patterns, including climate-related exposures and portfolio 
sensitivities. Structured AI governance and model oversight mechanisms 
ensure responsible, explainable, and accountable use of automated decision-
support systems.

Strengthened data stewardship frameworks improve the reliability and 
integrity of ESG metrics and sustainability disclosures.

Time Horizon Medium term to long term 

Define time horizon Refer to Note 1.7 (page 58) presented under the ‘Basis of Preparation’ section

Business 
Model and 
Value Chain

Financial Effects for the 
Current Year on the Profit 
and Loss Statement, Balance 
Sheet, and Cash Flows

No material impact to current business model and value chain.

3.2 �� Strategy Disclosures on Sustainability‑Related Opportunities
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SRO1 Digital Transformation & Data Insights

Business 
Model and 
Value Chain 
(Contd.)

Anticipated Financial Effects 
Over the Short, Medium, and 
Long Term on the Profit and 
Loss Statement, Balance 
Sheet, and Cash Flows

	ާ Reduction in operating costs through energy-efficient IT infrastructure, 
cloud optimisation, and improved asset utilisation.

	ާ Lower emissions and resource usage driven by accelerated digitalisation, 
paperless processes, workflow automation, and expanded digital service 
channels.

	ާ Improved long-term resilience through secure cloud-enabled architecture 
and distributed digital platforms, reducing physical site concentration risk.

	ާ Improved system availability (from 98% to 99.5%) and faster incident 
resolution enhance service continuity and stakeholder confidence.

	ާ Strengthened vendor governance and structured third-party oversight 
reduce operational, cyber, and compliance exposures within the extended 
value chain.

	ާ Reduced reliance on capital-intensive physical expansion through digital 
service enablement and infrastructure optimisation

Where is it Concentrated? �	 IT Operations and Infrastructure:
Energy-efficient systems, cloud optimisation, uptime improvements, lifecycle 
management.

�	 Governance, Risk & Compliance Functions:
AI governance, data stewardship, cybersecurity controls, ESG reporting 
integrity.

�	 Enterprise Risk Management & Three Lines of Defence:
Oversight of digital risk indicators, vendor governance, and operational 
resilience.

�	 Customer Channels & Service Delivery:
Online portals, mobile applications, WhatsApp-enabled service requests, 
digital workflows, and paperless processing.

�	 ESG Reporting and Sustainability Functions:
Data integrity, emissions tracking, and alignment with ESG frameworks.

Strategy and 
Decision 
Making

Planned actions within our 
Strategy, Risk Management 
framework, and Transition 
Plans

	ާ Advancing enterprise data capabilities through phased development of a 
centralised data lakehouse architecture to enhance data integrity, predictive 
analytics, and sustainability reporting reliability.

	ާ Integrating AI-enabled decision-support mechanisms within core 
operational systems to improve underwriting insights, portfolio risk 
assessment, and management responsiveness, supported by structured AI 
governance and oversight.

	ާ Modernising legacy sub-systems through container-based architecture 
to improve infrastructure efficiency, scalability, and optimised resource 
utilisation, reducing long-term hardware intensity and enhancing energy 
efficiency.

	ާ Embedding DevOps and SecOps practices to strengthen secure 
development lifecycle governance, improve change management 
discipline, and reduce operational disruption risk.

SLFRS SUSTAINABILITY-RELATED 
FINANCIAL DISCLOSURES
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SRO1 Digital Transformation & Data Insights

Strategy and 
Decision 
Making 
(Contd.)

How the Company is 
Resourcing and Plan to 
Resource Activities

	ާ Investment in secure cloud-enabled infrastructure, container-based 
modernisation, and scalable data architecture to enhance operational 
resilience and resource efficiency. These investments form part of the 
Company’s ongoing technology modernisation program. Implementation 
is being carried out in phases over the medium term through the ICT 
capital expenditure framework, focusing on secure cloud infrastructure, 
containerisation, and scalable data architecture to strengthen operational 
resilience and efficiency.

	ާ Allocation of resources toward development of enterprise data capabilities, 
including phased implementation of a data lake-house architecture to 
strengthen analytics, ESG reporting, and decision-making reliability.

	ާ Deployment of structured AI governance controls and model oversight 
mechanisms to support responsible AI adoption, including internal 
capability development for controlled language model applications.

	ާ Strengthening DevOps and SecOps capabilities to improve change 
governance, secure system development lifecycle management, and 
operational risk mitigation.

	ާ Enhancement of digital workflows and omni-channel platforms to reduce 
paper-based processes, improve customer accessibility, and lower 
environmental intensity.

	ާ Ongoing reinforcement of vendor governance frameworks and SLA 
monitoring to ensure resilient service delivery and risk transparency across 
third-party relationships.

Progress (qualitative and 
quantitative)

Qualitative
	ާ Progressed enterprise data architecture through proof-of-concept 
initiatives toward a scalable data lakehouse model.

	ާ Expanded AI-enabled insights within internal systems to enhance 
operational responsiveness and decision support.

	ާ Strengthened AI governance oversight to ensure accountable and 
explainable deployment of automated decision-support tools.

	ާ Advanced container-based modernisation of legacy subsystems to improve 
scalability and infrastructure efficiency.

	ާ Expanded digital workflows and paperless processing to improve audit 
traceability and reduce operational resource consumption.

	ާ Enhanced vendor governance, SLA discipline, and service monitoring 
mechanisms to strengthen operational resilience.

Quantitative
	ާ System uptime improved from 98% to 99.5%, strengthening service 
continuity.

	ާ Average incident resolution time reduced by approximately 25%.
	ާ Over 60% of the workforce participated in digital capability development 
initiatives.

	ާ Increased adoption of digital service channels and workflow automation 
across customer and internal operations
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SRO1 Digital Transformation & Data Insights

Financial 
Effects

Financial Effects for the 
Current Year on the Profit 
and Loss Statement, Balance 
Sheet, and Cash Flows

We have not identified material financial effects to the current financial year. 

Significant risk of material 
adjustments to carrying value 
of assets and liabilities in the 
next financial year

We have not identified Significant risk of material adjustments to carrying 
value of assets and liabilities in the next financial year. 

Anticipated Financial Effects 
Over the Short, Medium, and 
Long Term on the Profit and 
Loss Statement, Balance 
Sheet, and Cash Flows

Refer to Note 1.9 (page 58) presented under the ‘Basis of Preparation’ section

Market risk 
resilience 

Resilience Assessment Refer to Note 1.9 (page 58) presented under the ‘Basis of Preparation’ section

How and When Climate 
Scenario Analysis was 
performed. Disclosure of (i) 
Inputs; (ii) Key Assumptions, 
and (iii) Reporting period in 
which scenario analysis was 
carried out

Refer to Note 1.9 (page 58) presented under the ‘Basis of Preparation’ section

Judgements 
and 
Uncertainties

Judgements 	ާ Management judgement is applied in assessing the long-term resilience 
benefits of digital transformation initiatives, including cloud optimisation, 
container-based modernisation, and predictive analytics capabilities.

	ާ Judgement underpins assumptions regarding the environmental and 
operational benefits of paperless workflows and expanded digital service 
channels.

	ާ Judgement is applied in evaluating the effectiveness of AI governance 
controls in mitigating model risk, regulatory exposure, and ethical concerns.

	ާ Management also applies judgement in assessing expected cost 
efficiencies arising from vendor governance strengthening and 
infrastructure optimisation.

Uncertainties 	ާ Realisation of projected efficiency and sustainability benefits is dependent 
on continued digital adoption across customers, employees, and partners.

	ާ Future regulatory developments concerning AI governance, data 
protection, and sustainability reporting may influence implementation 
timelines and compliance costs.

	ާ Technology performance, vendor reliability, and evolving cyber threat 
landscapes may impact anticipated resilience outcomes.

	ާ Economic and market volatility may influence the pace of digital investment 
and transformation initiatives.

SLFRS SUSTAINABILITY-RELATED 
FINANCIAL DISCLOSURES
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Identification 
i. � Inputs and Parameters 
Sustainability-related risks (SRR) 
management is embedded in the 
companies’ operations. The inputs 
and parameters used in managing 
sustainability risks are derived with 
reference to the sources of guidance 
outlined in note 1.6 in page 58. These 
guidelines provide the basis for 
identifying, assessing, and monitoring 
SRRs, which directly impacts the 
company’s capacity to operate effectively. 

Sustainability-related risks are 
integrated into the company’s risk 
register and are assessed using 
the same risk assessment criteria 
across the broader Enterprise Risk 
Management Framework . 

The Company undertakes regular 
identification and evaluation of these 
risks through its Board-approved 
Enterprise Risk Management (ERM) 
process and framework, supported 
by management discussions and 
stakeholder engagement processes.

Risk management is inextricably linked 
to company strategy and control is 
exercised by a governance framework. 
The Risk Management Governance 
Structure of the Company incorporates 
the ‘Three Lines of Defense Model, 
which identifies, defines, and 
segregates duties and responsibilities in 
relation to risk management. 

RISK MANAGEMENT4

4.1 � Processes and Policies 
Relating to Sustainability-
Related Risks

The risk management process includes 
five key steps.

Sustainability  
Risks & Opportunities

Governance Structure of Risk Management

Board of Directors

Board Audit Committee Board ESG Committee

Operational
Risk 

Committee

Business
Risk 

Committee

Financial
Risk 

Committee

Insurance and
Demographic

Risk Committee

Regulatory
Risk Committee

ICT Risk
Committee

Board  
Risk Management 

Committee

Executive Risk 
Committee and 

CRO

Internal Audit  
and IS Audit

1st  
line of 

Defence

The identification of climate and sustainability related risks are conducted at the 
Sub-committee level (1st line of defense), which serves as the primary forum for risk 
discussion and assessment. Each Sub-committee evaluates these risks within its 
respective scope during proceedings. Climate related risks are further categorised 
into physical risks, arising from acute and chronic natural hazards, and transition 
risks, resulting from regulatory, market, and policy changes that may impact asset 
valuations and underwriting exposures.

1

2

3

4

5

Risk Identification

Recording, Assessment & 
Rating

Risk Response

Reporting

Monitoring  
& Control 

3rd  
line of 

Defence

2nd  
line of 

Defence
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ii. Whether the Company Uses Scenario 
Analysis
The company does not apply scenario 
analysis for the identification of 
sustainability‑related risks and 
opportunities.

Assessment 
iii. How the Company Assesses 
Sustainability‑Related Risks
Nature
Understanding the nature of each risk 
involves analysing how and where it 
may impact the business for example 
through disrupted operations, damage 
to assets, non‑compliance with 
regulations, or transition risks arising 
from policy, market, or technological 
changes. It also includes identifying 
which regions, business units, or 
assets may be affected, determining 
whether the risk is acute or chronic, 
and assessing whether it originates 
from internal operations or external 
dependencies.

Likelihood
Sustainability related risks are 
evaluated by determining the 
likelihood of each risk using a defined 
likelihood scale of - rare, unlikely, 
possible, likely or almost certain 
supported by historical data, forward-
looking regulatory developments, 
sustainability-related risk outlook 
reports, expert judgment, and 
specialist input.

Magnitude/Exposure
Evaluating the potential exposure 
using a defined impact scale based 
on both quantitative and qualitative 
factors across varying time horizons.

The company assessed the relevant 
risks using a defined impact scale – 
insignificant, minor, moderate, major or 
catastrophic based on both quantitative 
and qualitative factors across short-, 
medium- and long-term time horizons.

The Company applies the materiality 
principle under SLFRS S1 by focusing 
on sustainability-related risks that have 
a direct or indirect financial impact 
on the business. In doing so, it avoids 
disclosing non-material matters that 

may dilute decision-useful information 
and considers both current and 
reasonably anticipated effects, where 
reliable data is available, in assessing 
materiality.

Refer to Note 1.4 (page 57) presented 
under the ‘Basis of Preparation’ section 
are classified as non-material for the 
reporting period but remain in the 
internal sustainability risk register for 
monitoring.

Prioritisation 
Using information collected in the 
identify and assessed steps, the 
company prioritise the sustainability 
related risks through the process of 
structured evaluation of time horizons, 
impact and likelihood. 

Monitoring 
iv. How the entity monitors 
sustainability-related risks
The Company actively monitors the 
effectiveness of the controls through 
risk-based internal audits and controls 
testing, regulatory reporting to the 
Risk Management Committee and ESG 
Committee.

In addition, the Company continuously 
monitors changes in economic, social, 
financial, regulatory and environmental 
factors that could affect the risk 
assessment. When necessary, the 
Company revisits the and updates the 
assessment to reflect material changes.

Changes to risk management 
process compared to last year
In 2025, the company fully embedded 
the management of Sustainability-
related risks into the ERM. The company 
has amended the Enterprise Risk 
management policy to define the 
structure, roles and responsibilities for 
managing sustainability risks across the 
business. 

Processes and Policies Relating 
to Climate and sustainability-
related Opportunities
The company follows the same 
structured approach for sustainability-
related opportunities as it does 
for sustainability-related risks. 

Opportunities are identified at the Sub-
committee level, where management 
discussions and stakeholder inputs 
are used to highlight initiatives that 
can strengthen financial resilience, 
enhance customer trust, support digital 
enablement, empower employees, 
and advance environmental and 
social stewardship. Each identified 
opportunity is assessed for its 
potential impact, likelihood of success, 
and alignment with the Company’s 
strategic objectives, and is prioritised 
accordingly. Monitoring of these 
opportunities is conducted through 
Sub-committee meetings, with high-
impact opportunities escalated to the 
Board Risk Committee, Board ESG 
Committee, and the Board of Directors 
to ensure oversight and integration into 
strategic planning.

Integration to Overall ERM
Key Components for Effective ERM 
Integration

	ާ Strategic Alignment: Embed ERM 
into the strategic planning process, 
ensuring that risks are considered 
when setting objectives and 
developing strategies.

	ާ Governance Structure: Define 
clear roles, responsibilities, and 
accountability for managing risks 
across the organisation, with strong 
oversight and direction from the 
Board.

	ާ Risk-Aware Culture: Promote 
proactive risk management through 
regular training and communication.

	ާ Technology & Monitoring: 
Utilise appropriate systems and 
tools for data management, risk 
monitoring, and reporting such 
as dashboards and heat maps to 
provide a consolidated view of the 
organisation’s risk profile.

	ާ Continuous Improvement: 
Periodically review and enhance the 
ERM framework to address emerging 
risks, regulatory developments, and 
evolving strategic objectives.

SLFRS SUSTAINABILITY-RELATED 
FINANCIAL DISCLOSURES
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5.1 � Cross Industry Metrics
5.1.1 Greenhouse Gas Emissions (GHG)
In line with SLFRS S2 requirements, the 
Company measures GHG emissions 
using the Greenhouse Gas Protocol 
Corporate Accounting and Reporting 
Standard (2004), applying the 
operational control approach. This 
approach was selected because it 
enables the Company to distinguish 
between emissions from activities 
it controls (through the authority to 
introduce and implement operating 
policies) and emissions from activities 
in the value chain, which it does not 
directly control, but may be able to 
influence. This is the second year of 
reporting under SLFRS Sustainability 
Disclosure Standards. The Company 
has disclosed comparative information 
because the first year transition relief 
was applied.

Emissions are disclosed on a gross 
basis, without offsets, in metric tonnes 
of CO2 equivalent (tCO2e). This is the 
first time the organisation has been 
using Greenhouse Gas Protocol, since it 
has used ISO14064-1: 2018 standard for 
the last 5 years. 

5.1.1.1 � Basis of Determination of 
Organisational Boundary and 
Operational Boundary 

The organisational boundary includes 
only the operations of Ceylinco Life.

All GHG emissions disclosed under 
Scope 1 and Scope 2 categories 
represent emissions arising solely from 
Ceylinco Life’s operationally controlled 
activities.

The Company also assessed the 
operations of its other subsidiaries 
and based on their size and nature of 
activities it was determined to be not 
material for the purposes of SLFRS S1 
and SLFRS S2 reporting. Therefore, 
emissions from these subsidiaries have 
not been included.

5.1.1.2 � Operational Boundary includes 
Scope 01 - Direct greenhouse gas emissions that occur from sources that are owned 
or controlled by an entity.

Scope 02 - Indirect greenhouse gas emissions from the generation of purchased or 
acquired electricity, steam, heating or cooling consumed by an entity

Summary of the total gross GHG emissions

(tCO2e) 2025 2024 %

Scope 01 325.37 247.7 +31.4

Scope 02 604.51 616.22 -1.9%

Total 929.88 863.92 +7.6%

GHG emissions breakdown
The table below presents GHG emissions across Scope 1 and Scope 2 disclosed on 
a gross basis, without offsets, in tCO2e.

Carbon footprint Carbon footprint by Scope and category (tCO2e)

Scope of GHG emissions 2025 2024 Change

Scope 01

Onsite Diesel Generators 23.55 3.25 624.6% +

Refrigerant Leakage 42.41 31.49 34.7% +

Fire Extinguishers 0.37 0.36 2.8% +

Mobile Combustion 258.71 212.12 21.9% +

LPG usage 0.34 0.52 34.6% -

Total scope 1 GHG emissions 325.37 247.7 31.4% +

Scope 02

Grid Connected Electricity 604.51 616.22 1.9% -

Total scope 2 GHG emissions 604.51 616.22 1.9% -

Total Emissions (tCO2e) 929.88 863.92 +7.6%

METRICS AND TARGETS5
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SLFRS SUSTAINABILITY-RELATED 
FINANCIAL DISCLOSURES

5.1.2  � Climate-related Physical Risks
The Company’s exposure to 
climate‑related physical risks is 
assessed as moderate, with no 
significant impacts observed from 
extreme weather events such as floods, 
droughts, or prolonged heatwaves. 
During the reporting period, only 2.5% 
of the Company’s assets and business 
activities were affected, resulting 
in a total damage cost of Rs. 1.4 Mn 
falling below the specified materiality 
threshold (Refer to Note 1.4 (page 
57) presented under the ‘Basis of 
Preparation’. Overall, operations have 
continued without climate induced 
disruption.

5.1.3 � Climate-related Transition Risks
The Company has not yet quantified the 
amount or percentage of the investment 
portfolio exposed to transition risks, and 
this assessment will be incorporated 
into upcoming portfolio reviews and 
enhancements to climate risk evaluation 
frameworks.

5.1.4 � Climate-related Opportunities
At present, the Company has not yet 
assessed the amount or percentage 
of assets that are aligned with climate 
and sustainability related opportunities, 
and this evaluation will be incorporated 
into future climate and sustainability 
planning and reporting enhancements.

5.1.5 �� Capital Expenditure
The Company currently does not 
have material amounts allocated for 
climate‑related capital deployment. 
Future allocations will be guided by 
the targets to be established, which is 
currently under review.

5.1.6 �� Internal Carbon Pricing
The Company does not currently apply 
internal carbon pricing as part of its 
investment evaluation or business 
decision making processes.

5.1.7  Remuneration
The Company does not currently link 
executive remuneration to climate and 
sustainability-related considerations, 
and therefore no part of executive 
management’s pay is tied to climate 
related performance measures. 

5.2  Climate-related targets
The Company is currently in the 
process of formulating its climate 
related targets in alignment with 
applicable regulatory and reporting 
requirements. The finalised targets, 
together with the corresponding 
methodologies, assumptions and 
disclosures, will be presented in the in 
the next financial year 31.12.2026.

5.1.1.3 � Key Assumptions and Sources of GHG Measurement

Scope Emission Sub 
Category Activity Data Source Emission Factors Source of GWP Values

Scope 1 Stationary 
Combustion

Diesel Generator Invoices / Actual 
Consumption / 
Running Hours

IPCC emission factor IPCC Sixth Assessment 
Report, 2020 (AR6). 

Scope 1 Stationary 
Combustion

LPG Usage Invoices IPCC emission factor IPCC Sixth Assessment 
Report, 2020 (AR6). 

Scope 1 Mobile 
Combustion

Company Owned 
Vehicles

Central Accounts 
of the company

IPCC emission factor IPCC Sixth Assessment 
Report, 2020 (AR6). 

Employee 
Commuting

Employee Travel 
Survey

Scope 1 Fugitive 
Emissions

Fire Extinguishers 
(CO₂)

Service Records / 
Invoices

IPCC emission factor IPCC Sixth Assessment 
Report, 2020 (AR6). 

Scope 1 Fugitive 
Emissions

Refrigerant Leakages 
(R410A, R32, R407C)

Service Records / 
Invoices

IPCC emission factor IPCC Sixth Assessment 
Report, 2020 (AR6). 

Scope 2 Purchased 
Electricity

Grid Electricity 
Consumption

Central Accounts 
of the company

CEB Bills

Sri Lanka Energy Balance 
2024 by Sri Lanka 
Sustainable Energy 
Authority

IPCC Sixth Assessment 
Report, 2020 (AR6). 

Ceylinco Life Insurance Limited  Integrated Annual Report 202572



Topic Code Metric Category Unit Of 
Measure

Code Description /Page No

Transparent 
Information & 
Fair Advice for 
Customers

Total amount of monetary 
losses as a result of legal 
proceedings associated 
with marketing and 
communication of 
insurance product-related 
information to new and 
returning customers

Quantitative Presentation 
currency

FN-IN-
270a.1

No monetary losses have been 
incurred because of legal 
proceedings associated with the 
marketing and communication 
of product-related insurance 
information to new and returning 
customers. Additionally, there are no 
contingent liabilities related to this 
matter.

Complaints-to-claims ratio Quantitative Rate FN-IN-
270a.2

0.72 complaints per 1,000 claims 
(2025)
0.73 complaints per 1,000 claims 
(2024)

Customer retention rate Quantitative Rate FN-IN-
270a.3

85.49% (2025)
83.71% (2024)

Description of approach to 
informing customers about 
products

Discussion 
and Analysis

n/a FN-IN-
410a.2

The Company follows a structured, 
customer-centric process to ensure 
clear communication of insurance 
products. Sales officers receive 
thorough training and are supported 
with educational materials and 
digital tools to help customers 
understand product features. All 
policy proposals are verified through 
a Head Office call to reconfirm key 
details, followed by a 21day cooling 
off period during which the Contact 
Centre conducts onboarding calls 
to guide customers through policy 
benefits and procedures.

To further enhance transparency 
and reduce the risk of misselling, 
the Company Insurance Product 
Information Document (IPID) also 
issues regulator-mandated user-
friendly summary outlining key 
product information in simple and 
non-technical language.

Sustainability Disclosure Topics & Metrics Table 1

5.3  Insurance Industry‑Specific Metrics
Sustainability Accounting Standards Board (SASB) Index
Insurance Sustainability Accounting Standard Version (2025-12)
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Topic Code Metric Category Unit Of 
Measure

Code Description /Page No

Incorporation 
of 
Environmental, 
Social and 
Governance 
Factors in 
Investment 
Management

Description of approach 
to incorporation of 
environmental, social and 
governance (ESG) factors 
in investment management 
processes and strategies

Discussion 
and

Analysis

n/a FN-IN-
410a.2

The Company continues to 
strengthen responsible investment 
practices by integrating 
Environmental, Social and 
Governance (ESG) considerations 
into its investment approach. We 
maintain a longstanding policy 
of avoiding investments in sin 
industries such as alcohol, tobacco, 
and gambling. During the year Rs. 
4.7 Bn, the Company invested in 
sustainability bonds, demonstrating 
a commitment to supporting 
environmentally and socially 
beneficial initiatives.
(Refer pages 181)

Policies 
Designed to 
Incentivise 
Responsible 
Behaviour

Net premiums written 
related to energy 
efficiency and low carbon 
technology

Quantitative Presentation 
currency

FN-IN-
410b.1

The company does not have an 
exposure to this category.

Discussion of products 
or product features 
that incentivise health, 
safety or environmentally 
responsible actions or 
behaviours

Discussion 
and

Analysis

n/a FN-IN-
410b.2

We do not have such behaviour 
incentivise features. However, we 
plan to develop behaviour-based 
incentive features in the future to 
encourage positive engagement and 
sustainable practices.

Financed 
Emissions

Absolute gross financed 
emissions, disaggregated 
by (1) Scope 1, (2) Scope 2 
and (3) Scope

Quantitative Metric tonnes 
(t) CO ₂-e

FN-IN-
410c.1

Transition Reliefs applied as per 
SLFRS S2 (C4)

Gross exposure for each 
industry by asset

class

Quantitative Presentation 
currency

FN-IN-
410c.2

Percentage of gross 
exposure included in 
the financed emissions 
calculation

Description of the 
methodology used 
to calculate financed 
emissions

Quantitative

Discussion 
and Analysis

Percentage %

n/a

FN-IN-
410c.3

FN-IN-
410c.4
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Topic Code Metric Category Unit Of 
Measure

Code Description /Page No

Physical Risk 
Exposure

Probable Maximum Loss 
(PML) of insured products 
from weather-related 
natural catastrophes 2

Quantitative Presentation 
currency

FN-IN-
450a.1

The company has catastrophic  
re-insurance coverage for the 
retention it holds, which includes 
death and disability resulting from 
catastrophic events. The exclusions 
related to natural disasters are 
not applicable to our coverage. 
Environmental risks are typically 
considered during underwriting, 
based on guidelines provided by 
reinsurers. Due to data gaps, full 
SASB compliance is not yet possible; 
however, the company aims to 
enhance its data collection efforts

Total amount of monetary 
losses attributable to 
insurance pay-outs from 
(1) modelled natural 
catastrophes and (2) 
non-modelled natural 
catastrophes, by type of 
event and geographical 
segment (net and gross of 
reinsurance) 3

Quantitative Presentation 
currency

FN-IN-
450a.2

Description of approach 
to incorporation of 
environmental risks into (1) 
the underwriting process 
for individual contracts 
and (2) the management 
of entity-level risks and 
capital adequacy

Discussion 
and Analysis

n/a FN-IN-
450a.3

Systemic Risk 
Management

Exposure to derivative 
instruments by category: 
(1) total exposure to 
noncentrally cleared 
derivatives, (2) total 
fair value of acceptable 
collateral posted with a 
central clearinghouse, 
and (3) total exposure 
to centrally cleared 
derivatives

Quantitative Presentation 
currency

FN-IN-
550a.1

The company does not have an 
exposure to this category.

Total fair value of 
securities lending 
collateral assets

Quantitative Presentation 
currency

FN-IN-
550a.2

The company does not have an 
exposure to this category.

Description of approach 
to managing capital- and 
liquidity-related risks 
associated with systemic 
non-insurance activities

Discussion 
and Analysis

n/a FN-IN-
550a.3

Enterprise Risk Management- 
Liquidity Risk 
(Refer pages 97-98)

Table 2. Activity Metrics

Category Unit Of
Measure

Code Description/Page

Number of policies in force, 
by segment: (1) property and 
casualty, (2) life, (3) assumed 
reinsurance4

Quantitative Number FN-IN-000.A 762,657 (2025)

824,753 (2024)
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Ceylinco Life integrates 
the UN SDGs into its core 
business by providing 
financial protection, 
enhancing resilience, 
creating employment, 
maintaining strong 
governance, and 
managing environmental 
responsibilities. Through 
both its main operations 
and community 
initiatives, the Company 
ensures sustainability is 
embedded in strategy, 
delivering long‑term 
value, accountability, and 
inclusive growth. 

We proudly support 
15 of the 17 UN 
SDGs, strengthening 
our commitment 
to a resilient and 
sustainable future.

Certain goals are advanced through multiple channels. Where indicated, icons reflect both primary strategic influence 
and secondary operational or community support.

Operational Contribution

Community and Ecosystem Impact

Also supported through community initiatives

Also supported through operational systems

Also supported through direct enterprise activities

Direct  
Enterprise  

Impact

OUR IMPACT 
DRIVING SUSTAINABLE DEVELOPMENT
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Community and Ecosystem Impact

SDG Classification Strategic 
Alignment

Contribution Relevant 
Targets

Progress Future Focus Strategic 
Piller/ 
Importance

Inclusive 
Protection 
and Financial 
Security

Generating 
opportunities 
within 
communities 
Jobs generated

Partnering with 
suppliers

(Pages 293-306)

Provision of life 
insurance, long-
term savings and 
retirement solutions 
enhancing household 
financial resilience

1.4, 1.5 
1.1 1.2

One million lives 
protected

Expansion of 
inclusive protection 
solutions

Providing 
employment to 75 
employees

Partnered with 1,621 
suppliers, including 
626 new.

Strengthen 
retirement adequacy 
and protection 
penetration in 
underserved regions

Community 
Outreach

(Pages 307-318)

Distribution of 
vegetable seed 
packets supporting 
household cultivation 
and food resilience 
within communities.

2.4 Seed packets 
distributed to 
communities

Continue structured 
livelihood support 
initiatives

Health 
Protection and 
Wellbeing

(Pages 307-318)

Health and critical 
illness insurance 
solutions supported 
by community health 
camps. 

Employee health and 
safety.

3.4, 3.8 12 health camps

2,907 participants

5 health related 
products

Community health 
supported through 
partnered hospitals.

Expand preventive 
outreach and 
enhance medical 
product offerings

Education 
and Capability 
Development

(Pages 307-318)

Scholarships 
and educational 
infrastructure 
support for students 
and professional 
development for 
employees and 
advisors.

4.1, 4.4 128 Pranama 
scholarships awarded

14,319 training hours 
delivered

Supporting education 
through classroom 
initiatives

Maintain scholarship 
support and 
strengthen capability 
development

Strategic Pillar

Classification

Strategic 
Importance High Moderate Low

Direct Enterprise Impact
Goals embedded within 
core business activities and 
strategic oversight.

Community and  
Ecosystem Impact
Goals advanced through 
outreach initiatives beyond 
core operations.

Operational Contribution
Goals supported through 
internal systems and resource 
management practices.

Financial 
Performance

Environmental 
Sustainability

Social 
Responsibility Governance

* If multiple impacts apply, use the combined ring 
colours according to the classification.

Strengthened 
community 
resilience 
by providing 
sustainable job 
pathways.
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SDG Classification Strategic 
Alignment

Contribution Relevant 
Targets

Progress Future Focus Strategic 
Piller/ 
Importance

Workforce 
Diversity and 
Inclusion

(Pages 243-278)

Inclusive recruitment 
practices and 
women-focused 
insurance solutions.

5.1, 5.5 31% young female 
recruits (18–25)

Two women‑focused 
insurance solutions.

Advancing women’s 
empowerment 
and gender 
balance through 
inclusive protection 
solutions and equal 
opportunities.

Resource 
Efficiency and 
Sustainable 
Investments

(Pages 199-223)

Water recycling, 
rainwater harvesting 
and reduction in 
operational water use.

Investment in blue 
and sustainability 
bonds supporting 
freshwater 
management 
initiatives.

6.3, 6.4 1.39 Mn litres 
recycled

3.08 Mn litres 
rainwater harvested

More than Rs. 4.5 
Bn placed in SDG 6 
sustainability bonds

Expanding 
sewerage  recycling 
plants

Encouraging staff to 
follow eco-practices 
to preserve water

Renewable 
Energy 
and Green 
Investments

(Pages 199-223)

Solar installations 
across branches. 

Investment in green 
bonds financing 
renewable energy 
generation and 
energy-efficient 
infrastructure.

7.1, 7.2 6,215 MW solar 
added

1,121 MW renewable 
energy generated

Rs. 6.7 Bn invested in 
sustainability bonds 
supporting renewable 
energy projects

Expand green 
branch network 
and renewable 
investments

Employment 
and Financial 
Strength

(Pages 243-278)

Supporting 
national economic 
development through 
youth recruitment 
and value‑chain 
contributions

8.2, 8.5, 
8.8, 8.10

118 of employees 
promoted

100% employees 
received bonuses

1,606 Local suppliers

Zero HR violations

Enhancing national 
employment 
opportunities while 
safeguarding capital 
stability.

Investing in the 
largest and most 
geographically 
widespread 
branch network 
in the life 
insurance 
sector, and 
developing 
sustainable 
infrastructure

(Pages 199-223)

Expansion of 
green branches, 
digitally enabled 
insurance services 
and strengthened 
cybersecurity 
frameworks.

9.1, 9.4, 
9.c

119 branches

32 green buildings

IT disaster recovery 
testing completed

Embedding 
digitalisation into 
SLFRS disclosures 

Strengthening 
digital insurance 
capabilities and 
automation to drive 
long‑term growth

Inclusive  
Access 
and Equal 
Opportunity

(Pages 243-278)

Expanding 
protection access 
across regions and 
maintaining equitable 
employment 
practices.

10.2, 
10.3,

10.4

Inclusive HR policies 
maintained

Regional employment 
initiatives

Strengthen diversity 
and inclusion 
through enhanced 
HR policies.

DRIVING 
SUSTAINABLE DEVELOPMENT
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SDG Classification Strategic 
Alignment

Contribution Relevant 
Targets

Progress Future Focus Strategic 
Piller/ 
Importance

Sustainable 
Operations and 
Procurement

(Pages 293-306)

Paper reduction, 
waste management, 
digitisation and 
supplier sustainability 
integration.

12.2, 
12.5, 
12.6, 12.7

 
12.a

4,950 Kg paper 
recycled

5,142 trees saved

1,613 Kg total e-waste 
recycled.

Promoting 
eco‑friendly, 
digital‑first business 
operations to 
support responsible 
resource use.

Climate 
and Energy 
Transition

(Pages 199-223)

Integration of climate 
considerations into 
governance and 
risk management, 
operational emissions 
reduction through 
renewable energy 
initiatives.

Investment in green 
and sustainability 
bonds supporting 
climate mitigation and 
resilience projects.

13.1, 13.2 
13.3

3.43% reduction in 
CO₂ emissions

Solar capacity 
expansion

Strengthening 
sustainability 
disclosure 
compliance

Rs. 6.7 Bn invested in 
climate-aligned bond 
instruments

Strengthen climate 
integration and 
transition to greener 
operations

Environmental 
Stewardship

(Pages 199-223)

Coastal clean-
up initiatives and 
operational plastic 
reduction efforts.

Investment in blue 
bonds financing 
marine ecosystem 
protection and 
coastal resilience 
initiatives.

14.1 Beach clean‑ups 
conducted with 80+ 
volunteers.

Rs. 500 Mn invested 
in blue bond 
instrument

Continue marine 
protection initiatives

Governance  
and Ethical 
Conduct

(Pages 319-376)

Strong Board 
oversight, risk 
governance, 
regulatory 
compliance and 
transparent reporting.

16.3, 16.5, 
16.6, 16.7, 
16.b

Stronger governance 
and full regulatory 
compliance with zero 
breaches

Continuous 
improvement of 
governance systems

Institutional 
Collaboration

(Pages 307-318)

Collaborating with 
health, education, 
and community 
institutions to deliver 
HDU facilities, 
improve school 
infrastructure, and 
promote financial 
literacy

17.3, 
17.16, 
17.17

5 HDUs supported

4 schools partnered

3 industry 
memberships

Sustaining and 
strengthening 
structured 
partnerships to 
ensure long-term 
impact.
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OPERATING ENVIRONMENT

The operating environment in 2025 reflects gradual economic stabilisation alongside continued 
global uncertainty and structural transformation. While domestic indicators including GDP recovery 
and moderated inflation signal improving macroeconomic conditions, global capital market volatility, 
geopolitical fragmentation and heightened cyber risk continue to influence financial institutions worldwide.

Longer-term shifts are equally significant. Demographic ageing and rising non-communicable diseases are 
reshaping protection and retirement needs. Rapid digitalisation is transforming distribution and customer 
engagement models. At the same time, evolving regulatory frameworks including the transition to SLFRS 17 
and sustainability reporting standards are raising expectations surrounding transparency, governance and 
capital discipline.

These developments collectively reinforce the importance of resilient capital management, responsible 
product governance, digital security, and sustainable investment integration. The Company’s Enterprise 
Risk Management framework ensures that emerging external developments are systematically assessed 
and aligned with strategic priorities.

NAVIGATING AN EVER-EVOLVING LANDSCAPE

“The year 2025 required disciplined capital stewardship, sharper 
risk sensitivity and continued strategic agility. While macroeconomic 
stability has improved, structural shifts in demographics, regulation, 
digitalisation and sustainability continue to redefine our operating 
landscape. Our focus remains clear - strengthening resilience while 
unlocking long-term protection and retirement opportunities.”

MR. E R S G S HEMACHANDRA
Executive Director /  
Chief Operating Officer

Refer page 91-103 for information on the risk landscape.

Ceylinco Life Insurance Limited  Integrated Annual Report 202580



CEYLINCO LIFE’S OPERATING FRAMEWORK
CLI’s operating environment is analysed through both macro and micro perspectives, enabling a structured assessment of 
external forces and industry-specific dynamics that influence strategy, risk exposure and long-term value creation. At the 
macro level, developments are evaluated across Political, Economic, Social, Technological, Environmental and Legal (PESTEL) 
dimensions. These factors shape capital markets, customer behaviour, regulatory expectations, digital transformation and 
sustainability considerations.

Each macro driver is assessed in terms of its business implications and 
linked to the Company’s Enterprise Risk Management framework, including 
insurance, financial, operational, regulatory, strategic and climate-related risks.

At the micro level, industry structure, competitive dynamics, customer 
behaviour, distribution channels, supplier relationships and internal capabilities 
are analysed to understand their impact on pricing discipline, market 
positioning, operational efficiency and governance standards.

An integrated approach ensures that emerging trends are not viewed 
in isolation, but are systematically connected to risk oversight and ESG 
integration. This ensures CLI strengthens its ability to navigate uncertainty 
while advancing sustainable growth and long-term resilience.

Integrated Analysis Framework
Developments in the operating 
environment are systematically linked to:

	ާ The Company’s Risk Landscape
	ާ ESG Pillars and Sustainability 
Commitments

	ާ Stakeholder Expectations
	ާ Strategic and Capital Allocation 
Decisions

Integrated Framework Reference Guide

Risk Landscape

Insurance RiskIR Strategic RiskSR

Data Security RiskDR Tax Legislation RiskTR Reputational RiskREPLow Carbon Transition RiskLC

Regulatory RiskRR Financial RiskFR Operational RiskOR

Key Stakeholders

Link to Strategic Pillars

Material Topics

Financial Resilience, 
Capital & ALMM1

Climate Change & 
Energy TransitionM5

Ethical Business  
Conduct & ComplianceM9 Cybersecurity &  

Data PrivacyM10 Digitalisation &  
AutomationM11

Competitive 
PositioningM2

Customer 
Experience & TrustM6

Responsible Investment & 
Long-Term ValueM3

Community Protection & 
Financial InclusionM7

SLFRS 17 & SLFRS 9 
ImplementationM4

Talent Capability &  
Employee Well-beingM8

Political and 
Geopolitical 

Factors

Economic  
Factors

Social  
Factors

Technological 
Factors

Environmental 
Factors

Legal  
Factors

Economic Environmental Social Governance

 P E S T E L

OPERATING ENVIRONMENT

Shareholders Policyholders 
and 

Beneficiaries

Employees Reinsurers Actuaries Suppliers Sales Agents Regulators Industry 
Associations

Banks and  
Financial 

Institutions

Community and 
Environment
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2025 
Context

Sri Lanka continues IMF-supported fiscal consolidation amid global geopolitical fragmentation, capital market 
volatility and heightened cyber threats. Regional instability and global trade realignment continue to influence 
investment markets, capital flows and financial system confidence.

Positive Implications Strategic Pillars
	ާ Heightened risk awareness supports demand for long-term protection solutions.
	ާ Fiscal reforms improve medium-term macroeconomic confidence.
	ާ Greater appreciation for capital stability strengthens the role of life insurance.

Financial 
Performance  
(Pages 155-198)

Social Responsibility 
(Pages 224-318)

Corporate 
Governance  
(Pages 319-376)

Negative Implications and Associated Risks

Investment market 
volatility impacting 
portfolio returns

Capital adequacy sensitivity 
and counterparty exposure 
under stressed geopolitical 
scenarios

Heightened cyber 
exposure due to 
geopolitical tensions

Strategic uncertainty arising 
from shifts in fiscal policy, 
regulatory direction or 
macroeconomic priorities.

FR  
Investment 
Concentration Risk, 
Interest Rate Risk

RR  
Compliance Risk  
(Capital 
Inadequacy)

IR  
Reinsurance 
Risk

OR  
ICT Risk

DR  
Data 
Security 
Risk

SR  
Strategic Risk

Impact on Business Model
	ާ Increased focus on solvency preservation and capital resilience.
	ާ Shift toward protection-led growth over aggressive savings expansion.
	ާ Greater alignment between investment governance and risk appetite.

Operational Implications
	ާ Strengthened Board-level oversight of capital and liquidity.
	ާ Refinement of crisis communication protocols.
	ާ Continuous monitoring of reinsurance counterparty ratings.
	ާ Monitoring demand sensitivity during periods of political instability or regime change.
	ާ Increased scrutiny for high-risk jurisdictions when establishing business relationships.
	ާ Review of morbidity assumptions in response to government health policy changes and healthcare availability.

Link to Stakeholders
    

Link to Material Topics M1 M2 M7 M9

Global capital 
markets remained 
sensitive to 
geopolitical 
developments, 
reflecting elevated 
volatility across 
equity and bond 
markets during the 
period.

IMF 
Reform 
Milestone 
Timeline

Key fiscal and structural reform milestones 
underpin macroeconomic stabilisation and 
medium-term financial system confidence.IMF programme 

approval
Fiscal consolidation 

milestones
Continued 

stabilisation

2023 2024 2025

POLITICAL AND 
GEOPOLITICAL 
FACTORS

Factors encompassing domestic fiscal reforms, sovereign stability, and global 
developments affecting capital markets and financial system confidence. P

Global market volatility index

CBOE Volatility Index:  
VIX (VIXCLS) | FRED | St. Louis Fed

Residual Maturity

2Y 4Y 6Y 8Y 10Y 12Y 14Y

7.0%

8.0%

9.0%

10.0%

11.0%

12.0%

13.0%

Highcharts.com

Latest 1M ago 6M ago 12M ago

3/12/26, 11:01 PM Sri Lanka Government Bonds - Yields Curve

https://www.worldgovernmentbonds.com/country/sri-lanka/#google_vignette 1/1

Sovereign yield 
movements 
reflect evolving 
investor 
confidence and 
the impact of 
ongoing fiscal 
consolidation 
efforts.

Sri Llanka sovereign bond yield trend

Sri Lanka Government Bonds - Yields Curve

OPERATING ENVIRONMENT
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2025 
Context

Sri Lanka’s macroeconomic environment in 2025 reflects gradual recovery, supported by GDP growth, 
moderated inflation and stabilising interest rates. Deposit rates have normalised, while life insurance 
penetration remains relatively low compared to regional peers, indicating structural growth potential. However, 
external vulnerabilities and global economic shifts continue to influence currency movements, liquidity 
conditions and investment returns.

Positive Implications Strategic Pillars
	ާ Stable inflation supports affordability of long-term protection and savings products.
	ާ Improving economic confidence enhances customer willingness to commit to long-term financial planning.
	ާ Low insurance penetration presents structural expansion opportunities.
	ާ Normalising interest rates support more predictable asset–liability management.

Financial 
Performance  
(Pages 155-198)

Social Responsibility 
(Pages 224-318)

Corporate 
Governance  
(Pages 319-376)

Negative Implications and Associated Risks

Interest rate volatility 
affecting asset–liability 
alignment and portfolio 
valuations

Liquidity pressures arising 
from market disruptions or 
economic shocks

Credit deterioration within 
investment portfolios 
during economic 
downturns

Taxation changes 
impacting profitability and 
surplus distribution

FR  
Interest Rate Risk

FR  
Liquidity Risk

FR  
Credit Risk

TR  
Tax Legislation Risk

Impact on Business Model
	ާ Greater emphasis on disciplined asset–liability management and duration matching.
	ާ Increased focus on persistency management and customer retention.
	ާ Strengthened pricing governance to ensure sustainable margins.
	ާ Balanced portfolio allocation between yield optimisation and capital preservation.

Operational Implications
	ާ Continuous monitoring of duration gaps and interest rate sensitivity.
	ާ Liquidity buffer management and cash flow forecasting.
	ާ Periodic review of investment concentration limits and credit exposure.
	ާ Close monitoring of fiscal and monetary policy developments.
	ާ CAR monitoring under the Risk Based Capital (RBC) framework.

Link to Stakeholders
    

Link to Material Topics M1 M2 M3 M4 M7

ECONOMIC 
LANDSCAPE

Factors encompassing macroeconomic growth trends, inflation dynamics, interest 
rate movements, currency stability and overall economic sentiment influencing 
financial system performance and consumer affordability.

E

Economic recovery trends reflect improving macroeconomic stability 
and growth momentum.

Sri Lanka GDP growth trend (3–5 years)

INFLATION & INTEREST  
RATE TREND

Source: Asian Development Bank. 2025.  
Asian Development Outlook September 2025.

Source: Central Bank of Sri Lanka (CBSL)

Market Interest Rates

Moderating inflation and stabilising interest rates support improved
affordability and financial system stability.
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2025 
Context

Sri Lanka’s demographic profile continues to shift toward an ageing population, with increasing life expectancy 
and a growing prevalence of non-communicable diseases (NCDs). Rising financial awareness and changing 
family structures are reshaping retirement planning and long-term protection requirements. At the same time, 
affordability sensitivity and trust expectations remain key determinants of insurance uptake and persistency.

Positive Implications Strategic Pillars
	ާ Growing demand for retirement income and annuity products.
	ާ Increased awareness of health risks supporting critical illness and protection solutions.
	ާ Greater emphasis on structured long-term financial planning.
	ާ Expanding opportunities to enhance financial inclusion across underserved segments.

Financial 
Performance  
(Pages 155-198)

Social Responsibility 
(Pages 224-318)

Corporate 
Governance  
(Pages 319-376)

Negative Implications and Associated Risks

Rising longevity 
impacting long-
term liability 
assumptions

Higher claims 
frequency and 
severity due to NCD 
prevalence

Affordability pressures 
affecting persistency 
and policy lapse 
behaviour

Increased customer 
expectation around 
fairness and service 
standards

Talent retention 
and skills gaps 
amid digital and 
regulatory change

IR  
Underwriting Risk

IR  
Claims Risk

FR  
Liquidity Risk

IR  
Underwriting Risk

REP  

RR  
Compliance Risk

OR  

SR  

Impact on Business Model
	ާ Greater focus on retirement and health-oriented 

product portfolios.
	ާ Increased emphasis on actuarial discipline and 

sustainable pricing assumptions.
	ާ Enhanced value proposition centred on trust, 

transparency and long-term security.

	ާ Balanced growth between protection and savings 
segments.

	ާ Greater investment in workforce capability, training 
and digital upskilling.

	ާ Strengthened oversight of agency conduct, 
performance and persistency management.

Operational Implications
	ާ Continuous refinement of underwriting guidelines 

and mortality/morbidity assumptions.
	ާ Claims pattern analysis and statistical monitoring.
	ާ Strengthened medical partnerships and provider 

networks.
	ާ Financial literacy and customer engagement initiatives.

	ާ Ongoing review of persistency and lapse indicators.
	ާ Continuous professional development programme
	ާ Enhanced monitoring of sales quality, lapse ratios 

and advisory standards.
	ާ Alignment of incentive structures with long-term 

customer outcomes.

Link to 
Stakeholders     

Link to Material 
Topics M2 M6 M7 M8

SOCIAL & 
DEMOGRAPHIC 
LANDSCAPE

Factors encompassing population ageing, life expectancy trends, disease 
prevalence, financial literacy levels and evolving customer expectations 
influencing long-term protection and retirement needs. 

S

Demographic ageing is 
reshaping long-term retirement 
and protection needs, with over 
18% of the nation’s population 
currently over the age of 60.

Non-communicable diseases 
account for approximately 83% 
of annual deaths in Sri Lanka, 

significantly influencing morbidity 
trends and long-term protection 

needs.

Ageing population over 60 years

Greying Nation: Ageing Trends in Sri Lanka

OPERATING ENVIRONMENT
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Cyber risk continues to rank among the most significant operational exposures for financial institutions globally.

2025 
Context

Rapid digitalisation continues to reshape the life insurance industry. Increased adoption of digital onboarding, 
automated underwriting, cloud-based systems and data analytics is transforming customer engagement and 
operational efficiency. At the same time, escalating cyber threats, data protection expectations and regulatory 
scrutiny are heightening technology-related risk exposure.

Positive Implications Strategic Pillars
	ާ Improved operational efficiency through automation and process digitisation.
	ާ Enhanced customer experience via secure digital engagement channels.
	ާ Greater data-driven decision-making across underwriting and servicing.
	ާ Reduced paper usage through digitised documentation and workflows.
	ާ Lower travel-related emissions through digital servicing and remote engagement. Financial Performance (Pages 155-198)

Environmental Responsibility  
(Pages 199-223)

Social Responsibility (Pages 224-318)

Corporate Governance (Pages 319-376)

Negative Implications and Associated Risks

Cyber threats 
and system 
vulnerabilities

Data privacy breaches 
and regulatory non-
compliance

Technology 
implementation failures 
or project overruns

Over-reliance on digital 
channels affecting 
advisory relationships 

OR  
ICT Risk

DR RR  
Compliance Risk

DR OR  
ICT Risk

SR SR  

Impact on Business Model
	ާ Transition toward digitally enabled distribution and service models.
	ާ Greater reliance on data-driven decision-making.
	ާ Integration of technology risk considerations into product and investment governance.
	ާ Increased importance of secure digital ecosystems in sustaining trust.

Operational Implications
	ާ Continuous strengthening of cybersecurity controls and monitoring.
	ާ Enhanced data governance and personal data protection frameworks.
	ާ Regular disaster recovery and business continuity testing.
	ާ Expansion of paperless processes and digitised customer journeys.
	ާ Responsible lifecycle management of IT equipment and vendors.

Link to 
Stakeholders           

Link to Material 
Topics M6 M10 M11

TECHNOLOGICAL 
LANDSCAPE

Factors encompassing digital transformation, cybersecurity, data governance, 
automation, artificial intelligence and evolving customer engagement platforms 
influencing operational resilience and competitive positioning.

T
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70% 
Renewable electricity 
generation by 2030

14.5% 
GHG reduction target  
by 2030

Net-zero 
Emissions target by 2050

607 MW 
Rooftop solar capacity in 
2024

4x increase% 
In rooftop solar installations 
in 2024

> 40 GW 
Renewable energy potential

No new coal power policy

	ާ Increasing integration of climate 
risk governance across sectors

	ާ National Climate Finance 
Strategy (2025–2030) underway

	ާ SLFRS S1 and SLFRS S2 
adoption roadmap in Sri Lanka, 
requiring listed and regulated 
entities to enhance sustainability 
and climate-related disclosures

National Climate &  
Energy Targets*

Sri Lanka Electricity Capacity Mix - 
Renewable vs Non-renewable

Renewable  
Momentum

Transition &  
Reporting Landscape

Renewable
63.3% - 3,345 MW

Non-renewable
36.7% - 1,941 MW

2025 
Context

Climate-related regulatory expectations continue to evolve globally, with increasing emphasis on emissions 
transparency and sustainability-related financial disclosures. The introduction of SLFRS S1 and S2 has 
strengthened focus on climate-related governance, risk identification and disclosure practices, particularly in 
relation to investment portfolios and transition-related exposures.

Positive Implications Strategic Pillars
	ާ Strengthened investment transparency through enhanced emissions disclosure.
	ާ Improved visibility of transition-related risks across investment portfolios.
	ާ Opportunities to align capital allocation with emerging sustainability standards.
	ާ Enhanced stakeholder confidence through structured climate risk governance.
	ާ Opportunities to enhance operational efficiency through responsible resource use and 

environmental stewardship.
Financial Performance  
(Pages 155-198)

Environmental Responsibility  
(Pages 199-223)

Social Responsibility 
(Pages 224-318)

Corporate Governance  
(Pages 319-376)

Negative Implications and Associated Risks

Transition risks 
arising from evolving 
emissions disclosure 
requirements 
and regulatory 
expectations

Exposure to carbon-
intensive sectors within the 
investment portfolio

Increased compliance 
and reporting 
complexity under 
sustainability 
disclosure frameworks

Rising energy and 
utility costs may 
increase operating 
expenditure in the 
absence of improved 
resource efficiency.

LC  FR  
Investment 
Concentration Risk

LC RR  
Compliance Risk

FR  

Impact on Business Model
	ާ Progressive integration of transition-related considerations into investment governance.
	ާ Greater emphasis on portfolio transparency and emissions visibility.
	ާ Alignment of capital allocation decisions with long-term sustainability expectations.

Operational Implications
	ާ Implementation of financed-emissions measurement methodologies in the future.
	ާ Strengthened data collection and verification processes across investment counterparties.
	ާ Cross-functional coordination to support climate-related disclosures.
	ާ Ongoing monitoring of exposure to higher-emission sectors within the portfolio.
	ާ Continued focus on energy efficiency and responsible resource utilisation across operations.

Link to Stakeholders
     

Link to Material 
Topics M5M1 M3

ENVIRONMENTAL 
LANDSCAPE

Factors encompassing climate transition requirements, environmental regulatory 
expectations and resource efficiency considerations influencing investment 
governance, operational sustainability and long-term resilience. 

E

(Data as at 31st April 2024)

OPERATING ENVIRONMENT
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2025 
Context

Sri Lanka’s regulatory landscape continues to strengthen across prudential oversight, financial reporting, data 
governance, and sustainability domains. The Risk-Based Capital framework remains central to supervisory 
oversight, with upcoming amendments to the Solvency Margin (Risk-Based Capital) Rules, 2015 and the 
Regulation of Insurance Industry Act No. 43 of 2000 expected to further reinforce capital discipline and 
regulatory oversight within the insurance sector. The Companies Act (Amendment) Act No. 12 of 2025 also 
enhances the broader corporate governance and compliance framework. 

Meanwhile, the Personal Data Protection Act No. 9 of 2022, reinforced by the Personal Data Protection 
(Amendment) Act No. 22 of 2025, heightens structured data governance requirements. In parallel, the 
upcoming mandatory implementation of SLFRS 17 and the insurance-related provisions of SLFRS 9 from 
1 January 2026 represents a significant shift in insurance liability measurement and financial reporting 
transparency, while SLFRS S1 and SLFRS S2 introduce evolving sustainability and climate-related disclosure 
expectations.

Positive Implications Strategic Pillars
	ާ Strengthened policyholder protection through prudential capital regulation.
	ާ Improved governance transparency under enhanced disclosure standards.
	ާ Clear regulatory frameworks supporting market stability.
	ާ Increased stakeholder confidence through structured compliance oversight.

Financial Performance  
(Pages 155-198)

Social Responsibility 
(Pages 224-318)

Corporate Governance  
(Pages 319-376)

Negative Implications and Associated Risks

Non-compliance with 
insurance regulations, capital 
adequacy requirements or 
governance standards

Adverse tax 
assessments or changes 
in tax legislation 
affecting profitability

Breaches of personal 
data protection 
requirements under 
the PDPA

Increased reporting 
complexity under 
sustainability and financial 
disclosure standards

RR  
Compliance Risk

TR  RR  
Compliance Risk

DR TX  
Compliance Risk

Impact on Business Model
	ާ Continued emphasis on maintaining robust capital adequacy under the RBC framework.
	ާ Strengthened governance oversight and Board accountability.
	ާ Structured data governance and personal data protection controls.
	ާ Enhanced disclosure governance aligned with SLFRS requirements.

Operational Implications
	ާ Ongoing monitoring of regulatory developments and enforcement trends.
	ާ Strengthened compliance monitoring and internal audit processes.
	ާ Continued training of staff on regulatory and data protection requirements.
	ާ Engagement with tax and legal advisors to manage legislative changes.

Link to Stakeholders

Link to Material Topics M1 M4 M5 M9 M10 M11

LEGAL 
LANDSCAPE

Factors encompassing insurance regulation, corporate governance requirements, 
tax legislation, data protection laws and evolving disclosure standards influencing 
operational integrity, financial stability and stakeholder trust. 

L
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RISK-BASED CAPITAL (RBC)

PRUDENTIAL CAPITAL FRAMEWORK

Focus: Solvency strength and capital discipline
	ާ Phased implementation: 2016–2019
	ާ Fully embedded supervisory monitoring from 2020
	ާ CAR threshold oversight under IRCSL
	ާ Risk-sensitive capital allocation and stress testing
	ާ Proposed regulatory changes to Solvency Margin (Risk-based Capital) Rules, 

2015 is expected to roll out in 2027

Impact on Industry:

Strengthens solvency resilience and prudential 
governance across insurers.

SLFRS S1 & SLFRS S2 SUSTAINABILITY RELATED FINANCIAL DISCLOSURES

SUSTAINABILITY & CLIMATE CONSIDERATIONS

Focus: Sustainability-related and climate-related financial disclosures

	ާ Governance and risk integration requirements
	ާ Climate-related risk transparency
	ާ Enhanced disclosure expectations for regulated entities
	ާ Progressive alignment with international sustainability standards

Impact on Industry:

Elevates climate risk governance and 
sustainability reporting maturity.

PERSONAL DATA PROTECTION ACT NO. 9

DATA GOVERNANCE & PRIVACY REGULATION

Focus: Structured personal data governance

	ާ Data controller obligations
	ާ Data subject rights framework
	ާ Cross-border data transfer controls
	ާ Expanded enforcement and regulatory powers under 2025 Amendment

Impact on Industry:

Heightened compliance monitoring and 
strengthened data governance frameworks.

SLFRS 17 & SLFRS 9 (EFFECTIVE 1 JANUARY 2026)

FINANCIAL REPORTING TRANSFORMATION

Focus: Measurement transparency and profit recognition reform

	ާ SLFRS 17 replaces SLFRS 4
	ާ Current-value measurement of insurance liabilities
	ާ Contractual Service Margin (CSM)-based profit emergence
	ާ Discounted cash flow and risk adjustment approach
	ާ Mandatory application of SLFRS 9 for insurers from 1 January 2026
	ާ Expected Credit Loss (ECL) model and revised asset classification

Impact on Industry:

Reshapes liability valuation, asset measurement, 
earnings volatility and comparability.

OPERATING ENVIRONMENT
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Force Intensity Impact on Business

Threat of  
New Entrants

	ާ Heavily regulated by the Insurance Regulatory Commission of Sri Lanka (IRCSL), which 
imposes capital requirements (Minimum CAR 120%) and solvency regulations, making 
entry difficult. 

	ާ Licensing and regulatory approvals required from IRCSL 
	ާ New entrants must build brand trust and specialised expertise 
	ާ Potential niche disruption from InsurTech-driven models

Bargaining 
Power of 
Customers

	ާ Customers increasingly informed through digital channels and policy comparisons 
	ާ Higher expectations regarding pricing transparency and service quality 
	ާ Switching costs remain relatively high due to factors such as surrender penalties, lower 
initial fund values, and single-premium policy structures.

Bargaining 
Power of 
Suppliers

	ާ Significant reliance on global reinsurers (e.g., Swiss Re, Munich Re) for risk transfer and 
capital management.

	ާ Specialised expertise particularly in terms of actuaries, underwriters, and investment 
professionals is essential, and shortages of skilled talent can increase supplier influence.

	ާ Insurers are increasingly dependent on third-party technology providers supporting digital 
transformation initiatives, including AI, advanced analytics, and cloud-based platforms.

INDUSTRY ANALYSIS

The life insurance industry in Sri Lanka operates within a competitive and highly regulated environment 
shaped by evolving customer expectations, regulatory requirements, and technological developments. 
Market dynamics are influenced by the presence of established insurers, increasing digitalisation, and the 
growing demand for financial protection and long-term savings solutions. The following analysis applies 
Porter’s Five Forces framework to assess the competitive pressures affecting the industry and their 
implications for strategic positioning.

COMPETITIVE RIVALRY
Represents the intensity of competition among existing insurers within the market, influenced by pricing, product offerings, 
service quality, distribution reach, and brand positioning.

Threat of New 
Entrants
Represents the likelihood of 
new competitors entering 
the industry, shaped by 
regulatory requirements, 
capital thresholds, 
licensing procedures, 
and the need to establish 
specialised expertise and 
brand credibility.

Bargaining Power of 
Customers
Represents the ability 
of policyholders to 
influence pricing, service 
expectations, and 
product offerings through 
purchasing decisions, 
switching behaviour, and 
access to information.

Bargaining Power of 
Suppliers
Represents the influence 
of key external partners 
such as reinsurers, 
specialist professionals, 
and technology providers 
on operational capabilities, 
cost structures, and service 
delivery.

Threat of Substitutes
Represents the extent to 
which alternative financial 
products or informal 
arrangements may compete 
with life insurance for 
customer funds or reduce 
the perceived need for 
protection.
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Force Intensity Impact on Business

Threat of 
Substitutes

	ާ No direct substitute for the protection function of life insurance 
	ާ Both private and state-owned insurers offer health insurance products with broadly 
comparable coverage, increasing the availability of alternative options for customers.

Competitive 
Rivalry

	ާ The presence of many competitors amid a large untapped market
	ާ Price wars and aggressive marketing strategies
	ާ Differentiation driven by digital transformation initiatives, superior customer service, and 
ongoing product innovation.

	ާ Industry consolidation through mergers and acquisitions may reshape competitive 
dynamics within the sector.

	ާ Contractual commitments to policyholders create structural barriers to exit, reinforcing 
competitive intensity within the industry.

Intensity:

PORTER’S FIVE FORCES ANALYSIS

High LowModerate

INDUSTRY
RIVALRY

THREAT OF NEW 
ENTRANTS

THREAT OF 
SUBSTITUTES

BARGAINING  
POWER OF 
 SUPPLIERS

BARGAINING  
POWER OF  

CUSTOMERS

OPERATING ENVIRONMENT
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ENTERPRISE  
RISK MANAGEMENT

Ceylinco Life recognises risk management as an integral 
building block used to proactively identify and manage 
risks to create value for its stakeholders. The Company 
considers it a core competency which is a critical element 
of the strategic planning process. The Enterprise Risk 
Management (ERM) framework operates as a feed system 
to internal and external stakeholders, management and the 
Board of Directors.

GOVERNANCE OF RISK MANAGEMENT
At Ceylinco Life, the Board of Directors retains overall accountability for the 
governance of risk and is committed to effective risk management in pursuit of the 
organisation’s strategic objectives. It is the responsibility of the Board, in conjunction 
with the Board Risk Management Committee, to review the Company’s portfolio of 
risks and assess them against the risk appetite (refer to pages 399-401 for the Report 
of the Board Risk Management Committee.) Risk management is inextricably linked to 
Ceylinco Life’s strategy, and control is exercised by way of a governance framework. 

The Executive Risk Committee, headed by the Chief Risk Officer, is responsible for 
developing, facilitating and monitoring the control framework and execution of proper 
risk management strategies. 

The line management and staff are responsible for day-to-day risk management and 
are represented at the Sub-Committee level. The six Sub-Committees, namely the 
Operational Risk Committee, Financial Risk Committee, Insurance and Demographic 
Risk Committee, ICT Risk Committee, Business Risk Committee and Regulatory Risk 
Committee, ensure timely identification of risks, including climate and sustainability 
related risks, implementation of controls and reports to the Chief Risk Officer and 
higher-level management.

Risk Governance at a Glance

Board 
Committee 
Level

Executive 
Committee 
Level

Sub-
committee 
Level

Board of Directors

Board Risk Management CommitteeBoard Audit Committee

Executive Risk Committee and CROInternal Audit and IS Audit

Operational 
Risk 

Committee

Business 
Risk 

Committee

Financial 
Risk 

Committee

Insurance and 
Demographic 

Risk Committee

Regulatory 
Risk 

Committee

ICT Risk 
Committee

Reporting Structure of Risk Management

Reviews risk exposures and monitors 
adherence to approved appetite.

Ultimate accountability for risk 
oversight and risk appetite alignment.

Manage operational, financial, 
insurance, ICT, business and 
regulatory risks - including climate and 
sustainability risks.

Implements and monitors the 
enterprise risk framework.

Own day-to-day risk identification 
and control.

Board Risk Management 
Committee

Board of Directors

Sub-Committees 

Executive Risk Committee  
(Led by the CRO)

Line Management
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THREE LINES OF DEFENCE MODEL
The Risk Management Governance Structure of Ceylinco Life incorporates the ‘Three Lines of Defence Model’, which identifies, 
defines and segregates duties and responsibilities in relation to risk management at Ceylinco Life. 

This model brings all the key functions into the Risk Management Governance Structure and provides simple but 
comprehensive clarity on roles and responsibilities in managing risks.

Ceylinco Life’s Approach to Risk Management

Ceylinco Life’s Enterprise Risk Management 
(ERM) is based on the ISO 31000:2018 
framework. Additionally, the organisation has 
assessed climate related and other sustainability 
related risks based on the Sustainability 
Materiality requirements under SLFRS S1 and 
S2, ensuring that only risks meeting the defined 
materiality thresholds (refer page 57) are 
considered material for sustainability reporting.

This approach enables the organisation to 
proactively identify events and circumstances 
relevant to its corporate objectives (risks and 
opportunities) and assess them in terms of 
consequence and likelihood. The Company 
then determines an appropriate risk response 
strategy, implements it and monitors progress, 
in a manner that contributes to Ceylinco Life’s 
value creation process. The ultimate result of 
this approach is an integrated, organisation-
wide effort towards risk management.

An Independent  
Risk Unit
This ensures separation 
between the units that 
originate risk and those 
that control or supervise 
the risk. 

Inculcating a  
Risk Culture
We embrace a set of 
attitudes, values and 
beliefs towards risk and 
this is engrained into all 
processes through a top-
down approach across 
the hierarchy.

A Comprehensive 
Approach to Risk
Our Sub-Committee 
structure facilitates 
management of a 
diverse range of risks. 
We also understand 
inter-relationships 
between such risks and 
take an overall view. 

Linking Risk Appetite 
to Strategy
Our Board-approved 
risk appetite statement 
serves as the point of 
reference in strategy 
setting for ensuring that 
strategies remain within 
defined appetite levels.

First Line of Defence

Second Line of Defence

Third Line of Defence

	ާ Compliance with operational policies and procedures
	ާ Proactive risk identification, assessment, control and monitoring
	ާ Collaborative communication to promote a strong risk culture and risk 

awareness

	ާ Implementation of the Risk Management Governance Structure
	ާ Review and reporting of risks of the departments, branches, products, processes, 

systems to the Board or the Board Risk Committee
	ާ Identification and assessment of risks and monitoring risks against the risk appetite
	ާ Recommending appropriate actions to mitigate risks within tolerance levels

	ާ Monitoring compliance with the Risk Management Governance Structure 
	ާ Assessment of the effectiveness of risk management tools and techniques adopted
	ާ Obtaining reasonable assurance from the Executive Risk Committee that all known 

and emerging risks have been identified and appropriately managed
	ާ Independent assurance on the effectiveness of the first and second lines of 

defence by Internal Audit and Information Systems (IS) Audit

Sub-Committees including departments and branches

Executive Risk Committee

Internal Audit and IS Audit

Li
ne

s o
f D

ef
en

ce

Risk 
Assurance

Risk 
Control

Risk 
Ownership

ENTERPRISE  
RISK MANAGEMENT
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RISK MANAGEMENT PROCESS
The risk management process of 
Ceylinco Life is continuous and 
sequential, as depicted in the diagram. 
We strongly believe that an on-going 
commitment to risk management is 
necessary in the modern business 
context and recognise the importance 
of improving the risk management 
process, while ensuring the smooth 
flow of the activities within the process.

Risk Identification Process

Assess risks in terms of 
consequence and likelihood, rate 
them and plot them on risk matrix.

Identify uncertain future events 
that may impact the achievement of 
objectives.

Report risks at different levels 
through the defined reporting line.

Implement responses and controls 
to manage inherent risk to an 
acceptable residual risk level.

Track the current status of the 
risk profile, detect changes in 
the risk context and ensure that 
the responses and controls are 
adequate.

Recording, Assessment &  
Rating

Risk Identification

Reporting

Risk Response

Monitoring & Control 

Risk Appetite
Risk Appetite refers to the aggregate amount and type of risk Ceylinco Life is 
willing to accept in the pursuit of its objectives, before action is deemed necessary 
to reduce it. A defined “Risk Appetite Statement” serves as a source of guidance 
in our risk management process, and appetite levels have been established in the 
broad categories of risks identified in our ERM framework.

Risk Register
The Company uses an electronic risk register. Risks are identified, discussed and 
updated in the register at Sub-committee meetings. The risk register also serves 
as the basis for generating risk heat maps and for risk escalations to the higher 
management.

Risk Universe
We determine our key risks through a review process in relation to our strategy 
and objectives, in the context of the external and internal environment. Key risks 
include those risks that could have a direct potential impact on the achievement of 
strategic priorities, reputation and delivery of key business plans. Such risks also 
have a material impact on our ability to create value.

PESTEL scanning helps the Company to identify risks political, economic, social, 
technological, environmental and legal domains.

These external risks are identified through:

	ާ six specialised risk sub committees,
	ާ continuous external environment scanning,
	ާ risk register updates, and
	ާ oversight within the three lines of defence.

IR
TR

DR

LC

SR REP

OR

FR

RR

Insurance 
Risk 

Regulatory 
Risk

Reputational 
Risk 

Strategic 
Risk 

Tax Legislation 
Risk

Financial 
Risk

Data 
Security 

Risk

Operational 
Risk

 Low Carbon 
Transition 

Risk 
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The subsequent sections of this Risk Management Report provide an overview of the Company’s approach to managing 
the key internal and external risks listed above. While monitoring the impact on the capitals, the Company assesses each 

risk according to their likelihood of occurrence, the scale of impact on the organisation,  
and the overall change in risk ranking year-on-year. 

RISK PROFILE IN 2025

New Risk Identified

Increased Reduced UnchangedRanking:

Likelihood and Impact (residual): High LowModerate

1.1. Underwriting Risk

Capitals Impacted: 

FC

Strategic Integration: 
Financial 
Performance 

Material Topics:
Financial Resilience,
Capital & ALM

M1

Definition Failure to assess mortality and morbidity profiles accurately, resulting in 
premiums that do not adequately reflect underlying risk

Relevance 
and Impact

Leads to adverse underwriting outcomes, increasing financial exposure 
and weakening overall profitability.

Risk 
Mitigation

	ާ Verify prospective policyholders’ details through tele-underwriting team 
at Head Office 

	ާ Centralised underwriting at Head Office with the assistance of medical 
specialists for medically substandard cases

	ާ Conduct special review of insurance policies with significant life covers 
by senior underwriters and reinsurers 

	ާ Periodic update underwriting guidelines
	ާ Provide continuous training to underwriting staff
	ާ Implement regular internal underwriting audits as well as audit by 
reinsures

Key Risk 
Indicator(s)

INSURANCE RISKIR

Likelihood Impact Ranking

Sensitivity of Insurance 
Contract Liabilities to 
Changes in Mortality

-0.8
-0.6
-0.4
-0.2
0.0
0.2
0.4
0.6
0.8

%

10% Increase in Mortality
10% Decrease in Mortality

20252024202320222021

Sensitivity of Insurance 
Contract Liabilities to 
Changes in Morbidity

-0.8
-0.6
-0.4
-0.2
0.0
0.2
0.4
0.6
0.8

%

20% Increase in Morbidity
20% Decrease in Morbidity

20252024202320222021

ENTERPRISE  
RISK MANAGEMENT
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1.2. Claims Risk

Definition Deficiencies in settlement of claims as per policy terms and conditions and internal benchmarks

Relevance and Impact Affects underwriting results and financial performance

Risk Mitigation 	ާ Claims are recorded once intimated and monitored regularly by the senior management
	ާ Check authenticity of claim supporting documents
	ާ Automated claim computations
	ާ Claims approvals are centralised and medical and legal consultation is obtained prior to claim 
approval for complex cases

	ާ Claim audits and identification of claim patterns through statistical data, analytics and claim ratios

Key Risk Indicator(s) 	ާ Claim ratios
	ާ Number of claims  
disputes arise from  
policy term ambiguities

1.3. Reinsurance Risk

Definition Retention of risks beyond our net retention capacity without obtaining adequate reinsurance and 
the inability of reinsurers to meet their commitments

Relevance and Impact Affects net claim outgo

Risk Mitigation 	ާ Risk transfer with top ranked reinsurers; Swiss RE and Munich RE for life, health and group 
businesses

	ާ Comply with the guidelines set out by the IRCSL in selecting reinsurers
	ާ Periodic monitoring of the credit ratings of re-insurers
	ާ Having a catastrophic re-insurance treaty in place

Key Risk Indicator(s) Reinsurer Rating Agency Credit Rating

Swiss RE Fitch Rating A+

Munich RE Fitch Rating AA-

Reinsurance Receivable by 
Reinsurer Credit Rating  
Rs. Mn

AAA AA+ to 
AA-

A+ to 
A-

B+ to 
B-

Unrated
0

100

200

300
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600

2024 2025

Hospitalisation Claim Ratio

0
1
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4
5
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8
9

20252024

%Disability Claim Ratios

0.0
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1.5
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2.5
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3.5

%

Partial & Permanent 
Disability

Total & Permanent 
Disability

20252024
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2.1. Compliance Risk

Definition The risk of legal or regulatory sanction, financial loss or damage to 
reputation as a result of failure to comply with applicable laws, regulations, 
codes of conduct and standards of good practice.

Relevance 
and Impact

Affects corporate reputation and incurs financial loss

Risk 
Mitigation

	ާ Set the tone at the top through appropriate policies and procedures to 
improve the control environment

	ާ Compliance Officer supervises departments on compliance matters and 
is responsible to the Board on overall compliance

	ާ Identify relevant key changes in the regulatory landscape through the 
Regulatory Risk Committee and respond to the changes

	ާ Internal audits on status of compliance with applicable laws and 
regulations

	ާ Regular consultation with in-house legal officers
	ާ Provide training to relevant staff on compliance requirements and any 
regulatory changes

Key Risk 
Indicator(s)

	ާ Enforcement actions by regulators - Nil
	ާ Amount of fines charged for non-compliance (Rs.) - Nil

REGULATORY RISK RR

Capitals Impacted: 

SC

IC NC

FC HC

Strategic Integration: 
Financial 
Performance

Social 
Responsibility

Environmental 
Sustainability

Corporate 
Governance

Material Topics:
Financial Resilience,  
Capital & ALM M1

Ethical Business 
Conduct & 
Compliance

M9

Capital Adequacy Ratio (CAR)
The CAR under the Risk Based 
Capital (RBC) framework imposed by 
the Insurance Regulatory Commission 
of Sri Lanka measures the adequacy 
of the capital of an insurance 
company in absorbing losses due to 
risk exposures. 

The CAR is computed by dividing the 
Total Available Capital by the Risk 
Based Capital Required. According 
to the RBC regulations, the minimum 
CAR required is 120% and the 
minimum Total Available Capital 
required is Rs. 500 million. Ceylinco 
Life has always maintained CAR at 
very healthy levels.

Likelihood Impact Ranking

Capital Adequacy Ratio (CAR)

%

TAC RCR TAC
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3.1. �Investment 
Concentration Risk

Definition Concentration of investments in one or more asset classes, issuers, 
currencies or markets leads to investment concentration risk.

Relevance 
and Impact

Affects diversification of investments and incurs financial loss

Risk 
Mitigation

	ާ Compliance with the investment concentration limits in the Investment 
Policy Statement

	ާ More stringent internal limits are in place in addition to IRCSL limits
	ާ Both internal and regulatory limits are reviewed and updated in line with 
business and regulatory changes 

	ާ Selected investments are made in real estate that provides 
diversification and long-term capital appreciation benefits

	ާ Periodic review of actual concentration against the limits by the 
Investment Committee 

	ާ Periodic review of the list of financial markets, asset classes, issuers and 
counterparties 

Key Risk 
Indicator(s)

FINANCIAL RISKFR

Capitals Impacted: 

FC

Strategic Integration: 
Financial 
performance 

Material Topics:
Financial Resilience,
Capital & ALM

M1

3.2. Interest Rate Risk

Definition The risk that the market value or future cash flows of a financial instrument will fluctuate due to changes in 
interest rates. This includes reinvestment risk and inflation risk, which eventually impacts the interest rate.

Relevance and 
Impact

Affects capital adequacy, interest income and underlying value of the current asset and liability position

Risk Mitigation 	ާ Monitor and evaluate the impact of the interest rate 
risk charge to the Capital Adequacy Ratio (CAR)

	ާ Monitor maturities and interim cash flows falling due 
and make arrangements for reinvestment or recalling

	ާ Monitor the exposure and impact of the proprietary 
trading portfolio to short term interest rate 
movements and trends

	ާ Oversee the overall strategy to manage the interest 
rate risk and to revisit, change or fine-tune the 
strategy as required

	ާ Continuous monitoring of the asset and liability 
position, including the duration, convexity and 
sensitivity of the same to market interest rate 
changes

	ާ Align the portfolio duration to optimise the 
fit with the liability structure and interest rate 
outlook

	ާ Periodic monitoring of the Central Bank’s 
monetary policy, Government fiscal policy 
and key economic variables and global and 
macroeconomic developments

Key Risk 
Indicator(s)

Disclosures on this risk can be found in Note 41(e) to the Financial Statements on page 524

Likelihood Impact Ranking

Concentration of Investment 
Portfolio by Asset Type

%

Government Securities        Corporate Debt
Term Deposits                       Real Estate
Others

41%

10%

36%

6%

7%

Concentration of Investment 
Portfolio by Asset Type

%

Government Securities        Corporate Debt
Term Deposits                       Real Estate
Others

41%

10%

36%

6%

7%
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3.3. Liquidity risk

3.4. Credit Risk

Definition Liquidity risk is the risk that we will not be able to efficiently meet both expected and unexpected current 
and future cash flow and collateral needs, without affecting daily operations or financial condition.

Relevance and 
Impact

Affects cash flows and daily operations and incurs financial losses 

Risk Mitigation 	ާ Collection of interim cash flows and maturity proceeds on time
	ާ Due consideration of liquidity when making investments
	ާ Monitor and review current and future cash flows to assess exposure to liquidity risk
	ާ Monitor current and expected money market liquidity position to ensure that sufficient liquidity or credit 
lines are available to meet expected funding/lending requirements

	ާ Verify all transactions entered/agreed against confirmations to ensure that all settlements are accounted 
and funded to avoid any unexpected cash flows

Key Risk 
Indicator(s)

Disclosures on this risk can be found in Note 41(h) to the Financial Statements on page 526

Definition Credit risk is the risk that a borrower or counterparty will fail to meet its obligations towards Ceylinco Life.

Relevance and 
Impact

Reduces credit quality of the investment portfolio and incurs financial losses 

Risk Mitigation 	ާ Collection of maturity and interim cash flow proceeds on time
	ާ Use of only approved counterparties in outright, repurchase and reverse repurchase transactions
	ާ Obtain proper approval for significant investment transactions
	ާ Monitor current exposure to credit risk and compliance with relevant regulatory requirements
	ާ Periodic review of the list of financial markets, asset classes, issuers and counterparties
	ާ Maintain high credit quality within the investment portfolio through internal exposure limits based on 
issuers’ credit quality

Key Risk 
Indicator(s)

Disclosures on this risk can be found in Note 41(b) to the Financial Statements on page 518

Credit Profile of 
Investment Portfolio

%

AAA             AA
A                  BBB

56%

30%

13%
1%
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Definition This risk arises due to negative publicity regarding Company’s business 
practices which could lead to a loss of confidence amongst stakeholders 
and affect the business operations. 

Relevance 
and Impact

Affects corporate image 

Risk 
Mitigation

	ާ Compliance with laws and regulations
	ާ Communication and training on business ethics and values
	ާ Trainings on acceptable usage behaviour when using technologies 
including social media

Key Risk 
Indicator(s)

	ާ Actual incidents of negative publicity

REPUTATIONAL RISKREP

Capitals Impacted: 

SCFC HC

Strategic Integration: 
Financial 
Performance

Social 
Responsibility

Corporate 
Governance

Material Topics:
Customer Experience 
and Trust M6

Ethical Business 
Conduct & 
Compliance

M9

4.1. ICT Risk

Definition Failure of information technology systems can lead to financial loss through 
operational downtime, recovery costs, regulatory penalties, and reduced 
revenue resulting from reputational damage and loss of stakeholder 
confidence.

Relevance 
and Impact

Disrupts operations, leads to leakage of sensitive data and information and 
incurs financial losses

Risk 
Mitigation

	ާ Adherence to the Board-approved Information Security Policy
	ާ Continuous scanning of IT control environment and strengthen security 
measures

	ާ Internal and perimeter firewalls for protecting internal infrastructure and 
databases 

	ާ Automatic containment of infected hosts by CrowdStrike Antivirus 
	ާ Access controls on external devices
	ާ Regular health checks on the servers
	ާ Regular training to all staff on cyber security
	ާ Penetration testing and vulnerability assessment by an external consultant
	ާ Independent audits on adequacy of the IT security measures by IS Audit 
and external parties

Key Risk 
Indicator(s)

	ާ Number of confirmed ICT security policy violations
	ާ Number of Disaster Recovery (DR) drills performed

OPERATIONAL RISK OR

Capitals Impacted: 

SC ICFC

Strategic Integration: 
Financial 
Performance

Corporate 
Governance

Material Topics:
Financial Resilience, 
Capital & ALM M1

Customer Experience 
and Trust M6

Likelihood Impact Ranking

Likelihood Impact Ranking
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Definition The risk of the Company not being able to achieve 
its strategy or strategic objectives due to failed, 
inadequate or incomplete setting, execution, evaluation 
and monitoring of strategies and business planning.

Relevance 
and Impact

Affect achievement of objectives and incurs 
financial losses 

Risk 
Mitigation

	ާ Continuous scanning of the external environment 
to identify viable opportunities

	ާ Review of strategies at the monthly Strategic 
Planning Meetings 

Key Risk 
Indicator(s)

	ާ Loss of competitiveness in the market
	ާ Loss of market share

STRATEGIC RISKSR

Capitals Impacted: 

ICSCFC HC

Strategic Integration: 
Financial 
Performance

Social 
Responsibility

Corporate 
Governance

Material Topics:

Financial Resilience, Capital & ALM M1

Competitive Positioning M2

Ethical Business Conduct & Compliance M9

Definition The regulatory landscape is rapidly evolving toward mandatory Scope 3 
and financed emissions reporting, exposing the Company to heightened 
transition risk. The Company faces increasing obligations to accurately 
quantify, report, and manage greenhouse gas emissions across its 
operations, supply chain, and financed activities.

Relevance 
and Impact

	ާ Highest exposure due to SLFRS S1 & S2 reporting requirements. 
	ާ Significant pressure on compliance, ESG reporting accuracy, and 
structured governance. 

	ާ Increased reliance on robust data management and cross functional 
coordination.

Risk 
Mitigation

	ާ Investments in sustainability Bonds. 
	ާ Provide ESG and sustainability awareness training to staff. 
	ާ Embedding transition related risks and financed emission considerations 
into investment assessments. As a life insurer with a significant 
investment portfolio, the Company will adopt PCAF methodologies and 
has committed to begin financed emissions calculations next year, with 
preparatory work now underway.

Key Risk 
Indicator(s)

	ާ Scope emissions disclosure.
	ާ Carbon Footprint Reduction against annual GHG reduction target.

Further disclosures relating to this risk are presented in the SLFRS S1 and 
S2 sustainability disclosures on pages 63-65.

LOW CARBON 
TRANSITION RISK 

LC

Capitals Impacted: 

FC NC

Strategic Integration: 
Financial 
Performance

Environmental 
Sustainability

Material Topics:
Responsible 
Investment & Long 
Term Value

M3

Climate Change & 
Energy Transition M5

Likelihood Impact Ranking

Likelihood Impact Ranking

ENTERPRISE  
RISK MANAGEMENT

Ceylinco Life Insurance Limited  Integrated Annual Report 2025100



Definition This risk refers to deficiencies in protecting the Company’s data throughout 
the data lifecycle, which might expose the data to corruption, unauthorised 
access and use, sabotage and theft. The most common data security 
risks include employee mistakes, internal dangers, ransomware and social 
engineering attacks

Relevance 
and Impact

Affects operations, causes damage to data and information assets, could 
lead to financial losses, lawsuits and reputational damage 

Risk 
Mitigation

	ާ Establishment and maintenance of firewalls
	ާ Periodical vulnerability assessments through IT security consultants
	ާ Masking of confidential and personal data
	ާ Data leakage prevention software
	ާ Role based access control to limit access to personal/sensitive/
confidential data

	ާ Implementation of a Data Protection Policy
	ާ Ensuring necessary contractual obligations are set in terms of 
processing of personal/sensitive/confidential data in key supplier/
service provider agreements

	ާ Oversight of personal data protection framework by a Data Protection 
Officer

Key Risk 
Indicator(s)

	ާ Number of confirmed data breaches or incidents . 
	ާ Number of unauthorised access attempts detected

DATA SECURITY RISKDR

Capitals Impacted: 

SC

IC

FC

HC

Strategic Integration: 
Financial 
Performance

 

Social 
Responsibility

Corporate 
Governance

Material Topics:
Financial Resilience,  
Capital & ALM M1

Ethical Business 
Conduct & 
Compliance 

M9

Cybersecurity & Data 
Privacy M10

TAX LEGISLATION RISKTR

Capitals Impacted: 

FC

Strategic Integration: 
Financial 
Performance 

Material Topics:
Financial Resilience,
Capital & ALM

M1

Definition This risk refers to the negative financial effects on the Company and the 
policyholders due to changes in tax regulations and new assessments / 
additional assessments.

Relevance 
and Impact

Affects profits after tax, cash outflow, total assets, surplus transfer to 
shareholders and surplus & bonuses declared to policyholders.

Risk 
Mitigation

	ާ Monitoring of all tax obligations (e.g. payments, returns, appeals etc.) by 
a central team

	ާ Obtaining the services of a tax consultant
	ާ Pursuing judicial remedies when required

Key Risk 
Indicator(s)

	ާ Income tax expense recorded in financial statements
	ާ Adverse final court rulings on significant tax disputes
	ާ Number and monetary value of tax assessments issued by the IRD  
(refer to Note 42 (c) to the Financial Statements on page 531) 

Impact RankingLikelihood

Likelihood Impact Ranking
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RISK MANAGEMENT HIGHLIGHTS 2025 UPDATE
1.	 Regular testing of disaster 

recovery plans
We conducted tests of our disaster 
recovery plans in September 2025, 
with the primary objective of evaluating 
the effectiveness of operating critical 
applications from the designated DR 
site. Insights and learning outcomes 
from each drill were systematically 
incorporated to strengthen and refine 
subsequent exercises. The IS Audit 
Department served as an independent 
observer for each drill conducted, 
providing additional oversight and 
assurance.

2.	 Enhancement of the 
Personal Data Management 
Program

During 2025, the Company completed 
its Personal Data Management Program, 
implemented with the support of an 
independent consultant. As part of 
this initiative, several measures were 
introduced, including the launch of an 
online portal enabling Data Subjects 
to submit requests in exercising their 
rights, the review of key projects and 
systems to ensure PDPA compliance 
and appropriate contractual coverage, 
and the reassessment of data maps 
across business units to enhance 
understanding of personal data flows 
within those units.

MAPPING OUR RISKS
In line with the above assessment, the Company mapped its key risks as follow:

Li
ke

lih
oo

d

OR DR
FR LC

TR

IR RR

REP

Low

Lo
w

Moderate

M
od

er
at

e

High

Impact

H
ig

h

3.	 Strengthening 
Information Security & 
Technology Practices

In alignment with our ISMS 
governance framework, the 
Information Security Council 
was established during 2025 
to provide systematic oversight 
of the organisation's security 
posture through regular evaluation 
of controls and continuous risk 
monitoring. Furthermore, our 
Information Security Policies 
have been aligned with ISO 
27001:2022 standards, reinforcing 
our commitment to international 
information security best practices.

Recognising that digitalisation 
initiatives increase the risk of 
sensitive information exposure, we 
have implemented targeted strategic 
measures, including: 

	ާ Strengthened Data Leakage 
Prevention (DLP) capabilities 
through our Microsoft security 
framework

	ާ Enhanced network security 
through improved perimeter 
governance and access controls; 
streamlined patch management to 
reduce vulnerability exposure

	ާ Centralised logging for proactive 
threat detection and faster 
incident response

	ާ Embedded technology risk 
assessments within project 
governance to address emerging 
risks during transformation 
initiatives. 

These integrated measures 
strengthen our ability to protect 
critical information assets while 
enabling continued digital 
advancement.

SR

ENTERPRISE  
RISK MANAGEMENT
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LOOKING AHEAD
Recent developments in the 
external business environment 
have prompted the Company to 
strengthen business continuity 
planning and disaster preparedness, 
with special emphasis on IT disaster 
recovery and regular user training 
and drills.

Cyber security remains a critical 
priority. Given increasing cyber-
attacks, we will continue investing 
in IT security capabilities through 
phased implementation of Secure 
Access Service Edge (SASE), 
enhanced identity and access 
governance, improved network 
segmentation, and strengthened 
centralised monitoring. 

We view personal data protection 
not merely as a regulatory 
obligation, but as a foundation 
for sustaining customer trust in 
a rapidly digitalising insurance 
environment. In the years ahead, we 
will continue to Strengthen our data 
governance, enhance transparency, 
and adopt best practices to ensure 
the ethical, secure, and compliant 
use of personal information. 

As digital transformation 
accelerates, ICT will prioritise secure 
cloud adoption, structured risk 
assessments for new technologies, 
and enhanced monitoring to ensure 
operational continuity remains 
within our defined risk appetite. 

These initiatives aim to support 
sustained market leadership while 
maintaining a secure, resilient, and 
compliant technology environment 
that prudently manages investment 
risks and adapts to evolving 
business dynamics and regulatory 
requirements.

Future Priorities 
Business Continuity & Resilience
Strengthened disaster recovery, IT 
resilience and regular preparedness 
drills.

Cyber Security Enhancement
Phased SASE implementation, 
enhanced identity and access 
governance, improved network 
segmentation and centralised 
monitoring.

Data Protection & Governance
Ongoing strengthening of data 
governance frameworks to safeguard 
personal data and reinforce customer 
trust.

Secure Digital Transformation
Structured risk assessments for 
emerging technologies and secure 
cloud adoption within defined risk 
appetite.

Strategic Objective
Sustain market leadership through 
a secure, resilient and compliant 
technology environment.
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The Company and the Board of Directors defines its stakeholders as individuals, groups, or entities that hold 
an interest in the organisation or influence its activities. The Company recognises that sustainable value 
creation depends on maintaining transparent, structured and mutually beneficial relationships across its 
stakeholder spectrum.

During 2025, the operating landscape continued to evolve, shaped by macroeconomic adjustments, 
regulatory refinements, climate-related risks, digital transformation, and increasing expectations around 
transparency and sustainability disclosures. Against this backdrop, stakeholder engagement remained 
central to strategy execution, capital stewardship, and risk management.

STAKEHOLDER ENGAGEMENT

STAKEHOLDER ENGAGEMENT PROCESS
The Company continues to follow a structured five-step engagement process:

Identify and Classify
Segment stakeholders based 

on their nature, impact and 
expectations.

Monitor and Document
Evaluate engagement 
effectiveness and incorporate 
feedback into decision-
making and disclosures.

Rank and Prioritise
Assess influence and interest to 

determine engagement intensity.

Respond and 
Implement
Execute structured 
engagement mechanisms 
suited to each group.

Plan and Define
Establish clear engagement objectives aligned with strategic and risk priorities.

5

2

1

3

4

STAKEHOLDER PRIORITISATION
Stakeholders are prioritised based on power and influence, with high-impact groups actively consulted, involved, or collaborated 
with, while broader stakeholder groups are engaged through structured monitoring and periodic communication.

Who They Are Why They Matter How We Engage

Consult Stakeholders with technical 
influence or independent 
oversight responsibilities

Their expertise and assurance 
inform key financial, risk and 
governance decisions

Structured dialogue, transparency and 
professional consultation

Involve Core stakeholders directly 
influencing or impacted by the 
Company’s performance

Their expectations shape 
strategic, operational and 
financial outcomes

Proactive, continuous engagement 
integrated into decision-making

Collaborate Strategic partners and 
ecosystem participants

Their cooperation supports 
operational effectiveness and 
sustainable growth

Partnership-driven engagement 
focused on shared objectives and 
mutual value creation

Monitor Stakeholders with indirect or 
evolving influence

Their perspectives may affect 
reputation or the broader 
operating environment

Periodic communication and 
proportionate monitoring
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PO
W

ER

INTERESTLow High

H
ig

h Consult Involve

Monitor Collaborate

Reinsurers, Actuaries

Media, General Public

Shareholders, Employees, Regulators,  
Sales Agents,  

Policyholders and Beneficiaries 

Suppliers, Industry Associations, 
 Community and Environment,  

Banks and Financial Institutions

Quality of Engagement

Poor/non-existent relationship

Established relationship with no significant improvements

Relationship is established and adding value, with room for improvement 

Good quality, mutually beneficial relationships with some room for improvement

Strong, mutually beneficial relationship

Capitals

Financial FC

Social and 
Relationship

SC

Human HC

Intellectual IC

Manufactured MC

Natural NC

Level of Engagement

Consult Involve Collaborate

Level of Engagement

AnnualA Bi-annualBA QuarterlyQ OngoingO As requiredAR

Risks

Insurance RiskIR Strategic RiskSR

Data Security RiskDR Tax Legislation RiskTR Reputational RiskREPLow Carbon Transition RiskLC

Regulatory RiskRR Financial RiskFR Operational RiskOR

Link to Strategic Pillars

Financial 
Performance

Environmental 
Sustainability

Social 
Responsibility Governance

Lo
w
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Significance
Ceylinco Holdings PLC remains the sole shareholder, providing equity capital, 
strategic oversight and long-term stewardship of sustainable value creation.

Scope: Internal
Number: 01

Quality of Engagement Relationship Manager
Board of Directors

Impacted  
Capitals  

FC

 
SC 

 

Engagement Channels and Frequency

AGMs A

Annual Report A

Corporate Website O

EGMs AR

Interim Statements Q

Impacted SDGs
 

    

Strategic Pillars

  Financial Performance (pages 155-198)

  Corporate Governance (pages 319-376)
Key Risks  FR SR RR LC TR REP

Areas of Interest
	ާ Sustainable financial returns and growth

	ާ Strong capital adequacy and solvency resilience

	ާ Transparent disclosures

	ާ Attractive and sustainable dividends

	ާ A strong reputation

Key Concerns in 2025 Strategic Response Outcome

Business resilience
Capital resilience amid market 
volatility

	ާ Sustainability Governance and 
Oversight (pages 137-138)

	ާ Ethical Conduct and Regulatory 
Compliance (pages 137-138)

	ާ Climate Action and Resource 
Efficiency (page 132)

	ާ Responsible Investment  
(pages 139-140)

	ާ Risk Governance and Assurance 
(pages 137-138)

	ާ GWP – Rs. 44.18 Bn

	ާ PBT – Rs. 11.21 Bn

	ާ Total Assets – Rs. 287.02 Bn

	ާ ROE – 11.56%

	ާ CAR – 432%

	ާ Dividend proposed – Rs. 19.60 Per Share

	ާ 100% regulatory compliance

Good governance and 
accountability
Regulatory compliance and reporting 
readiness

Resource stewardship
Responsible capital allocation and 
sustainability integration

Outlook
Prioritising disciplined capital stewardship, regulatory readiness and sustainable long-term value creation, while maintaining 
resilience amid market volatility and evolving disclosure expectations.

SHAREHOLDERS

STAKEHOLDER  
ENGAGEMENT
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Significance
Customers who serve as key revenue providers for Ceylinco Life, with long-
term protection, service quality and financial resilience shaping sustainable 
growth.

Scope: External
Number: 762,657 policies in-force

Quality of Engagement Relationship Manager
Head of Marketing, Customer 
Relations, Customer Services, 
Technical, Customer Experience and 
Sales Agents

Impacted  
Capitals

SC 

 
FC

 
IC

Engagement Channels and Frequency

Branch network and sales agents O

Social media, events and 
programmes O

Corporate website O

Feedback and surveys O

Enquiries and complaints AR

Newsletters, emails and other 
communications AR

Impacted SDGs

     

Strategic Pillars

  Financial Performance (pages 155-198)

 � Environmental Sustainability  
(pages 199-223)

  Social Responsibility (pages 293-306)

  Corporate Governance (pages 319-376)
Key Risks  IR FR OR DR REP

Areas of Interest
�	 Obtaining best-in-class life insurance solutions	�	  Cost-effective solutions
�	 Timely payment of claims	�	  Ethical business operations
�	 A focus on health and well-being	�	  Accessible and convenient solutions
�	 Financial stability and resilience	�	  Privacy and security

Key Concerns in 2025 Strategic Response Outcome

Protection relevance and 
affordability
Balancing savings and protection 
needs amid economic pressure

	ާ Safeguarding Policyholders and 
their Needs (page 133)

	ާ Financial Performance and Capital 
Management (pages 139-140)

	ާ Enterprise Risk Management 
(pages 91-103)

	ާ IT Governance / Digital Governance 
(pages 352-356)

	ާ Customer Experience and Loyalty 
Initiatives (pages 227-242)

	ާ No. of new policies issued – 65,916

	ާ Net claims paid – Rs. 31.07 Bn

	ާ Customer satisfaction score – 78%

	ާ No material data breaches
Service reliability and trust 
Consistent policy servicing and 
claims confidence

Digital security and accessibility
Strengthening secure and convenient 
digital engagement

Outlook
Enhancing product relevance and service responsiveness while maintaining underwriting discipline and digital security.

POLICYHOLDERS AND BENEFICIARIES
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Significance
Employees drive operational excellence, service quality and long-term 
organisational resilience through expertise, integrity and leadership continuity.

Scope: Internal
Number: 708

Quality of Engagement Relationship Manager
Head of Human Resources

Impacted  
Capitals

SC 

 
FC

  
 IC

 
HC

 

Engagement Channels and Frequency

Meetings and discussions AR

Events and programmes O

Training and development programmes O

Newsletters emails and other media AR

Grievance handling processes AR

Impacted SDGs

       

Strategic Pillars

  Financial Performance (pages 155-198)

 � Environmental Sustainability  
(pages 199-223)

  Social Responsibility (pages 293-306)

  Corporate Governance (pages 319-376)
Key Risks  SR FR RR LC DR REP

Areas of Interest
�	 Career progression and training	 �	 Fair remuneration and performance incentives

�	 Workplace safety and well-being	 �	 Inclusive and respectful work environment

�	 Digital capability and modern tools	 �	 Job stability and leadership continuity

Key Concerns in 2025 Strategic Response Outcome

Talent retention and capability 
stability
Maintaining skilled workforce amid 
competitive labour conditions

	ާ Talent Stability and Leadership 
Continuity (page 136)

	ާ Ethical Conduct and Compliance 
Framework (pages 137-138)

	ާ Continuous Learning and Capability 
Development (pages 135-136)

	ާ ICT and Digital Governance 
Enablement (pages 352-356)

	ާ Total recruitment – 75

	ާ Training hours per employee – 20.2

	ާ Employee turnover rate – 13.36%

	ާ No material labour or conduct breaches
Ethical culture and accountability
Strengthening governance awareness 
and compliance discipline

Digital readiness and productivity
Enhancing technology adoption and 
process efficiency

Outlook
Strengthening workforce capability, reinforcing ethical culture and enhancing digital competence to support sustainable 
growth.

EMPLOYEES

STAKEHOLDER  
ENGAGEMENT
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Significance
Long-term partnerships that provide financial protection and support.

Scope: External
Number: 02

Quality of Engagement Relationship Manager
Head of Technical

Impacted  
Capitals  

FC

 
SC 

Engagement Channels and Frequency

Formal treaties O

Electronic material AR

Virtual meetings AR

On-site visits and meetings Q

Impacted SDGs
 

  

Strategic Pillars

  Financial Performance (pages 155-198)

 � Environmental Sustainability  
(pages 199-223)

  Corporate Governance (pages 319-376)

Key Risks  IR FR SR

Areas of Interest
	ާ Underwriting discipline and portfolio quality

	ާ Capital adequacy and solvency resilience

	ާ Accurate data and treaty transparency

	ާ Timely settlement of premiums and recoveries

Key Concerns in 2025 Strategic Response Outcome

Risk transfer stability
Effective management of retained and 
ceded risk exposures

	ާ Enterprise Risk Management 
(pages 91-103)

	ާ Financial Performance – Premium 
Ceded and Capital Position  
(pages 155-198)

	ާ Financing Cash Flows – 
Reinsurance Recoveries  
(pages 424-425)

	ާ Business Partners – Reinsurance 
Engagement (page 299)

	ާ Premium ceded – Rs. 700 Mn

	ާ Claims recovered – Rs. 300 Mn

	ާ Reinsurance cover maintained at 17% of 
risk exposure

	ާ No treaty disputes or material settlement 
delays

Capital management discipline
Ensuring reinsurance arrangements 
support solvency and growth

Settlement and partnership 
continuity
Timely recoveries and sustained 
long-term collaboration 

Outlook
Continued collaboration to maintain resilient risk transfer capacity amid evolving underwriting and climate-related risk 
conditions.

REINSURERS
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Significance
Independent actuarial oversight supports pricing discipline, reserving 
adequacy and long-term portfolio sustainability through technical rigour and 
valuation integrity.

Scope: External
Number: 02

Quality of Engagement Relationship Manager
Head of Actuarial

Impacted  
Capitals

FC

 
IC

 
SC 

 

Engagement Channels and Frequency

Legal agreements AR

Virtual meetings Q

Teleconferences AR

Other electronic media AR

Impacted SDGs

  

Strategic Pillars

  Financial Performance (pages 155-198)

  Corporate Governance (pages 319-376)Key Risks  IR FR RR

Areas of Interest
	ާ Reserve adequacy and valuation accuracy	
	ާ Assumption governance and model robustness
	ާ Data integrity and disclosure transparency
	ާ Capital adequacy under regulatory frameworks

Key Concerns in 2025 Strategic Response Outcome

Valuation discipline
Reserve adequacy amid evolving risk 
and experience trends

	ާ Financial Reporting and Valuation 
(page 416)

	ާ Risk Governance (pages 399-401)

	ާ SLFRS 17 systems implemented and 
validation completed

	ާ Annual actuarial valuation certified

	ާ SLFRS 17 position papers finalised

	ާ In-house actuarial modelling capability 
strengthened

	ާ New product pricing completed

Capital resilience
Optimising reinsurance structure and 
capital efficiency

Transparency and reporting integrity
Accurate data sharing and treaty 
governance 

Outlook
Continuing technical collaboration to strengthen valuation integrity, assumption governance and long-term capital resilience 
under evolving reporting and risk conditions.

ACTUARIES

STAKEHOLDER  
ENGAGEMENT
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Significance
Suppliers and service providers support operational continuity, service 
delivery and infrastructure reliability.

Scope: External
Number: 1,621

Quality of Engagement Relationship Manager
Head of Administration and other 
department heads

Impacted  
Capitals

SC 

 
FC

 
IC

 
MC

Engagement Channels and Frequency

Procurement meetings O

Contract renewals AR

Vendor performance reviews AR

Compliance and ESG screenings AR

Impacted SDGs

  

Strategic Pillars

  Financial Performance (pages 155-198)

 � Environmental Sustainability  
(pages 199-223)

  Social Responsibility (pages 293-306)

  Corporate Governance (pages 319-376)

Key Risks  OR FR REP

Areas of Interest
	ާ Timely payments
	ާ Transparent procurement processes
	ާ Long-term partnership stability
	ާ Ethical and responsible sourcing

Key Concerns in 2025 Strategic Response Outcome

Supply chain resilience
Ensuring continuity and service 
reliability

	ާ Operational Excellence and Vendor 
Management (pages 293-306)

	ާ Quality Assurance (pages 293-306)

	ާ Sustainable and Ethical 
Procurement Framework  
(pages 293-306)

	ާ Total procurement spend – Rs. 2.2 Bn

	ާ 15% suppliers screened for ESG criteria

	ާ No material supplier disputes
Cost discipline
Managing procurement efficiency 
amid economic pressure

Responsible sourcing
Embedding ethical and sustainability 
standards

Outlook
Strengthening supplier resilience and integrating sustainability criteria into procurement practices to support operational 
stability.

SUPPLIERS
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Significance
Sales agents drive protection penetration, customer acquisition and market 
leadership.

Scope: External
Number: 2,673

Quality of Engagement Relationship Manager
Head of Agency Administration and 
Head of Human Resources

Impacted  
Capitals

SC 

 
FC

 
IC

 

Engagement Channels and Frequency

Meetings and discussions AR

Events and programmes O

Training and development programmes O

Newsletters emails and other media AR

Events and programmes AR

Impacted SDGs

      

Strategic Pillars

  Financial Performance (pages 155-198)

 � Environmental Sustainability  
(pages 199-223)

  Social Responsibility (pages 293-306)

  Corporate Governance (pages 319-376)
Key Risks  IR FR OR REP

Areas of Interest
�	 Commission stability 	�	  Training and development 	�	  Responsible selling
�	 Career progression 	�	  Digital enablement

Key Concerns in 2025 Strategic Response Outcome

Productivity and retention
Sustaining performance in a 
competitive market

	ާ Performance Excellence and 
Market Leadership (pages 18-19)

	ާ Ethical Advisory and Compliance 
Discipline (page 360)

	ާ Capability Development and 
Leadership Pipeline  
(pages 135-136)

	ާ Digital Enablement and Analytics-
Driven Productivity  
(pages 279-282)

	ާ Total Sales Agents – 2,673

	ާ GWP contribution – 99.3%

	ާ MDRT qualifiers – 277

	ާ NAFLIA awards – 14 Awards in 2025

	ާ Commission paid – Rs. 2.75 Bn

	ާ Female Representation - 56%
	ާ High Flyers- 204

Responsible selling practices
Maintaining ethical conduct and 
compliance

Capability enhancement
Strengthening advisory 
professionalism

Outlook
Strengthening advisory capability, ethical sales discipline and digital enablement to sustain market leadership and long-term 
customer trust.

SALES AGENTS

STAKEHOLDER  
ENGAGEMENT
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REGULATORS

Significance
Regulatory authorities oversee compliance, solvency and industry stability.

Scope: External
Number: 2

Quality of Engagement Relationship Manager
Principal Officer, Compliance Officer 
and Board of Directors

Impacted  
Capitals

SC 

 
FC

 
IC

 

Engagement Channels and Frequency

Publications of Laws, Rules and Regulations AR

Emails and other media AR

Meetings and discussions AR

Events and programmes AR

Impacted SDGs

    

Strategic Pillars

  Financial Performance (pages 155-198)

 � Environmental Sustainability  
(pages 199-223)

  Social Responsibility (pages 293-306)

  Corporate Governance (pages 319-376)

Key Risks  RR FR TR REP

Areas of Interest
�	 Regulatory compliance 	�	  Capital adequacy

�	 Policyholder protection 	�	  Transparent reporting

Key Concerns in 2025 Strategic Response Outcome

Supply chain resilience
Alignment with evolving prudential 
and sustainability disclosure 
requirements

	ާ Regulatory Compliance and 
Reporting Governance  
(pages 293-306)

	ާ Financial Performance – Capital 
and Solvency Management  
(pages 155-198)

	ާ Sustainability Governance and 
Disclosure Readiness  
(pages 60-62)

	ާ 100% regulatory compliance

	ާ CAR – 432%

	ާ No regulatory penalties

Capital and solvency discipline
Maintaining resilience under the Risk-
Based Capital framework

Disclosure transparency
Strengthening financial and 
sustainability reporting integrity

Outlook
Maintaining proactive regulatory engagement, strengthening solvency oversight and advancing disclosure readiness in line 
with evolving prudential and sustainability reporting expectations.
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Significance
Industry bodies promote sector stability, best practice sharing and collective 
advocacy.

Scope: External
Number: 3

Quality of Engagement Relationship Manager
MD/CEO and other department heads

Impacted  
Capitals

SC 

 
FC

 
IC

 

Engagement Channels and Frequency

Meetings and discussions AR

Events and programmes O

Impacted SDGs

    
Strategic Pillars

  Financial Performance (pages 155-198)

  Social Responsibility (pages 293-306)

  Corporate Governance (pages 319-376)

Key Risks  SR REP

Areas of Interest
�	 Industry development	�	  Regulatory engagement

�	 Knowledge sharing 	�	  Market standards

Key Concerns in 2025 Strategic Response Outcome

Supply chain resilience
Strengthening industry stability amid 
economic and regulatory shifts

	ާ Memberships and associations 
(page 299)

	ާ Stewardship and Sustainability 
(pages 155-318, 319-376)

	ާ Prudent investments  
(pages 155-198) 

	ާ Participation in industry forums – 5

	ާ Levies, fees and charges paid –  
Rs. 254 Mn (2024 – Rs. 166Mn)

Standards alignment
Promoting responsible pricing, 
governance and conduct practices

Disclosure transparency
Strengthening financial and 
sustainability reporting integrity

Outlook
Continuing active engagement in industry dialogue to support governance standards, responsible pricing discipline and long-
term sector resilience.

INDUSTRY ASSOCIATIONS

STAKEHOLDER  
ENGAGEMENT
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BANKS AND  
FINANCIAL INSTITUTIONS

Significance
Banking and financial partners support liquidity management, treasury 
operations and investment stability.

Scope: External
Number: 17

Quality of Engagement Relationship Manager
Chief Financial Officer

Impacted  
Capitals

SC 

 
FC

 

Engagement Channels and Frequency

Meetings and discussions AR

Events and programmes O

Emails and other media AR

Impacted SDGs

  

Strategic Pillars

  Financial Performance (pages 155-198)

  Corporate Governance (pages 319-376)Key Risks  FR SR REP

Areas of Interest
	ާ Liquidity management 
	ާ Investment governance
	ާ Financial transparency 
	ާ Sustainable finance instruments

Key Concerns in 2025 Strategic Response Outcome

Liquidity resilience
Maintaining stable funding and 
banking relationships 

	ާ Financial Performance – Investment 
Governance (pages 155-198)

	ާ Risk Governance and Capital 
Management (pages 91-103)

	ާ Sustainable Investments  
(page 132)

	ާ Investment portfolio – Rs. 125 Bn

	ާ Liquidity maintained within internal 
thresholds

	ާ Sustainable bonds/investments –  
Rs. 6.75 Bn

Investment discipline and 
sustainable allocation
Balancing yield, capital preservation 
and sustainability-linked investment 
choices

Outlook
Strengthening financial partnerships and disciplined treasury management while expanding credible sustainable finance 
allocations in line with risk appetite and performance objectives.
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COMMUNITY AND 
ENVIRONMENT

Significance
Community engagement and environmental stewardship reinforce long-term 
sustainability and social licence to operate.

Scope: External

Quality of Engagement Relationship Manager
Chief Financial Officer and  
Head of Marketing

Impacted  
Capitals

SC 

 
FC

 
IC

 
NC

 
MC

Engagement Channels and Frequency

Meetings and discussions AR

Events and programmes O

Impacted SDGs

     

     

Strategic Pillars

  Financial Performance (pages 155-198)

 � Environmental Sustainability  
(pages 199-223)

  Social Responsibility (pages 293-306)

  Corporate Governance (pages 319-376)

Key Risks  LC SR REP

Areas of Interest
	ާ Environmental protection
	ާ Community well-being
	ާ Climate responsibility
	ާ Responsible corporate conduct

Key Concerns in 2025 Strategic Response Outcome

Climate transition and efficiency
Managing environmental footprint and 
low-carbon transition risks

	ާ Climate Action and Resource 
Efficiency (page 132)

	ާ Community Investment and 
Capability Development (page 134)

	ާ Sustainability Governance and 
Oversight (pages 60-62, 137-138)

	ާ Financial Implications of 
Sustainable Risks and Opportunities 
(pages 63-65)

	ާ Scope 1,2 & 3 emissions – 2,765 tCO₂e

	ާ Renewable energy generation –  
6,215 MW

	ާ Community investment – Rs. 28.5 Mn

	ާ Beneficiaries reached – 2,907 

	ާ Beach clean-ups conducted – 2

	ާ Waste collected / diverted – 6,563 kg

Strengthening ecosystem resilience
Protecting natural ecosystems

Community resilience and capability
Supporting healthcare, education and 
long-term social development

Outlook
Deepening climate and community initiatives to enhance environmental efficiency and long-term social resilience.

STAKEHOLDER  
ENGAGEMENT
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MATERIALITY 
ASSESSMENT

Ceylinco Life’s annual materiality assessment serves as a navigational tool, guiding the Company through 
an increasingly complex operating and risk environment. By identifying the matters that most influence 
long-term value creation and stakeholder outcomes, the Company ensures that strategic decisions remain 
aligned with its purpose, resilience objectives, and long-term direction.

This exercise is a fundamental component of the organisation’s journey as a responsible life insurer -   
a guiding force that helps prioritise what matters most today while remaining focused on sustainable value 
creation for the future.

MATERIALITY ASSESSMENT
The Company’s materiality assessment identifies and prioritises the matters that significantly influence its ability to create, 
preserve, and sustain value over the short, medium, and long term. The assessment reflects evolving stakeholder expectations, 
regulatory developments, and changes in the operating and macroeconomic environment, and is reviewed regularly to ensure 
continued relevance and alignment with the Company’s strategy.

The process adopts a double materiality approach, outlined below.

Double Materiality

The impact of material matters on the Company’s financial 
performance, resilience, and long-term sustainability.

The impact of the Company’s operations, products, and value 
chain on policyholders, society, and the environment.

Financial Materiality (Internal) Impact Materiality (External)

ANALYSE & IDENTIFY01

This stage establishes the foundation for the materiality assessment by consolidating stakeholder inputs and considering the 
Company’s operating environment to identify potential material matters.

The materiality assessment is informed by inputs from 
key stakeholder groups that are central to the Company’s 
value creation and risk management.

Engagement inputs include:

	ާ Customer feedback, complaints analysis, and service 
quality reviews

	ާ Regulatory interactions and supervisory 
communications

	ާ Board and senior management discussions
	ާ Enterprise risk assessments and internal audit findings

In parallel, potential material matters are identified with 
reference to the Company’s operating context, including:

	ާ The prevailing regulatory and supervisory landscape
	ާ Macroeconomic and market conditions
	ާ Broad risk and opportunity trends relevant to the 
insurance sector

	ާ Evolving customer and societal expectations
	ާ These contextual factors provide a high-level lens 
to identify emerging issues that may warrant further 
assessment.

Stakeholder Inputs Operating context and risk /  
opportunity universe
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Materiality Thresholds
A materiality threshold is applied to determine which assessed 
matters are classified as material. Matters are considered to 
meet the threshold where they demonstrate one or more of the 
following characteristics:

	ާ Potential to materially influence financial resilience, 
solvency, or capital strength

	ާ Direct relevance to policyholder protection, fair outcomes, 
or customer trust

	ާ Heightened regulatory, supervisory, or governance focus
	ާ Influence on strategic decision-making or long-term 
planning

	ާ Association with significant current or emerging risks or 
opportunities

	ާ Potential reputational, conduct, or compliance implications

Only matters meeting the materiality threshold proceed to final 
prioritisation.

Financial Materiality Thresholds
Quantitative financial materiality thresholds are applied 
in assessing the potential financial significance of 
identified matters. These thresholds are considered 
with reference to key financial statement indicators, 
including total assets, gross written premiums, and 
operating cash flows, in line with the principles of 
SLFRS Sustainability Disclosure Standards (SLFRS S1 
and SLFRS S2).

This assessment supports the identification 
of matters that may reasonably be expected 
to influence the Company’s financial position, 
performance, or future prospects.

PRIORITISATION OF MATERIAL MATTERS02

Identified matters are subjected to a structured, judgement-based prioritisation process to determine which matters are 
material to the Company. This process considers both the significance of impacts on the Company and the importance of 
matters in the context of long-term value creation.

Basis of Materiality
The basis of materiality defines the value creation lenses applied to evaluate identified matters during the prioritisation stage. 
These lenses ensure that decisions are made consistently and reflect the Company’s long-term value creation objectives.

Identified matters are evaluated through the following lenses:

Capital strength, solvency, asset–
liability management, and long-term 
profitability.

Financial Sustainability

Fair treatment, protection, trust, and 
product suitability, accessibility and 
convenience.

Policyholder Outcomes

Matters of relevance to key stakeholder 
groups in the context of the Company’s 
operations.

Stakeholder Expectations

Alignment with long-term vision, 
strategic priorities, and market 
positioning.

Strategic Alignment

Exposure to emerging risks and 
potential value drivers.

Risks and Opportunities

Ethical behaviour, regulatory 
compliance, and reputation.

Governance and Conduct

(Refer page 57 for more details)

MATERIALITY 
ASSESSMENT
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Changes in Materiality
The materiality profile was refined during 
the year to reflect evolving regulatory 
expectations, the introduction of the SLFRS 
Sustainability Disclosure Standards (aligned 
with SLFRS S1 and SLFRS S2), and a clearer 
distinction between financially material 
matters and broader sustainability impacts.

The current year identifies 11 material 
topics, compared to 15 in the prior year, with 
changes primarily driven by consolidation of 
overlapping themes, clearer articulation of 
financially material topics, and alignment with 
the Company’s evolving sustainability and 
risk management priorities, rather than the 
removal of matters due to loss of relevance.

Key changes in material topics include:

	ާ Consolidation of related operational and market-focused topics, with 
themes such as market leadership, product innovation, and service 
excellence reframed within broader topics including Competitive 
Positioning and Customer Experience & Trust, reducing duplication while 
maintaining continuity with prior disclosures.

	ާ Clearer articulation of financial reporting and solvency-related matters, 
with Financial Resilience, Capital & Asset-Liability Management and 
SLFRS 17 & SLFRS 9 Reporting Excellence reflecting the growing 
importance of financial transparency, solvency oversight, and reporting 
comparability under evolving accounting frameworks.

	ާ Introduction and strengthening of climate-related considerations, with 
Climate Change & Energy Transition identified as a financially material 
topic aligned with SLFRS S2 climate-related disclosures, reflecting 
exposure to transition risks, regulatory developments, and Scope 3 
emissions estimation.

	ާ Reorganisation of digital and operational topics, with Digitalisation & 
Automation highlighted as an impact-led financially material matter 
reflecting investment in technology, operational efficiency, and enhanced 
customer experience.

	ާ Greater differentiation between financial materiality and impact 
materiality, resulting in a clearer grouping of socially and governance-
oriented topics such as Customer Experience & Trust, Talent Capability & 
Employee Well-being, Community Protection & Financial Inclusion, Ethical 
Business Conduct & Compliance, and Cybersecurity & Data Privacy.

	ާ Selective changes in ranking levels for certain topics reflecting updated 
assessments of impact severity, financial significance, and risk 
exposure, with greater alignment between material topics, enterprise risk 
management considerations, and strategic priorities. 

	ާ No material topics were removed due to loss of relevance; rather, the 
reduction in the number of topics reflects refinement and consolidation 
to improve clarity and alignment with the Company’s evolving reporting 
framework.

REPORTING OF MATERIAL MATTERS04

REVIEW AND VALIDATION03

The outcomes of the materiality prioritisation process are reviewed to confirm continued relevance and alignment with the 
Company’s strategic direction, risk profile, and regulatory environment.

The Company reports on material matters to provide transparency on the issues that most significantly influence long-
term value creation, resilience, and stakeholder outcomes. Material topics are reviewed annually to reflect changes in the 
operating environment, stakeholder expectations, regulatory developments, and the Company’s strategic priorities.

The current year’s material topics reflect both continuity in core focus areas and targeted refinements to capture emerging 
risks and opportunities more clearly.

11
Material topics (15 in 2024)

04
Topics consolidated / reframed

0
Topics removed due to loss of relevance

07
Topics refined / rearticulated

119Ceylinco Life Insurance Limited  Integrated Annual Report 2025



Core strategic pillar: 
Social Responsibility - pages 224-318

Social

Environmental

Governance

Material ESG Topics by Pillar Supported by Financials
Material topics are grouped under four broad themes aligned to economic, environmental, social, and governance dimensions. 
Given this alignment, the material topics also directly support and reinforce the Company’s strategic pillars, while recognising the 
interconnected nature of value creation across financial performance, sustainability, and stakeholder outcomes.

M6    Customer Experience & Trust

M7   Community Protection & Financial Inclusion

M8   Talent Capability & Employee Well-being

M5   Climate Change & Energy Transition

M9   Ethical Business Conduct & Compliance 

M10   Cybersecurity & Data Privacy 

M11   Digitalisation & Automation

Core strategic pillar: 
Financial Performance - pages 155-198

Economic

M1   Financial Resilience, Capital & ALM

M2   Competitive Positioning

M3   Responsible Investment & Long-Term Value 

M4   SLFRS 17 & SLFRS 9 Implementation

These topics represent the core financial and 
investment-related drivers of long-term value creation, 
capital strength, and performance.

These topics address customer outcomes, workforce 
capability, ethical distribution practices, and broader 
societal impact.

Governance-related topics reflect the systems, 
controls, and capabilities required to manage risk, 
uphold ethical standards, and support sustainable 
operations.

This topic reflects the financial and operational 
implications of climate-related risks and the Company’s 
role in supporting protection and resilience.

Core strategic pillar: 
Environmental Sustainability - pages 199-223

Core strategic pillar: 
Corporate Governance - pages 319-376

Risks

MATERIALITY 
ASSESSMENT
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Material Topic Risk 
Landscape

Materiality Impact 
Materiality

Financial 
Materiality

Time 
Horizon

SDG Description Relevant 
Sections of the 
Report

Disclosure 
Standards 
Applied

M1  
Financial 
Resilience, 
Capital & ALM

RR  DS

TR  OR

IR  FR

SR

Financial-
led impact 
material

⊕ ⊕ ST,  
MT,  
LT

Material to solvency, 
capital adequacy and 
investor confidence. 
Effective asset-
liability management 
supports policyholder 
protection and 
long-term financial 
stability.

Financial 
Performance 
(pages 155-198)

Enterprise Risk 
Management 
(pages 91-103)

GRI 201 
GRI 207

M2  
Competitive 
Positioning 

SR  RR Financial-
led impact 
material

⊕ ⊖ ⊕ ⊖ ST,  
MT,  
LT

Fair pricing, market 
accessibility and 
competitive conduct 
influence insurance 
penetration and 
customer inclusion 
while maintaining 
market discipline.

Market 
Leadership 
(pages 227-242)

GRI 2

M3  
Responsible 
Investment 
& Long-Term 
Value 

LC  FR

SR

Financial-
led impact 
material

⊕ ⊕ ST,  
MT,  
LT

Investment decision 
quality affects long-
term policyholder 
value creation, 
sustainable economic 
development and 
portfolio resilience.

Investment 
Management
(pages 155-198)

GRI 203

M4  
SLFRS 17 
& SLFRS 9 
Implementation 

FR  RR Financial-
material

⊕ ⊖ ST,  
MT,  
LT

Financial reporting 
standards affect 
insurance liability 
valuation, profit 
emergence patterns, 
asset classification 
and expected credit 
loss provisioning.

Financial 
Performance 
(pages 155-198)

GRI 201

M5  
Climate Change 
& Energy 
Transition 

LC  
Impact-led 
financial 
material

⊕ ⊖ ⊕ ⊖ ST,  
MT,  
LT

Exposure to 
climate transition 
risks, regulatory 
developments and 
Scope 3 emissions 
estimation challenges 
affecting financial 
institutions and 
investment portfolios.

Empowering 
the Climate 
Transition 
(pages 63-65)

SLFRS 
Disclosures 
(pages 56-75)

Enterprise Risk 
Management 
(pages 91-103)

SLFRS S2, 
GRI 302, 
GRI 303, 
GRI 305, 
GRI 306

Material topics are evaluated alongside the Company’s Enterprise Risk Management framework to ensure alignment between 
sustainability priorities and key risk exposures.

Nature of Impact

Risks Insurance RiskIR Strategic RiskSR

Data Security RiskDR Tax Legislation RiskTR Reputational RiskREPLow Carbon Transition RiskLC

Regulatory RiskRR Financial RiskFR Operational RiskOR

Time Horizons ST – Short-term (1-2 years)  MT – Medium-Term (3-5 years)  LT – Long-Term (5+ years)

⊕ Positive Impact ⊖ Negative Impact
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Material Topic Risk 
Landscape

Materiality Impact 
Materiality

Financial 
Materiality

Time 
Horizon

SDG Description Relevant 
Sections of the 
Report

Disclosure 
Standards 
Applied

M6  
Customer 
Experience & 
Trust

OR  RR
Social 
impact led 
financial 
material

⊕ ⊖ ⊕ ⊖ ST,  
MT,  
LT

Customer rights, 
service quality and 
claims handling 
influence trust, 
policyholder 
satisfaction and 
accessibility of 
insurance solutions.

Customer 
Engagement 
and Service 
Excellence
(pages 227-242)

GRI 416, 
GRI 417

M7  
Community 
Protection 
& Financial 
Inclusion

SR  REP Social 
impact led 
financial 
material

⊕ ⊖ ⊕ ⊖ ST,  
MT,  
LT

Expanding access to 
insurance protection 
and financial literacy 
contributes to 
inclusive economic 
growth and societal 
resilience.

Building 
Resilient 
Communities
(pages 307-318)

Financial 
Inclusion and 
Accessibility 
(pages 227-242)

GRI 203, 
GRI 413

M8  
Talent 
Capability & 
Employee Well-
being

OR  REP Social 
impact 
material

⊕ ⊖ ST,  
MT,  
LT

Workforce capability, 
employee well-being 
and professional 
development support 
organisational 
resilience, service 
quality and 
productivity.

Training and 
Development
(pages 243-278)

Employee 
Health and 
Well-being 
(pages 243-278)

GRI 202, 
GRI 401, 
GRI 403, 
GRI 402, 
GRI 404, 
GRI 405, 
GRI 406

M9  
Ethical 
Business 
Conduct & 
Compliance 

RR  SR

DR

Governance 
/ social 
impact 
material led 
financial 
material

⊕ ⊖ ⊕ ⊖ ST, MT, 
LT

Anti-corruption 
practices, regulatory 
compliance 
and ethical 
conduct maintain 
stakeholder trust 
and organisational 
integrity.

Corporate 
Governance
(pages 319-376)

GRI 205, 
GRI 206, 
GRI 405, 
GRI 406, 
GRI 408, 
GRI 414

M10  
Cybersecurity 
& Data Privacy 

DR  RR

OR

Governance 
/ social 
impact 
material led 
financial 
material

⊕ ⊖ ⊕ ⊖ ST,  
MT,  
LT

Protection of 
sensitive customer 
data and secure 
digital infrastructure 
are critical to 
maintaining trust 
and regulatory 
compliance.

Data 
Privacy and 
Cybersecurity 
(pages 352-356)

IT Governance 
(pages 352-356)

Enterprise Risk 
Management
(pages 91-103)

GRI 418

Nature of Impact

Risks Insurance RiskIR Strategic RiskSR

Data Security RiskDR Tax Legislation RiskTR Reputational RiskREPLow Carbon Transition RiskLC

Regulatory RiskRR Financial RiskFR Operational RiskOR

Time Horizons ST – Short-term (1-2 years)  MT – Medium-Term (3-5 years)  LT – Long-Term (5+ years)

⊕ Positive Impact ⊖ Negative Impact

MATERIALITY 
ASSESSMENT
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Material Topic Risk 
Landscape

Materiality Impact 
Materiality

Financial 
Materiality

Time 
Horizon

SDG Description Relevant 
Sections of the 
Report

Disclosure 
Standards 
Applied

M11  
Digitalisation & 
Automation

OR  DR

SR

Financial 
led impact 
material 

⊕ ⊕ ⊖ MT,  
LT

Digitalisation 
enhances operational 
efficiency and 
customer experience. 
Due to the sensitivity 
of customer data 
and digital platforms, 
the topic carries 
significant customer 
and reputational 
impact. However, 
it is not considered 
financially material 
under the SLFRS 
S1 assessment 
given the strong 
internal controls and 
governance 

Digitalisation, 
Convenience 
and 
Accessibility 
(pages 227-242)

SLFRS 
Disclosures 
(pages 56-75)

SLFRS S1, 
GRI 418

INTEGRATION INTO STRATEGY AND OPERATIONS05

Material topics are embedded into the 
Company’s strategy formulation, risk 
management, and operational planning 
processes. The outcomes of the 
materiality assessment inform strategic 
priorities, capital allocation decisions, 
and the deployment of financial and 
human resources, ensuring that 
matters with the highest severity and 
likelihood receive appropriate focus.

Critical and High material topics 
are considered in the development 
of strategic objectives, investment 
decisions, and key initiatives, 
while Moderate material topics are 
monitored to identify emerging risks, 
opportunities, or shifts in stakeholder 
expectations. Through this approach, 
materiality serves as a practical tool to 
align strategy, operations, and resource 
allocation with long-term value creation 
and stakeholder outcomes.

Materiality determines:
	ާ Strategic priorities
	ާ Capital allocation decisions, 
including the deployment of 
financial and human resources

Refer pages 125-149 for more 
information on ESG Integration 
and Purpose-driven Strategy.

FROM MATERIALITY TO ACTION

	ާ Materiality assessment identifies 
priority matters

	ާ Strategy sets direction based on 
Critical and High topics

	ާ Resource allocation channels capital 
and capabilities to priority areas

	ާ Operations and risk management 
execute and monitor outcomes

OperationsMaterial Topics Strategy Resource Allocation
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MATERIALITY MATRIX
The materiality matrix below presents the outcome of the Company’s materiality prioritisation, mapping material topics based on 
the severity of their potential impact on the organisation and its stakeholders, and the likelihood of occurrence. Based on their 
positioning within the matrix, material topics are categorised into overall materiality levels to reflect their relative priority and 
management focus.

Li
ke

lih
oo

d

Impact

MATERIALITY 
ASSESSMENT

M6    Customer Experience & Trust

M7   Community Protection & Financial Inclusion

M8   Talent Capability & Employee Well-being

M5   Climate Change & Energy Transition

M9   Ethical Business Conduct & Compliance 

M10   Cybersecurity & Data Privacy 

M11   Digitalisation & Automation

M1   Financial Resilience, Capital & ALM

M2   Competitive Positioning

M3   Responsible Investment & Long-Term Value 

M4   SLFRS 17 & SLFRS 9 Implementation

H
ig

h

High

M
od

er
at

e

Moderate

Lo
w

Low

M1

M9 M10 M11

M2 M3 M4 M5

M7

M6M8
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ESG Integration into Strategy

ESG considerations are embedded within  
Ceylinco Life’s strategic planning and  
operational decision-making processes.  
While individual business divisions tailor  
their strategies to address specific market  
conditions and opportunities, the overall  
strategic direction remains aligned with the  
Company’s ESG priorities and long-term  
sustainability commitments.

Ceylinco Life’s strategy provides the framework for delivering sustainable growth while 
creating long-term value for policyholders, shareholders, employees and the wider 
community. It reflects the Company’s operating environment, stakeholder expectations and 
long-term priorities.

The strategic focus areas outlined in this section guide business decisions, resource 
allocation and performance monitoring across the organisation.

ESG INTEGRATION AND PURPOSE-
DRIVEN STRATEGY

STRATEGIC OVERSIGHT AND PLANNING
Ceylinco Life’s Environmental, Social, and Governance (ESG) strategy is guided by the Board of Directors, ensuring that 
sustainability considerations are embedded within the Company’s long-term strategic direction. Through a structured governance 
framework, the Board provides oversight of ESG priorities while supporting responsible growth and long-term value creation.

	ާ ESG strategy overseen by the Board of Directors
	ާ Strategic guidance provided through the Board ESG 
Committee

	ާ Ensures alignment with long-term sustainability 
priorities

	ާ ESG Subcommittee supports strategy execution
	ާ Reviews stakeholder expectations, market 
developments and emerging ESG risks

	ާ Integrates sustainability considerations into operational 
planning

Board Oversight Management Implementation
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ESG ROADMAP: 
FROM FOUNDATION TO LEADERSHIP

Foundation2025 Acceleration2026

ESG STRATEGY ROADMAP
Building a Sustainable Future – 2026 and Beyond

Leadership Perspective by Chairman 
“At Ceylinco Life Insurance Limited, sustainability is not viewed as a separate initiative but as an integral part of how 
the organisation creates long-term value. As one of Sri Lanka’s most trusted life insurers, the Company recognises that 
responsible business practices are essential to sustaining stakeholder confidence while contributing meaningfully to national 
development.”

Environmental, Social and Governance (ESG) considerations are embedded within the Company’s strategic direction, guiding 
how it manages risk, invests capital, engages with communities, and delivers protection to policyholders. By integrating ESG 
principles into its operations and decision-making processes, Ceylinco Life seeks to balance financial performance with 
responsible stewardship of environmental and social resources.

As the global business landscape continues to evolve in response to climate change, technological disruption, and evolving 
stakeholder expectations, the Company has developed a structured ESG roadmap that outlines its journey toward deeper 
sustainability integration. This roadmap reflects a phased approach that begins with strengthening governance and reporting 
foundations, progresses through embedding sustainability into operational and investment strategies positioning Ceylinco Life 
as a leader in responsible insurance and sustainable financial services.

Stage 1 – Foundation

Strengthening Governance 
and Transparency (2025)
In 2025, Ceylinco Life strengthened 
its sustainability governance 
framework by enhancing 
transparency, deepening 
organisational awareness of ESG 
priorities, and reinforcing oversight 
at both management and Board 
levels. A key focus was expanding 
sustainability disclosures to provide 
stakeholders with clearer insights into 
environmental and social risks and 
opportunities that could influence 
long-term value creation. Reporting 
was broadened beyond climate-
related issues to incorporate wider 
sustainability considerations.

To enhance credibility, the Company 
obtained independent assurance for 
sustainability information prepared in 

line with Sri Lanka Financial Reporting 
Standards while aligning disclosures 
with globally recognised frameworks 
such as Integrated Reporting and 
the Global Reporting Initiative. These 
efforts were recognised with the ACCA 
Sustainability Reporting Award 2025 in 
the Other Financial Services category.

Environmental stewardship remained 
a priority through increased 
contributions to the Green Fund 
supporting conservation and 
sustainability awareness initiatives. 
Internally, ESG capabilities were 
strengthened through targeted 
training programmes for the Board, 
senior management, and employees 
on ESG principles and emerging 
standards including SLFRS S1 and S2. 
Governance oversight was further 
strengthened with the appointment of 
an additional Non-Executive Director to 
the ESG Committee.

Stage 2 – Acceleration

Embedding Sustainability into 
Operations (2026)
Building on its strong sustainability 
foundation, Ceylinco Life will 
accelerate the integration of ESG 
principles across its operations, 
investment strategies, and digital 
transformation initiatives. The objective 
is to embed sustainability more 
deeply within core business activities 
while strengthening long-term value 
creation.

A key initiative will be the introduction 
of financed emissions measurement 
for the Company’s investment 
portfolio. As a significant institutional 
investor, the Company recognises 
that investment decisions carry wider 
environmental implications. Measuring 
financed emissions will enable 
Ceylinco Life to better understand 

ESG INTEGRATION AND PURPOSE-DRIVEN STRATEGY
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Leadership2030+Integration
2027
2029

the carbon footprint associated with its 
investments and identify opportunities 
to gradually align its portfolio with more 
sustainable pathways.

The Company also plans to increase 
exposure to sustainable investments 
while incorporating ESG considerations 
into its investment policy framework. 
Digital transformation will support these 
objectives through further digitalisation 
of the Sales Force and the expansion of 
online insurance products and customer 
platforms, improving accessibility while 
reducing paper-based processes.

To strengthen performance 
management, ESG dashboards will be 
introduced to monitor key sustainability 
indicators while structured learning 
initiatives will further build employee 
capability and reinforce a culture of 
sustainability and innovation.

Stage 3 – Integration & 
Transformation

Advancing Climate and Social 
Impact (2027–2029)
During this phase, ESG considerations 
will become increasingly embedded in 
the Company’s strategic and operational 
decision-making processes. Ceylinco 
Life will move beyond implementation 
to deeper integration of sustainability 
within investments, operations, and 
stakeholder engagement.

A key initiative will be the introduction 
of climate scenario analysis for the 
investment portfolio, enabling the 
Company to assess potential risks and 
opportunities associated with climate 
change. Insights from this analysis will 
inform long-term investment strategies 
and strengthen portfolio resilience.

The Company also plans to expand 
allocations to sustainable investments, 
including environmentally responsible 
assets and low-carbon technologies. 
These investments will support the 
transition toward a more sustainable 
economy while maintaining strong 
financial performance.

Digital innovation will continue to 
transform the insurance experience 
through the expansion of digital products 
and online platforms, enabling more 
convenient customer engagement and 
improved operational agility.

On the social front, the Company 
will deepen its commitment to 
employee wellbeing and community 
development while expanding financial 
literacy initiatives through education 
programmes that improve financial 
awareness across Sri Lanka.

Stage 4 – Leadership

Driving Sustainable Insurance 
Beyond 2030
Looking beyond 2030, Ceylinco Life 
aspires to position itself as a recognised 
leader in sustainable insurance and 
responsible financial services. The 
Company’s long-term vision is to build a 
strong sustainable investment portfolio 
aligned with global ESG best practices 
while continuing to deliver consistent 
financial returns for policyholders.

Technological innovation will remain 
central to this ambition. Ceylinco Life 
aims to develop an industry-leading 
digital insurance platform supported by 
advanced technologies such as artificial 
intelligence and data analytics. These 
capabilities will enhance customer 
experience while improving operational 
efficiency and responsiveness.

The Company will also scale its social 
impact initiatives through large-scale 
financial literacy and community 
education programmes aimed at 
strengthening financial inclusion across 
Sri Lanka.

In addition, advanced ESG analytics 
systems will be developed to provide 
real-time insights into environmental and 
social performance. These capabilities 
will support more informed decision-
making and enable the Company 
to proactively respond to emerging 
sustainability challenges.

Creating Sustainable Value 
for the Future
Ceylinco Life’s ESG roadmap 
reflects a long-term commitment 
to responsible growth, innovation, 
and stakeholder value creation. 
By progressively strengthening 
governance frameworks, 
embedding sustainability into 
operations, and expanding its social 
and environmental initiatives, the 
Company is building a resilient 
organisation capable of navigating 
future challenges while continuing 
to deliver lasting value.

Through this structured and 
forward-looking approach, Ceylinco 
Life reaffirms its commitment 
to protecting lives, supporting 
communities, and contributing to 
the sustainable development of Sri 
Lanka for generations.
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STRATEGIC FOCUS AREAS
Ceylinco Life’s strategic direction is grounded in its vision, mission, and values, driving sustainable growth and responsible 
value creation. The Company’s strategy is built around four interconnected focus areas approved by the Board. These areas 
reflect the operating environment, stakeholder expectations, and key sustainability priorities. They guide decision-making, 
resource allocation, and performance management across the organisation. Together, they ensure strong governance, social 
responsibility, environmental stewardship, and financial resilience. Digital transformation and innovation further strengthen 
execution by improving efficiency and customer engagement.

STRATEGIC DRIVER

STRATEGIC FOCUS AREAS

STRATEGIC ENABLER

VISION | MISSION | VALUES (page 13)

Guiding long-term value creation and responsible business practices

DIGITAL TRANSFORMATION & INNOVATION

Enhancing operational efficiency, customer experience and data-driven decision-making

	ާ Maintaining Board 
Leadership and 
Stewardship

	ާ Enhancing Board 
Capability, Diversity 
and Succession

	ާ Overseeing Strategy 
and Performance

	ާ Strengthening Risk 
Governance and 
Assurance

	ާ Advancing ICT, Data 
Protection and Digital 
Governance

	ާ Upholding Ethical 
Conduct, Compliance 
and Stakeholder 
Accountability

�	 Strengthening 
Environmental 
Governance

�	 Enabling the Low-
Carbon Transition

�	 Championing 
Resource Efficiency

�	 Advancing 
Sustainable 
Infrastructure

�	 Influencing a Green 
Supply Chain

�	 Mobilising Collective 
Action

�  Policyholder
Focused on meeting people’s evolving needs by 
strengthening policyholder trust and delivering 
secure, accessible, and digitally enabled services.
�  Employees
Builds a strong people culture through inclusion 
and development.
Ensures stable talent and leadership.
Supports continuous learning and employee 
well‑being.
Upholds fair rewards, performance governance, 
and accountability.
�  Sales force
Driving Performance, Customer Confidence 
and Market Leadership Building Capability, 
Productivity, and Integrity
�  Suppliers
Advancing Sustainable, Ethical, and Inclusive 
Sourcing Ensuring Quality, Reliability, and Long-
Term Trust Enhancing Digital Efficiency and 
Operational Discipline
�  Community at large 
Committed to safeguarding health and well‑being 
while advancing education and strengthening 
community capability.

	ާ Driving Sustainable 
Business Growth

	ާ Managing Insurance 
Risk and Investment 
Return

	ާ Driving Operational 
Efficiency

	ާ Enhancing 
Profitability and 
Returns

	ާ Optimising 
Investments and 
Asset Growth

	ާ Strengthening 
Capital and Solvency

	ާ Driving Sustainable 
Business Growth

FINANCIAL 
PERFORMANCE

ENVIRONMENTAL 
SUSTAINABILITY

SOCIAL  
RESPONSIBILITY

CORPORATE 
GOVERNANCE

ESG INTEGRATION AND PURPOSE- 
DRIVEN STRATEGY

Refer pages 166-197 Refer pages 204-221 Refer Pages 230-317 Refer pages 326-360
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STRATEGIC FRAMEWORK
Ceylinco Life’s strategic framework illustrates how governance oversight, sustainability priorities, and financial performance 
are integrated to support long-term growth and organisational resilience. Corporate Governance provides the foundation for 
responsible decision-making through strong oversight, ethical conduct, risk management and regulatory compliance.

Environmental Sustainability and Social Responsibility are embedded within the Company’s operations and long-term planning, 
ensuring that environmental stewardship, stakeholder well-being and responsible business practices support sustainable growth. 

Together, these interconnected priorities strengthen financial performance, resilience and capital stability.

STRATEGY
Sustainable growth  
and value creation

CORPORATE GOVERNANCE
Oversight, ethics, risk and compliance

(pages 319-376)

FINANCIAL PERFORMANCE
Growth, resilience and capital strength

(pages 155-198)

SOCIAL 
RESPONSIBILITY

Customers, 
employees, 

partners and 
communities

(pages 224-318)

ENVIRONMENTAL 
SUSTAINABILITY

Resource efficiency
and environmental

stewardship
(pages 199-223)
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RESOURCE ALLOCATION CONSIDERATIONS
In implementing its strategy, Ceylinco Life directs resources towards initiatives that strengthen long-term value creation while 
maintaining financial discipline and resilience. Resource allocation decisions are guided by several key considerations.

Alignment 
to Purpose 
& Vision

Investment decisions are aligned with the Company’s vision, mission, and values, ensuring 
that resources are directed towards opportunities that generate positive economic, social, and 
environmental impact.

Capabilities & 
Competencies

The Company evaluates whether its existing capabilities, talent, and operational competencies 
are sufficient to deliver its strategic priorities and sustain long-term growth.

Financial 
Targets

Financial objectives are assessed against the weighted average cost of capital,  
adjusted for the risk profile of each business line and sector.

Risks & 
Vulnerabilities

Strategic investments consider existing and emerging risks that may influence the operating 
environment and the Company’s long-term outlook.

STRATEGY DEVELOPMENT PROCESS
Strategy development follows a structured process that considers market dynamics, stakeholder priorities, regulatory 
developments and organisational capabilities. These insights inform the formulation of strategic priorities, resource allocation 
and performance monitoring across the organisation, ensuring that the Company remains responsive to evolving risks and 
opportunities.

Analysis Development Implementation

	ާ Assess market dynamics and 
identify Sustainability-related 
Risks and Opportunities (SRROs) 
and Climate-related Risks and 
Opportunities (CRROs)

	 (Pages 56-75)
	ާ Analyse stakeholder needs and 
expectations

	 (Pages 104-116)
	ާ Evaluate organisational 
strengths, resources, and 
capabilities

	 (Page 226)

	ާ Develop strategy aligned with 
the Company’s vision, mission, 
and values

	 (Pages 125-149)
	ާ Define short-, medium-, and 
long-term strategic objectives 
and establish KPIs

	 (Pages 125-149)

	ާ Allocate and deploy resources 
while leveraging core 
competencies

	 (Pages 125-149)
	ާ Establish timelines and monitor 
progress against strategic 
objectives

	 (Pages 141-146)

ESG INTEGRATION AND PURPOSE- 
DRIVEN STRATEGY
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INTERRELATED STRATEGY
Ceylinco Life’s strategic pillars are interconnected, with progress in each area reinforcing outcomes across the others. Together, 
these priorities support resilience, responsible growth and long-term value creation.

Pillar Financial Performance Environmental Sustainability Social Responsibility Corporate Governance

Fi
na

nc
ia

l P
er

fo
rm

an
ce

Improving cost efficiency 
and operational optimisation 
through responsible 
resource management and 
digitalisation.

Ensuring business 
continuity and stability 
through sustainable growth 
and responsible sourcing 
practices.

Strengthening 
organisational performance 
and resilience by building 
stakeholder trust, improving 
customer experience, 
and expanding inclusive 
protection solutions.

Strengthening business 
stability through prudent 
governance, responsible 
stewardship of assets, and 
strategic decision-making 
that supports sustainable 
financial returns.

En
vi

ro
nm

en
ta

l S
us

ta
in

ab
ili

ty

Investing in energyefficient 
technologies, green energy 
efficient infrastructure, 
and digital processes that 
reduce operational costs 
and environmental impact.

Expanding sustainable 
investments including 
renewable energy 
and green financing 
instruments.

Promoting environmental 
responsibility among 
employees, policyholders, 
and communities through 
awareness initiatives and 
responsible business 
practices.

Strengthening Board 
level oversight of 
climate-related risks 
and opportunities while 
integrating environmental 
considerations into 
governance frameworks 
and disclosures.

So
ci

al
 R

es
po

ns
ib

ili
ty

Expanding inclusive 
insurance solutions 
that enhance financial 
protection, retirement 
security, and financial 
resilience for individuals 
and families.

Supporting resilient 
communities through 
environmental initiatives, 
renewable energy 
investments, and 
responsible resource 
stewardship.

Strengthening ethical 
stakeholder relationships 
through transparency, 
responsible conduct, 
and strong governance 
practices.

C
or

po
ra

te
 G

ov
er

na
nc

e

Ensuring responsible capital 
allocation and ethical 
management of financial 
resources to support 
sustainable returns and 
long-term stability.

Aligning with recognised 
sustainability and 
environmental standards, 
including climate-related 
governance and disclosure 
frameworks.

Protecting customer 
interests through 
strong data protection, 
cybersecurity, and ethical 
business practices.

Combating corruption, 
fraud, and financial crime 
through strong governance 
and compliance systems.
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STRATEGIC PRIORITIES, TARGETS AND PERFORMANCE
The following tables outline the Company’s key strategic priorities across Environmental, Social, Governance and Financial 
dimensions, together with the associated KPIs, resources allocated and progress achieved during the year.

Environmental Sustainability - Strategic Priorities

Material Topics M5
 

M11 SDGs

Capitals Impacted NC

 
MC

 
FC Associated Risks LC

 
OR

 
REP

ESG INTEGRATION AND PURPOSE- DRIVEN STRATEGY

Short Term Medium Term Long Term

1–2 years  (2025-2026) 3–5 years  (2027-2029) Beyond 5 years  (2030 and Beyond)

Near-term operational and strategic 
targets

Medium-term strategic priorities and 
capability development Strategic priorities beyond 5 years

The Company applies the following time-frame classification outlining its strategic targets and performance commitments.

Goal KPI Progress Resource Allocation

Sustainable 
business 
expansion and 
development

	ާ Construction or conversion of two 
green buildings per year

	ާ Two buildings completed at 
Nittambuwa and Ambalanthota

	ާ Rs. 199 Mn invested in construction 
of the green buildings. 

	ާ 10% annual growth of the 
Environmental Protection Fund

	ާ Environment protection has 
grown by 63% to Rs. 7.5 Mn as 
at 31.12.2025

	ާ Rs. 7.5 Mn environment protection 
fund balance as at 31st December 
2025

Responsible 
resource 
management 
through adoption 
of the 6R waste 
management 
concept

	ާ 5% year-on-year reduction in 
electricity usage

	ާ Electricity consumption slightly 
increased by 0.06% 

	ާ Rs. 9.7 Mn invested in battery backup 
systems to enable independent 
energy generation.

	ާ 5% annual reduction in water 
usage

	ާ Decreased by 3% 	ާ Rs. 2.2 Mn invested in two rainwater 
harvesting systems

	ާ 10% annual reduction of paper 
consumption

	ާ Increased by 22% due to 
statutory requirements.

	ާ Investment made in the e‑submission 
and digitalisation system 

	ާ 5% annual reduction in 
organisation’s carbon footprint (Total 
Direct and Indirect Emissions)

	ާ 3% Reduced 	ާ Investments in online business 
platforms and digital sales.

	ާ Year-on-year increase in rainwater 
harvesting by 4%

	ާ 5% Increased 	ާ Investments in rainwater harvesting 
systems amounting to Rs. 0.8 Mn 

Raise overall 
awareness 
among 
stakeholders on 
the importance 
of conserving the 
ecosystem

	ާ Distribution of 3,000 seed packets 
annually

	ާ Environment during the  
Waidya Hamuwa Programmes

	ާ Distributed 2,673 pkts and 
1,300 fertilisers

	ާ Rs. 0.5 Mn for seeds and fertiliser 
distribution

	ާ Minimum of two environment 
awareness programmes annually

	ާ Conducted 10 programmes as 
joint projects

	ާ Conduct two beach clean-up 
programmes annually involving 
branch staff and customers.

	ާ Conducted 02 programmes at 
Batticaloa & Galle

	ާ Branch teams, customers, and 
community participation..

Combat climate 
change, promote 
climate resilience 
and mitigate 
climate-related 
risks 

	ާ Conduct at least two climate-
related educational activities

	ާ Conducted quiz programme 
through learning management 
platforms utilised for 
programme execution

	ާ Staff time dedicated to planning and 
delivering awareness content

	ާ Learning Management System’s 
digital platform utilised for 
programme execution

	ާ Integrate climate considerations 
into risk management and 
resource allocation

	ާ Identified risk elements and 
reviewed by the risk team.

	ާ Internal expertise and 
cross‑functional support to embed 
climate considerations into enterprise 
risk‑management processes.

Sustainability 
Reporting 
Compliance

	ާ Ensures alignment with 
sustainability reporting standards, 
enabling transparent disclosures 
and strengthening governance 
structures.

	ާ Obtained sustainability 
assurance for GRI/IR and 
SLFRS S1 & S2.

	ާ Integrated ERM framework to 
identify sustainability risks and 
opportunities.

	ާ Strengthen compliance through 
internal team support, improved 
reporting tools, and coordinated 
cross‑departmental data validation.

Ceylinco Life Insurance Limited  Integrated Annual Report 2025132



Social Responsibility - Strategic Priorities

Material Topics 
M9 M10

M6 M7M2 M3

M11

M8
SDGs

Capitals Impacted HC

 
SC

 
IC Associated Risks IR

 
OR

 
DR

 
REP

Policyholders

(Pages 227-242)

Goal KPI Progress Resource Allocation

Broaden access to life 
insurance, with a focused 
emphasis on retirement 
and protection solutions 
for Sri Lanka’s changing 
demographic profile.

	ާ Improve access for first-
time insurance buyers.

	ާ Conducted youth-related 
initiatives to educate the 
need for life insurance and 
establish the brand.

	ާ Budget for targeted youth-
related outreach program

	ާ Digital platform upgrades 
for easy access for life 
insurance requirements.

	ާ Increase customers 
with retirement-focused 
products while expanding 
senior health-support 
options.

Create multiple contact 
points and obtain 
feedback

	ާ Expand and enhance all 
customer touchpoints 
to provide seamless, 
convenient, and 
consistently accessible 
service channels.

	ާ Established an integrated 
WhatsApp platform for 
customer communication. 

	ާ Established a mechanism to 
measure the CX scores.

Understand the customer 
journey and make 
constant improvements

	ާ Maintain healthy customer 
experience (CX) scores. 

	ާ Identified gaps in the claim 
settlement process and 
fixing measures such as 
instant messaging for claim 
pending document calling. 

	ާ Introduction of recurring 
premium-paying facility 
through the “Pay Here” 
platform. 

	ާ Introduced a mechanism 
to support and guide 
customers with medical 
loadings to manage 
their medical conditions 
identified at the policy 
onboarding stage.

	ާ CX improvements were 
supported through 
dedicated project teams 
and enhancements made 
to customer‑facing digital 
channels and service 
platforms.

	ާ Improve the claim 
settlement experience of 
customers.

	ާ Proactively identify and 
eliminate inefficiencies 
across onboarding, 
servicing, and offboarding 
journeys to deliver a more 
intuitive and transparent 
customer experience.

Digitalising the customer 
related process

	ާ Identify gaps and 
inefficiencies in the 
onboarding, servicing, and 
offboarding processes, 
and digitalise these areas 
to enhance overall policy 
management and improve 
customer experience.

	ާ Digitalising essential 
customer forms required 
for policy underwriting 
and servicing as online 
documents.

	ާ A dedicated team 
focused on identifying 
customer journey-related 
digitalisation requirements
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Community

(Pages 307-318)

Goal KPI Progress Resource Allocation

Reach out to rural  
Sri Lankans to create 
awareness on non-
communicable diseases 
(NCDs).

	ާ Establish initiatives to 
create educate about the 
NCDs to the Sri Lankan 
population. 

	ާ Completed 12 health 
camps, including 2 
programmes conducted in 
disaster-affected areas.

	ާ Conducted a social media 
awareness campaign on 
the prevention and control 
of NCDs, with special 
emphasis on regular health 
check-ups.

	ާ Conduct 10–12 health 
camps each year.

Support state hospitals 
with critical infrastructure 
requirements.

	ާ Maintain the High 
Dependency Units (HDUs) 
and initiate new projects as 
the need arises.

	ާ Maintained the HDUs. 
	ާ Installation of the oxygen 
distribution pipes at the 
Kaluthara hospital.

	ާ A dedicated team 
responsible for the 
community development 
projects 

	ާ 94% budget increase from 
the previous year for the 
community development 
projects

Build classrooms for rural 
schools and support them 
to improve the quality of 
education.

	ާ Build 100 classrooms for 
rural schools.

	ާ Begun the construction 
work for the 90th and 
91st classroom amidst the 
challenges.

	ާ  Initiated a programme 
to repaint and repair the 
classrooms. Painted 20 
classrooms.

Social Responsibility - Strategic Priorities

ESG INTEGRATION AND PURPOSE- 
DRIVEN STRATEGY
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Sales Administration

(Pages 279-292)

Goal KPI Progress Resource Allocation

Generate more 
employment opportunities 
for Sales Officers including 
Customer Retention 
Officers (CRO)s and 
Virtual Financial Advisors

	ާ Year‑on‑year increase in 
the recruitment of Sales 
Officers, including Customer 
Retention Officers (CROs) 
and Virtual Financial 
Advisors.

	ާ 1,145 Sales Officers joined 
the Company during the 
year.

	ާ Centralised and 
decentralised recruitment 
activities are conducted 
year‑round to improve the 
recruitment process 

Digitalisation of the Sales 
Force

	ާ Year‑on‑year increase in 
digital initiatives to digitalise 
the Sales Force

	ާ 95% of the Sales Force 
utilise tabs and smartphones

	ާ A total of 2,732 members 
have access to the 
digitalised training platform.

	ާ 439 sales staff have been 
trained on digitalising the 
workflows.

	ާ Rs. 11.3 Mn Invested for Tab 
Loans and free tabs during 
the year. 

	ާ Investments in modern 
training platforms and 
digitalised workflow 
systems.

Continuously enhance 
sales productivity and 
income levels through 
structured performance 
management and targeted 
capability development

	ާ Ensure the Sales Force 
meets the minimum income 
benchmarks set by the 
Company.

	ާ Periodically review Key 
Performance Indicators 
(KPIs) and income levels 
of the Sales Force, and 
implement targeted 
motivational strategies to 
enhance both performance 
and earnings across all 
organisational levels.

	ާ Mid-month review meetings 
and performance monitoring 
sessions

	ާ Annual and bi-annual sales 
performance reviews

	ާ Sales incentive programmes 
and competitions to drive 
productivity and income 
growth

Promote diversity and 
inclusivity among the 
Sales Force

	ާ Increase diversity and merit-
based promotions.

	ާ During 2025, 56% of the 
Sales Force comprised 
female employees, 
reflecting the organisation’s 
commitment to equal 
employment opportunities 
and gender diversity. 

	ާ 48% of female Sales 
Officers received merit-
based promotions, 
demonstrating the 
Company’s focus on 
recognising performance, 
supporting career 
development, and 
empowering women within 
the sales organisation.

	ާ 360 structured training 
programmes to enhance 
the skills, knowledge and 
performance of sales 
personnel

	ާ Ongoing mentoring and 
performance follow-ups to 
support eligibility for merit-
based promotions

Align the agency force 
with the Company’s Code 
of Ethics

	ާ Honesty Index integrated 
into the KPI evaluation 
system

	ާ Code of Ethics, Corporate 
Governance, and Personal 
Data Protection (PDP) 
incorporated into regular 
training programmes for the 
Sales Force

	ާ Monthly Sales Summits 
and internal forums used to 
reinforce ethical standards, 
governance practices, and 
compliance requirements

	ާ Ongoing training 
programmes covering the 
Code of Conduct, Code of 
Ethics, and Personal Data 
Protection awareness. 1,145 
newly recruited sales officers 
participated in the mandatory 
training programs.

	ާ Regular knowledge-sharing 
sessions and sales forums 
to reinforce ethical practices 
and compliance across the 
sales organisation

Social Responsibility - Strategic Priorities
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Employees

(Pages 243-278)

Goal KPI Progress Resource Allocation

A conducive work 
environment

	ާ Maintaining an attrition ratio 
in the neighbourhood of 
12% - 15%

	ާ 13.36% attrition rate
	ާ 07 employee engagement 
events were conducted

	ާ Rs. 2.4 Bn allocated 
towards remuneration and 
rewards. 

	ާ Rs. 30 Mn expenditure on 
training

Holistic health and  
well-being

	ާ Promote employee well-
being. 

	ާ Conduct a minimum of one 
health camp and wellness 
programme annually for 
employees. 

	ާ Conduct an annual Health 
and Safety Audit.

	ާ 01 medical camp
	ާ 01 first aid camp
	ާ 01 fire training session
	ާ Facilitated counselling 
services for 4 employees at 
their request 

	ާ An annual Health 
and Safety Audit was 
conducted covering the 
Head Office and branches

	ާ Rs. 180,000 invested 
in conducting health 
programmes. 

	ާ 7 individuals involved in 
the oversight of health and 
safety

Nurturing growth and 
development

	ާ Implement a robust 
succession planning process 
for Assistant Manager grade 
and above.

	ާ 27 employees in the 
Assistant Manager and 
above grades underwent a 
Leadership Development 
Programme during 2025.

	ާ An average of 20.2 training 
hours per employee has 
been provided during 2025.

	ާ Rs. 30.9 Mn invested in 
training and development.

	ާ Rs. 12 Mn invested in LMS

An inclusive workplace 	ާ Focus on attracting Gen Z 
talent into the workforce and 
targeting youth segments. 

	ާ Align HR policies and 
practices to strengthen 
diversity, inclusion and 
pluralism.

	ާ 60% of new recruits in 
2025 were from Gen Z, and 
66% of them were female.

	ާ The cadre was further 
diversified with the 
recruitment of a 
differently‑abled employee, 
supporting our core values 
and ESG commitments.

	ާ 18% of the female cadre 
received promotions during 
2025.

	ާ Rs. 1.2 Mn invested in 
recruitment activities.

	ާ Promote employee well-
being. 

	ާ Conduct a minimum of one 
health camp and wellness 
programme annually for 
employees. 

	ާ Conduct an annual Health 
and Safety Audit.

	ާ 17% of the total cadre 
received merit-based 
promotions in 2025.

	ާ A Health Camp was 
conducted for 117 
employees.

	ާ The annual Health 
and Safety Audit was 
completed, covering 
the Head Office and all 
branches.

Social Responsibility - Strategic Priorities

ESG INTEGRATION AND PURPOSE- 
DRIVEN STRATEGY
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Corporate Governance - Strategic Priorities

Material Topics M4
 

M9
 
M10 SDGs

Capitals Impacted HC

 
SC

 
IC Associated Risks RR

 
TR

 
OR

 
REP

Goal KPI Progress Resource Allocation

Promote diversity, equity 
and inclusive leadership 
across the organisation

	ާ Gender diversity in 
recruitments.

	ާ Recruitments are carried out 
strictly on merit, with gender 
balance and diversity 
considerations regularly 
discussed at Board level. 

	ާ The Board also undertakes 
periodic evaluations to 
assess its effectiveness 
and strengthen governance 
practices

	ާ 06 recruitment programmes.

	ާ Balanced representation at 
Board and KMP level.

	ާ Participation in key projects 
and committees.

Ensure fair employment 
practices and workforce 
development

	ާ Periodic review of 
remuneration policies

	ާ Strengthened 
performance‑driven rewards 
by recommending annual 
salary increments aligned 
with individual performance 
outcomes and prevailing 
market benchmarks.

	ާ Enhanced governance of 
remuneration practices 
through a comprehensive 
review of the Remuneration 
Policies for both 
Non‑Executive Directors 
and employees, ensuring 
alignment with evolving 
market conditions and 
emerging best practices.

	ާ Reinforced committee 
effectiveness by 
reviewing and updating 
the Committee’s Terms 
of Reference (TOR) to 
reflect current governance 
expectations and operational 
priorities.

	ާ Advanced employee 
wellbeing and compliance 
through a health and safety 
risk management review, 
ensuring adherence to 
regulatory requirements and 
promoting a safe workplace 
culture.

	ާ 174 training and professional 
development initiatives.

	ާ External independent 
surveys on working 
conditions.

	ާ Salary revisions aligned with 
performance.

	ާ Training and development 
programmes linked to 
performance evaluations.

	ާ Succession planning from 
Board level downwards.

	ާ Review of employee 
benefits against industry 
benchmarks.

	ާ Health and Safety 
Committee reviews.
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Goal KPI Progress Resource Allocation

Promote equality, 
accountability and 
transparent performance 
management

	ާ Systematic performance 
evaluations with Board and 
Sub-committee oversight.

	ާ Strengthened talent and 
leadership pipelines through 
bi‑annual performance 
assessments and structured 
reviews of succession plans.

	ާ Governance and 
performance monitoring 
frameworks.

	ާ Succession planning at each 
level of the organisation.

	ާ Customer feedback 
mechanisms and grievance 
handling procedures.

Strengthen ethical 
business conduct and 
institutional integrity

	ާ Board reporting and 
evaluation of CSR initiatives.

	ާ Promoted workplace 
fairness and equity through 
strengthened Diversity, 
Inclusion & Equity (DEI) 
policies.

	ާ Enhanced a safe and 
respectful work environment 
by reinforcing Sexual 
Harassment Prevention 
mechanisms and 
Whistleblowing frameworks.

	ާ Expanded confidential 
support channels for women 
employees through the 
continued strengthening of 
the Liya Saviya initiative.

	ާ Compliance monitoring 
systems. 

	ާ Ethics and governance 
training programmes.

	ާ Periodic review of AML/CFT, 
privacy and data protection 
policies.

	ާ Review and enforcement of 
Anti-corruption and Anti-
bribery policies.

	ާ Integration of risk 
management practices into 
strategy.

	ާ Inclusion of risk and 
compliance indicators in 
employee training and KPIs.

	ާ Implementation of 
whistleblower policy and 
reporting mechanisms.

Maintain compliance with 
evolving governance and 
regulatory standards

	ާ Compliance with applicable 
governance codes and 
regulatory requirements.

	ާ The Company progressed its 
financial and sustainability 
reporting transformation 
by completing major 
elements of the SLFRS 17, 
SLFRS 9, SLFRS S1, and 
SLFRS S2 implementation, 
working closely with 
consultants to validate 
technical interpretations and 
disclosure requirements.

	ާ Governance frameworks 
and compliance monitoring 
processes.

	ާ Significant resources 
were allocated towards 
specialised consultancy 
support and system 
upgrades, including the 
enhancement of actuarial, 
accounting, and reporting 
systems to align with 
global accounting and 
sustainability disclosure 
standards.

	ާ Adoption of latest LKAS 
and SLFRS accounting 
standards.

	ާ Strengthening information 
security and data protection 
practices.

Corporate Governance - Strategic Priorities

ESG INTEGRATION AND PURPOSE- 
DRIVEN STRATEGY
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Financial Performance - Strategic Priorities

Material Topics M1
 

M2
 

M3 SDGs

Capitals Impacted 
 

FC

 
IC Associated Risks FR

 
IR

 
SR

 

Goal KPI Progress Resource Allocation

Continuous growth 
in GWP

	ާ 15% growth in 
Gross Written 
Premium (GWP)

	ާ Gross Written Premium grew 
to Rs. 44.18 billion in 2025, up 
from Rs. 37.14 billion in 2024, 
an increase of 18.96%.

	ާ 2,673 sales agents
	ާ 13% increase in the YOY marketing budget 
from 2024

	ާ Commission expenses increased to  
Rs. 2.9 Bn in 2025, compared to  
Rs. 2.5 Bn in 2024

Continuous growth 
in ROE

	ާ 12% Return on 
Equity (ROE)

	ާ ROE recorded 11.56%, slightly 
lower than last year’s 11.64%

	ާ Investment decisions guided by the 
expertise of the Operational Investment 
Committee

Growth in Life Fund 	ާ 13% growth in the 
life fund

	ާ The Long Term Insurance Fund 
increased to Rs. 201.81 billion 
in 2025 from Rs. 180.90 billion 
in 2024, reflecting a growth of 
11.56%.

	ާ Skilled actuarial team
	ާ Strategic allocation to higher-yield bonds 
and investment instruments

	ާ Investment in Prophet and actuarial 
modelling software

Growth in 
Shareholder Fund

	ާ Demonstrates 
strong financial 
stewardship to 
strengthen capital 
structure and 
grow shareholder 
funds.

	ާ Surplus Transfer: Rs. 3.5 Bn
	ާ The proposed dividend for 
2025 is Rs. 19.60 per share, 
compared to Rs. 17.70 per 
share in 2024.

	ާ Surplus transfers from the Life Fund to 
support shareholder value

	ާ Investment decisions guided by the 
expertise of the Operational Investment 
Committee

Growth in Total 
Assets

	ާ 15% growth in 
total assets

	ާ Total Assets increased to  
Rs. 287.02 Bn in 2025 from  
Rs. 251.44 Bn in 2024, 
reflecting a growth of 14.15%, 
and exceeding the Rs. 200 
billion milestone

	ާ Dedicated portfolio managers overseeing 
asset growth and allocation

	ާ Investment decisions guided by the 
expertise of the Operational Investment 
Committee

Maintain Capital 
Adequacy Ratio 
(CAR) above 200%

	ާ Maintain CAR at 
200% or above

	ާ 432% 	ާ Investment decisions guided by the 
expertise of the Operational Investment 
Committee

Profit per employee 	ާ Maintain at  
Rs. 15 Mn

	ާ Profit per employee rose to  
Rs. 15.84 Mn in 2025 from  
Rs. 13.9 Mn in 2024

	ާ A skilled workforce of 708 employees
	ާ Continuous performance evaluation

Expense and 
operational 
efficiency

	ާ Maintain Expense 
Ratio at 15.93%

	ާ 16.52% 	ާ Rs. 317 Mn was incurred as IT Opex, and 
Rs. 27.5 Mn was invested as IT Capex to 
support digital initiatives
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Goal KPI Progress Resource Allocation

Adoption of latest 
insurance-related 
standards

Transition to SLFRS 
17 and SLFRS 9

	ާ Consultant selection completed
	ާ System selection completed
	ާ Actuarial system 
implementation completed

	ާ Finance system integration 
underway through 
collaboration with the IT 
partner to integrate SAP 
with the actuarial software; 
requirement-gathering phase 
currently in progress

	ާ Parallel run initiated using draft 
YE2025 results, with ongoing 
refinement of assumptions and 
models and incorporation of 
AOC steps

	ާ Development of SLFRS 
17-compliant Chart of 
Accounts (COA) and financial 
statement presentation 
underway; evaluation of 
financial reporting structure 
ongoing with completion 
targeted for June 2026

	ާ Budget for system upgrades & consultancy 
Rs. 40 Mn 

	ާ Accounting and Actuarial Consultants

STRATEGIC TARGETS
To support the implementation of its strategic priorities, the 
Company has established a series of short-, medium-, and 
long-term targets across its strategic pillars. These targets 
provide a structured framework for monitoring progress, 
guiding investment decisions, and strengthening the integration 
of sustainability considerations into business strategy. 

Financial Performance - Strategic Priorities

ESG INTEGRATION AND PURPOSE- 
DRIVEN STRATEGY
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Projected investment  
Rs. 200 Mn

Projected investment Rs. 250 Mn 
average per annum

Projected investment Rs. 270 Mn 
average per annum

Goal Short Term  
(Next Year 2026)

Medium Term  
(2027-2029)

Long Term  
(2030 and Beyond)

Sustainable 
business 
expansion and 
development

	ާ Register solar projects to 
obtain carbon credits for 
offsetting. 

	ާ Convert air-conditioning 
systems to R-410 units. 

	ާ Replace generators with 
battery back-up systems.

	ާ Encourage more sustainable 
purchases. 

	ާ Expand battery back-up 
systems to replace generators.

	ާ Grow the Environment 
Protection Fund to Rs. 20 
Mn and integrate climate 
risk considerations into 
underwriting.

Responsible 
resource 
management 
through adoption 
of the 6R waste 
management 
concept

	ާ Conduct awareness sessions 
on the 6R concept among 
internal stakeholders. 

	ާ Adopt ethical waste disposal 
practices.

	ާ Maintain environmental KPIs at 
or above expected levels. 

	ާ Continue ethical waste 
disposal practices.

	ާ Transition into a plastic- 
and polythene-free 
workplace while maintaining 
environmental KPIs.

Raise awareness 
among 
stakeholders on 
the importance 
of conserving the 
ecosystem

	ާ Incentivise employee 
participation and engage 
policyholders on climate 
awareness.

	ާ Collaborate with local 
environmental organisations 
and continue policyholder 
engagement on climate 
awareness.

	ާ Collaborate with global and 
local stakeholders while 
expanding climate awareness 
initiatives.

Combat climate 
change, promote 
climate resilience 
and mitigate 
climate-related 
risks

	ާ Integrate climate‑related 
considerations into investment 
screening and risk assessment 
processes.

	ާ Digital capabilities are 
expanded to create an 
integrated ecosystem that 
supports seamless service 
delivery, advanced data 
analytics, and greater 
automation across business 
operations.

	ާ Expand the Company’s 
investment exposure to 
climate‑resilient sectors and 
strengthen portfolio-level 
climate‑risk evaluation.

	ާ Enhance internal 
capabilities for climate‑risk 
assessment and incorporate 
scenario‑based testing 
into investment and 
risk‑management practices.

	ާ Digital capabilities are 
expanded to create an 
integrated ecosystem that 
supports seamless service 
delivery, advanced data 
analytics, and greater 
automation across business 
operations

	ާ Collaborate with global and 
local stakeholders to support 
large‑scale climate‑resilience 
initiatives.

	ާ Strengthen advanced 
climate‑scenario planning 
to address extreme weather 
events and long‑term 
climate‑related risks across 
operations and investments.

	ާ Digital capabilities are 
expanded to create an 
integrated ecosystem that 
supports seamless service 
delivery, advanced data 
analytics, and greater 
automation across business 
operations.

Disclose 
sustainability-
related financial 
information

	ާ Continue implementation of 
sustainability related reporting 
standards across reporting 
processes with external 
assurance 

	ާ Continue implementation of 
sustainability related reporting 
standards across reporting 
processes with external 
assurance 

	ާ Ensure comprehensive 
implementation of the full 
series of ISSB sustainability-
related disclosure standards 
across governance and 
reporting frameworks.

Environmental Sustainability - Strategic Priorities
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Goal Short Term  
(Next Year 2026)

Medium Term  
(2027-2029)

Long Term  
(2030 and Beyond)

Policyholders

Broaden access 
to life insurance, 
with a focused 
emphasis on 
retirement 
and protection 
solutions for Sri 
Lanka’s changing 
demographic 
profile.

	ާ Establish wider channels to 
access insurance-related 
solutions for first-time buyers. 

	ާ Roll out retirement and health 
protection focused campaigns. 

	ާ Implement training for advisors 
in relation to retirement and 
health.

	ާ Further upgrade the 
retirement-related product 
category. 

	ާ Expand online tools for 
retirement planning such as 
the retirement preparedness 
score.

	ާ Establish the Company as the 
leading retirement-related 
insurance solution provider. 

	ާ Achieve broad social inclusion 
with life insurance coverage 
across all demographic 
segments.

Create multiple 
contact points and 
obtain feedback

	ާ Maintain an acceptable 
response rate. 

	ާ Train staff in creating 
meaningful interactions and 
feedback during service-
related engagements. 

	ާ Improve the contactability of 
the customer base through 
continuous engagement and 
updated contact details. 

	ާ Introduce structured feedback 
systems.

	ާ Implement mechanisms to 
analyse feedback to identify 
trends and recurring issues 
and improve service delivery.

	ާ Create a fully integrated 
omnichannel experience 
enabling customers to 
seamlessly transition between 
contact points. 

	ާ Leverage data analytics for 
predictive insights to improve 
satisfaction levels.

Understand the 
customer journey 
and make constant 
improvement

	ާ Further enhance the 
claim settlement process 
by streamlining internal 
operations. 

	ާ Enhance policy services by 
reassessing service level 
benchmarks and improving 
areas where performance can 
be optimised. 

	ާ Expand dedicated policy 
retention teams.

	ާ Introduce systems to ensure 
continuous customer 
engagement throughout the 
policy lifecycle.

	ާ Develop and implement a 
customer engagement strategy 
leveraging predictive analytics 
and insights to proactively 
address customer needs.

Digitalising the 
customer related 
process

	ާ Convert customers to 
automated or recurrent 
premium payment methods.

	ާ Enhance online interaction 
channels such as WhatsApp, 
chatbots and the customer 
App to ensure personalised 
digital experiences.

	ާ Develop a seamless digital 
ecosystem integrating 
customer engagement, 
policy management, claims 
processing and customer 
support.

Social Responsibility - Strategic Targets

ESG INTEGRATION AND PURPOSE- 
DRIVEN STRATEGY

Projected investment  
Rs. 287 Mn

Projected investment  
Rs. 305 Mn average per annum

Projected investment  
Rs. 325 Mn average per annum
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Goal Short Term  
(Next Year 2026)

Medium Term  
(2027-2029)

Long Term  
(2030 and Beyond)

Community

Reach out to rural 
Sri Lankans to 
create awareness 
on non-
communicable 
diseases (NCDs).

	ާ Reach more than 2,000 
beneficiaries annually through 
NCD awareness initiatives.

	ާ Expand outreach to 200,000 
beneficiaries.

	ާ Support communities in 
preventing and controlling 
non-communicable diseases.

Support state 
hospitals 
with critical 
infrastructure 
requirements.

	ާ Support a regional hospital to 
improve infrastructure while 
maintaining the existing High 
Dependency Units (HDUs).

	ާ Extend piped oxygen 
distribution projects to other 
regional hospitals where 
required.

	ާ Support the state sector in 
strengthening healthcare 
infrastructure and improving 
the delivery of quality patient 
care.

Build classrooms 
for rural schools 
and support 
them to improve 
the quality of 
education.

	ާ Complete 95 classrooms for 
rural schools.

	ާ Complete 100 classrooms. 	ާ Ensure the continuous 
maintenance and sustainability 
of completed classrooms.

Sales Administration

Generate more 
employment 
opportunities for 
Sales Officers 
including CROs and 
Virtual Financial 
Advisors

	ާ Increase agency force by 2.5% 
per annum.

	ާ Increase agency force by 5% 
per annum.

	ާ Become the most sought-after 
employer among agents in the 
insurance industry.

Digitalisation of the 
Sales Force

	ާ Achieve 75% ownership of 
digital devices among the 
Sales Force.

	ާ Increase digital device 
ownership to 85%.

	ާ Achieve 95% ownership of 
digital devices.

Annual increase in 
productivity and 
income

	ާ Implement performance-
based reward schemes.

	ާ Invest in technology to 
enhance sales efficiency and 
productivity.

	ާ Promote sustainable growth 
to increase productivity 
and income through market 
expansion and new revenue 
opportunities.

Promote diversity 
and inclusivity 
among the Sales 
Force

	ާ Ensure equal employment 
opportunities (50:50) and 
merit-based promotions.

	ާ Continue equal employment 
opportunities (50:50) and 
merit-based promotions.

	ާ Sustain equal employment 
opportunities (50:50) and 
merit-based promotions.

Align the agency 
force with the 
Company’s Code of 
Ethics

	ާ Establish a reporting 
mechanism to support ethical 
practices.

	ާ Establish ethical performance 
reviews linked to evaluations 
and promotions.

	ާ Strengthen and sustain an 
ethical culture across the Sales 
Force.

Social Responsibility - Strategic Targets
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Goal Short Term  
(Next Year 2026)

Medium Term  
(2027-2029)

Long Term  
(2030 and Beyond)

Employees

A conducive work 
environment

	ާ Maintain employee attrition in 
the range of 12%–15%.

	ާ Maintain employee attrition 
below 12%.

	ާ Maintain employee attrition 
below 10% and become the 
most sought-after employer.

Holistic health and 
well-being

	ާ Promote employee well-being. 
	ާ Conduct a minimum of one 
health camp and wellness 
programme annually for 
employees. 

	ާ Conduct an annual Health and 
Safety Audit.

	ާ Continue employee well-
being initiatives and annual 
health camps and wellness 
programmes. 

	ާ Conduct annual Health and 
Safety Audits.

	ާ Sustain employee well-being 
initiatives and maintain regular 
health camps and wellness 
programmes alongside annual 
Health and Safety Audits.

Nurturing growth 
and development

	ާ Implement a robust succession 
planning process for Assistant 
Manager grade and above.

	ާ Extend succession planning 
to supervisory grades with 
a focus on competency 
development. 

	ާ Provide a minimum of 15 hours 
of training per employee.

	ާ Fill 75%–90% of Assistant 
Manager vacancies through 
internal talent.

An inclusive 
workplace

	ާ Focus on attracting Gen Z 
talent into the workforce and 
targeting youth segments. 

	ާ Align HR policies and practices 
to strengthen diversity, 
inclusion and pluralism.

	ާ Integrate Gen Z talent into 
the workforce and continue 
targeting youth segments.

	ާ Continuously review HR 
policies and practices to 
strengthen diversity, inclusion 
and pluralism.

Social Responsibility - Strategic Targets

ESG INTEGRATION AND PURPOSE- 
DRIVEN STRATEGY
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Corporate Governance - Strategic Targets

Projected investment  
Rs. 55 Mn

Projected investment Rs. 37 
Mn average per annum

Projected investment  
Rs. 40 Mn average per annum

Goal Short Term  
(Next Year 2026)

Medium Term  
(2027-2029)

Long Term  
(2030 and Beyond)

Strengthen 
regulatory 
compliance and 
governance 
practices

	ާ Comply with the Companies Act 
(Amendment) Act No. 12 of 2025, 
amendments to the IRCSL Solvency Margin 
(Risk-Based Capital) Rules, amendments 
to the Regulation of Insurance Industry 
Act, and the Guidelines on the Assessment 
of the Suitability of Members of the 
Management Body and Key Function 
Holders (2027).

	ާ Strengthen governance 
policies and compliance 
monitoring frameworks.

	ާ Maintain strong 
governance practices 
aligned with evolving 
regulatory expectations.

Strengthen ESG 
governance and 
oversight

	ާ Strengthen compliance with SLFRS S1 and 
S2 by enhancing sustainability disclosures 
to meet global baseline reporting 
expectations.

	ާ Deepen integration of sustainability 
factors into the ERM framework to ensure 
climate‑ and sustainability‑related risks and 
opportunities are systematically identified, 
assessed, and monitored.

	ާ Reinforce governance and decision‑making 
by embedding sustainability considerations 
into strategy, risk oversight, and long‑term 
value creation.

	ާ Strengthen ESG 
oversight and monitoring 
mechanisms across the 
organisation.

	ާ Fully integrate ESG 
considerations into 
governance, risk 
management and 
strategic decision-
making processes.

Strengthen IT 
governance and 
cyber security 
management

	ާ Further strengthen Board oversight of data 
governance through tighter monitoring 
mechanisms, more frequent access 
reviews, and enhanced data‑management 
protocols.

	ާ Advance the Company’s cybersecurity 
resilience by expanding proactive 
digital‑risk mitigation measures to ensure 
service continuity and protect sensitive 
information.

	ާ Enhance information security capabilities 
with scheduled updates to the Information 
Security (IS) Policy, regular procedure 
audits, and continuous vulnerability 
assessments to address evolving threats.

	ާ Implement IT security 
policies and procedures.

	ާ Maintain robust cyber 
security and data 
protection practices 
across operations.

Promote ethical 
business conduct 
and integrity

	ާ Strengthen governance and ethical 
standards.

	ާ Implement anti-corruption and anti-bribery 
policies.

	ާ Reinforce data protection and compliance 
discipline.

	ާ Strengthen ethics 
monitoring and 
compliance frameworks.

	ާ Sustain a strong ethical 
culture across the 
organisation.

Adopt evolving 
financial reporting 
standards and 
disclosure 
frameworks

	ާ Comply with SLFRS 17, SLFRS 
9,sustainability related reporting 
disclosures, SLFRS 11, SLFRS 18 standards.

	ާ Strengthen financial and 
sustainability reporting 
processes.

	ާ Enhance credibility 
of financial reporting 
through continued 
adherence to recognised 
standards.
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Goal Short Term  
(Next Year 2026)

Medium Term  
(2027-2029)

Long Term  
(2030 and Beyond)

Continuous growth 
in GWP

	ާ Achieve 15% growth in Gross 
Written Premium.

	ާ Achieve 20% growth in Gross 
Written Premium.

	ާ Increase penetration in 
the core life insurance 
segment and maintain market 
leadership.

Continuous growth 
in ROE

	ާ Maintain 12% Return on Equity. 	ާ Increase ROE to 15%. 	ާ Balance the product mix to 
achieve higher CSM under 
SLFRS 17.

Growth in Life 
Fund

	ާ Achieve 13% growth in the Life 
Fund.

	ާ Achieve 15% growth in the Life 
Fund.

	ާ Ensure the Life Fund remains 
adequately capitalised to 
meet short- and long-term 
policyholder obligations.

Growth in 
Shareholder Fund

	ާ Achieve sustainable growth in 
the shareholder fund through 
profit growth and retained 
earnings.

	ާ Maintain steady growth in 
shareholder funds.

	ާ Maintain a prudent and 
sustainable dividend 
policy while strengthening 
shareholder value.

Growth in Total 
Assets

	ާ Achieve 15% growth in total 
assets.

	ާ Achieve 10% growth in total 
assets.

	ާ Strengthen financial resilience 
through increased investments 
in fixed assets.

Sustainable 
investment options

	ާ Explore investments in green 
bonds.

	ާ Expand investments in 
sustainable financial 
instruments.

	ާ Direct investments into 
projects supporting 
environmental conservation, 
renewable energy and climate 
mitigation.

Maintain Capital 
Adequacy Ratio 
above 200%

	ާ Maintain CAR at 200%. 	ާ Maintain CAR at 200%. 	ާ Maintain CAR at 200% or 
above.

Adoption of 
insurance-related 
standards

	ާ Transition to SLFRS 17 and 
SLFRS 9 and implement SLFRS 
S1 and S2.

	ާ Strengthen financial reporting 
systems and compliance 
frameworks.

	ާ Enhance credibility of financial 
reporting and stakeholder 
confidence.

Turnover / profit 
per employee

	ާ Achieve 15% improvement. 	ާ Achieve 20% improvement. 	ާ Improve employee retention, 
productivity and long-term 
workforce stability.

Expense and 
operational 
efficiency

	ާ Improve operational efficiency 
and reduce manual processes.

	ާ Reduce cost-to-income ratio 
through automation and 
process optimisation.

	ާ Achieve long-term efficiency 
through automated 
underwriting and AI-driven 
claims processing.

Risk and claims 
management

	ާ Strengthen underwriting 
guidelines and claims 
management processes.

	ާ Improve risk scoring 
models and fraud detection 
capabilities.

	ާ Maintain strong reinsurance 
partnerships and predictive 
analytics capabilities to 
stabilise claims volatility.

Financial Performance - Strategic Priorities

ESG INTEGRATION AND PURPOSE- 
DRIVEN STRATEGY
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CAPITAL TRADE-OFFS AND STRATEGIC OUTCOMES
The Company’s strategy influences how value is created across the six capitals. While some initiatives require trade-offs 
between capitals, these decisions are made with the objective of strengthening long-term value creation. The table below 
illustrates the strategic outcomes across each capital.

Strategic  
Pillar

Financial 
Capital

Social & 
Relationship 

Capital

Manufactured 
Capital

Human  
Capital

Intellectual 
Capital

Natural  
Capital

En
vi

ro
nm

en
ta

l S
us

ta
in

ab
ili

ty

⊕
Reduced 
operating 
costs through 
improved 
resource 
efficiency

⊖
Investing in 
sustainability 
initiatives 
and green 
infrastructure 

⊕
Strengthening 
environmental 
awareness and 
supporting a 
more resilient 
society

⊕
Enabling 
expansion 
through greener 
and more 
sustainable 
infrastructure

⊕
Developing an 
environmentally 
responsible 
workforce 
equipped for the 
future

⊕
Strengthening 
organisational 
knowledge and 
capabilities in 
sustainability 
and climate 
management

⊕
Improving 
resource 
efficiency and 
supporting 
environmental 
conservation 
initiatives

So
ci

al
 R

es
po

ns
ib

ili
ty

⊕
Increasing 
revenue through 
improved 
customer trust 
and market 
reach

⊖
Investing in 
employee 
development, 
remuneration 
and digital 
service 
platforms 

⊕
Building 
stakeholder 
confidence and 
strengthening 
long-term 
relationships 

⊕
Increasing 
insurance 
accessibility 
and financial 
inclusion

⊕
Creating safe, 
supportive 
and inclusive 
working 
environments

⊕
Building 
employee 
capability, 
engagement 
and professional 
development

⊕
Strengthening 
organisational 
knowledge, 
customer 
insights 
and service 
innovation

⊕
Promoting 
environmentally 
conscious 
behaviour 
through 
community 
engagement

FC SC HCMC IC NC

⊕ Value Creation   ⊖ Capital Utilisation
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Strategic  
Pillar

Financial 
Capital

Social & 
Relationship 

Capital

Manufactured 
Capital

Human  
Capital

Intellectual 
Capital

Natural  
Capital

C
or

po
ra

te
 G

ov
er

na
nc

e

⊕
Strengthened 
governance 
reduces 
financial risks, 
enhances 
capital stability, 
and builds 
stakeholder 
confidence, 
supporting 
sustainable 
profitability 
and long‑term 
growth.

⊖
Investing in 
governance, 
compliance 
and risk 
management 
frameworks

⊕
Strengthening 
corporate 
reputation and 
stakeholder trust

⊕
Reducing 
operational 
risks through 
effective 
governance 
oversight

⊕
Promoting 
professionalism, 
ethical 
conduct and 
accountability

⊕
Strengthening 
leadership 
capability, 
governance 
expertise and 
institutional 
knowledge

⊕
Strengthening 
oversight of 
environmental 
and 
sustainability-
related risks

Fi
na

nc
ia

l P
er

fo
rm

an
ce

⊕
Strengthening 
financial 
resilience, 
capital 
adequacy and 
profitability

⊖
Investing 
in asset 
development 
and sustainable 
investments 

⊕
Building investor 
and policyholder 
confidence

⊕
Enabling branch 
expansion and 
infrastructure 
development

⊕
Supporting 
employee 
stability, 
productivity 
and long-term 
welfare

⊕
Enhancing 
financial 
expertise, 
analytics 
and strategic 
decision-making

⊕
Allocating 
capital towards 
environmentally 
responsible 
investments

FC SC HCMC IC NC

ESG INTEGRATION AND PURPOSE- 
DRIVEN STRATEGY
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Building enduring worth.  
Impacting generations.

For decades, Ceylinco Life has translated vision into tangible outcomes, 
generating value that resonates across stakeholders and communities 
alike. Through prudent financial stewardship, innovative products, and 
strategic partnerships, we consistently enhance wealth, opportunity, 
and confidence for policyholders, employees, and society. Each 
initiative is designed not just to deliver results today, but to secure  
long-term prosperity by empowering families, driving business growth, 
and contributing to national development. Our approach to value creation 
is both deliberate and dynamic, leaving a legacy of resilience, trust, and 

meaningful impact that grows with every generation.

Creation of Value



A robust business model is the cornerstone behind Ceylinco 
Life’s journey of leadership and stewardship, representing how 
clear direction, strategic focus and disciplined pathways come 
together to set the standard for long-term value creation.
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Enables physical and digital service accessibility, supporting seamless protection and 
long-term customer engagement.

	ާ A nationwide network of 119 locations and 
3 contact centres. 

	ާ Modern IT systems, digital servicing 
platforms & customer portals 

	ާ Advisor digital enablement (e proposal 
systems, e-POS, digital onboarding)

	ާ Established partner networks (medical, 
diagnostics, hospitals) supporting efficient 
claims processing

M
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N
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Drives actuarial strength, product innovation, brand leadership and strategic differentiation.
	ާ Institutionalised underwriting & actuarial 

expertise
	ާ Market leadership and differentiation 

across various products and segment
	ާ Enterprise Risk Management models & 

actuarial valuation frameworks

	ާ Knowledge repositories & training  
modules - LMS 

	ާ Market intelligence, customer insights & 
analytics frameworks

	ާ Predictive modelling & Business Intelligence 
tools enabling product tailoring

IN
TE
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E

C
TU

A
L 

C
A

P
IT

A
L

Essential for delivering the protection promise, superior service, operational excellence 
and long-term business resilience.

	ާ Skilled workforce covering underwriting, 
actuarial, investment, finance & operations

	ާ Employee engagement and well-being 
programmes

	ާ Leadership development & succession 
planning

	ާ Technical, sales & compliance training
	ާ Safety, wellness and equal opportunity 

practices
	ާ Cultural alignment focused on integrity, 

trust & long-term protection commitments
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A

P
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A
L

Strengthens Ceylinco Life’s social legitimacy and deepens long-term relationships with 
policyholders, communities and stakeholders.

	ާ 600,000+ policies in-force
	ާ Market leadership and differentiation 

across various products and segment
	ާ Advisor, broker, and bancassurance 

partnerships
	ާ Hospital, medical testing & service 

provider networks

	ާ Engagement with regulators & industry 
associations

	ާ CSR initiatives under national-scale 
community programmes

	ާ Supplier & partner collaboration 
supporting operational excellenceSO
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Minimises environmental footprint and supports responsible, sustainable operations in line 
with Ceylinco Life’s sustainability commitments.

	ާ Rs. 9.7 Mn invested in solar related 
projects 

	ާ Waste reduction, paper minimisation & 
recycling programmes

	ާ 32 certified green buildings introduced 
across the branch network-Rs. 123.8 Mn

	ާ Responsible procurement guidelines
	ާ Climate transition plans and carbon 

footprint reduction efforts
	ާ ESG integrated budgeting system 

incorporated across processes
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PROCESSGUIDING 
CONSIDERATIONS  

Material topics Products that 
Safeguard

OUTPUTS

A CLEAR DIRECTION - STRATEGY & FOCUS

A STABLE TERRAIN- GOVERNANCE & RISK 

INPUTS

Life plansECONOMIC

M1 M2

M3 M4

SOCIAL

M6 M7

M8

GOVERNANCE

M9 M10

M11

ENVIRONMENTAL

M5

Environmental 
Sustainability  
(Pages 199-223)

Strategic Pillar 01

Strategic Pillar 04

Strategic Pillar 02

Strategic Pillar 03

Social 
Responsibility  
(Pages 224-318)

Financial 
Performance  
(Pages 155-198)

Corporate 
Governance  

(Pages 319-376)

Enterprise Risk Management (pages 91-103) Governance Framework (page 327)

Refer ESG Integration and Purpose-driven Strategy (pages 125-149) Risk management and governance continued to be strengthened during the year, with enhanced alignment to SLFRS S1 and S2 (pages 56-75).

11 
Material Topics 
(pages 117-124)

Retirement plans

Endowment plans

Group Life plans

Decreasing term 
assurance plans

Micro-insurance plans
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Supports long term fund stability, risk bearing capacity, investment performance and the 
assurance of policyholder protection.

	ާ Shareholders’ funds Rs. 67.86 Bn
	ާ Life Insurance Fund Life Rs. 201.8 Bn 
	ާ Diversified investment portfolios (G-Secs, 

corporate debt, equities, unit-linked funds) 
Rs. 253.4Bn

	ާ Reinsurance arrangements supporting risk 
transfer

	ާ Strong solvency & liquidity positions as the 
No.1 life insurer for 22 consecutive years

VALUE 
CREATION 
MODEL

NORTH STAR -  
VISION, MISSION AND VALUES (PAGE 13)
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